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MARINE MINDSET PROGRAM PROSPECTUS
Purpose:	Facilitated Near-Peer Values Development Across Dynamic Character Topics
Length:	60 Minutes (Two 30 Minute Sessions)
Frequency:	Weekly
Format: 	Circled Guided Instruction/Discussion
Participants:	Chaplain, RP, one NCO Marine from Each Squad/Section, and Junior Marines
Author: 	LT Glenndon C. Genthner, CHC, USN (B.A., M.Div., Ph.D.)
CONTEXT:  Marine Mindset is the character and resiliency component of the Marine Corps Spiritual Fitness Program. It is designed to be an extension and expansion of Values Based Training Sessions (VBT's), Marine Corps Doctrinal Publications (MCDPs), and facilitates the mentoring of Junior Marines within the domain of Total Force Fitness (TFF) addressing Spiritual-Mental-Emotional-Social well-being.  
PRIMARY GOALS:  The overarching goal of Marine Mindset is to reshape the ethos of the Marine Corps from within, focusing on the development of small unit (squad/section) leaders.  The fighting and resilient spirit of Junior Marines is strengthened by promoting a highly adaptive and obstacle-resistant mindset necessary for a Marine to maintain focus and determination in order to meet (or exceed) mission expectations in both high stress/risk environments and in garrison.  Marine Mindset endeavors to increase: moral/ethical awareness and responsibility, leadership skills, problem solving skills, physical and mental performance, relational dynamics, motivation, endurance, focus, initiative, understanding ethical killing and noble death, support system, ability to overcome personal obstacles, and increase the will to develop as Marines.  They are encouraged to self-motivate, self-police, and self-regulate their thoughts and behaviors.
RATIONALE FOR PROGRAM:  Marine Mindset was originally created in direct response to General Robert Neller’s Spiritual Fitness priority and was originally designed to fulfill General John Love’s (Skill & Will) Intent at Camp Lejeune.  Senior Marines are well aware of the generational traits of Junior Marines that work against the values of the USMC.  Gen Z bear distinctive traits of low emotional intelligence, shallow and shifting commitments, consumerist mentality, fragmented or incoherent beliefs, gaps in ethical/morality responsibility, institutional loyalty, motivation, drive, resistance to learning and work, misuse of authority, sustained performance, and resiliency are among them.  Marine Mindset seeks to deliberately reverse destructive trends found in Junior Marines (including ongoing issues such as sexual assault, substance abuse, social media misuse, and hazing).  Among the strengths of the program is that it instructs and holds small unit leaders accountable for the moral/ethical and personal development of Marines in their charge. It also links NCO’s with the unit Chaplain in an instructional/motivational/accountability feedback loop.  During weekly sessions, the Chaplain addresses critical issues in a non-threatening environment. 
ORGANIZATION: The program is divided into learning modules that compare and contrasts two competing mindsets (Mediocre and Marine) typically encountered in the Junior Marine’s experience:  
* The Mediocre Mindset is characterized as being an average (to below average) way of thinking and being.  It is growth resistant and intrinsically maladaptive and even destructive, resulting in chronic disappointment, failure, and underperformance.
* The Marine Mindset is characterized as a higher order thought process.  It is growth-oriented and is purposefully adaptive and constructive, resulting in enduring satisfaction and superior performance.
Topics for guided discussion are presented with the goal of inviting the Marines to think deeply about the weekly lesson.  A Mind Muscle Memory exercise is presented to punctuate the vast difference between dysfunctional and functional mindsets outlined in the lesson.  These statements are designed to provide a quick summary of the lesson, while embedding a new instinctive response that ideally becomes the Marine’s new default mindset.  The term “Marines” in this curriculum refers to both U.S. Marines and Sailors who serve in Marine Units.
METHOD OF DELIVERY: Marine Mindset can be employed within the rubrics of the Command Religious Program and therefore under the auspices of the Commanding Officer, with whom the responsibility of Spiritual Fitness resides.  The curriculum is specifically designed for Marines in a peer-to-peer environment. As such, the literary tone of lesson’s text is simplistic, easily understood, uses Marine terminology/jargon, and is highly approachable in order to engage the Marines. Lessons can be taught in small or large groups and can be taught in garrison or in field environments. All Marines have unlimited access to the curriculum at www.marinemindset.com  PASSWORD: devildog (optimized for personal devices).  In short, the unit Chaplain and RP meet with select NCOs, weekly (for 30 minutes), to review the Marine Mindset lesson. The NCO's then, teach-back the same lesson to Marines in their squad/section.  As such, Marine Mindset has the ability to reach every Junior Marine in a unit.
PROFESSIONAL SOURCES:  Many of the principles outlined in this curriculum are adapted from Cognitive-Behavioral theory. The Cognitive-Behavioral approach emphasizes the identification, challenge, and correction of cognitive distortion and irrational thoughts/ideas. This theoretical framework enjoys prominence as being extensively researched and is consistently regarded as the most effective means to modify problem behavior and promote high functioning.  Some concepts are original and draw upon the writer’s experience as a psychological researcher and USN Chaplain (Glenndon Genthner, M.Div., Ph.D. [Clinical Psychology]).  Also, utilized is the theory of fixed versus growth mindset championed by Stanford University psychologist, Carol S. Dweck, Ph.D. (Yale University). Research has consistently demonstrated that a growth mindset leads to enhanced levels of performance and decreased levels of negative human functioning. The growth mindset is the quintessential model, providing Marines an invitation to a more adaptive and functional existence that is ideal for the modern warrior.  In addition, Senior Marines have actively co-participated with Chaplains in the creation and development of Marine Mindset.
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	MODULE
	MEDIOCRE VS MARINE MINDSET
	GENERAL CATEGORY
	BRIEF DESCRIPTION OF
MODULE GOALS

	1.  MAKE-OUR-INNER-ZOMBIES-WORK-FOR-US MINDSET
	MEDIOCRE MINDSET: “Because I grew-up in a difficult environment – I’m DISADVANTAGED      and my past makes me BITTER.”  

MARINE MINDSET: “Because I grew-up in a difficult environment – I’m ADVANTAGED   and my past makes me BETTER because of it.”
	
* PERFORMANCE

* RESILIENCE
	Before Marines can call themselves “Fully Prepared Warriors” they confront their negative character traits because they keep them from performing at their best.  They don’t “slay inner demons,” they make them work to their advantage. Marines learn that every disadvantage can become an advantage.
Their weakest parts can become the strongest. 


	2.  HABITS-WORK-BOTH-WAYS MINDSET
	MEDIOCRE MINDSET:  “CLAIMING the NAME of a Marine makes me a Warrior.” 

MARINE MINDSET:  “PRACTICING the AIM of a WARRIOR makes me a Marine.”
	* PERFORMANCE


	Marines learn the difference between ‘discipline’ and ‘self-discipline’.  Self-discipline is ideal because it depends on self (not others) to regulate one’s own thoughts, beliefs, feelings, motivation, and behavior. Marines are encouraged to form habits to this end.

	3.  VICTOR-NOT-VICTIM MINDSET
	MEDIOCRE MINDSET: “I AM a victim.”	 

MARINE MINDSET: “I WAS victimized.”
	
* RESILIENCE

* PERFORMANCE


	Marines learn the difference between an identity that is defined by BEING a perpetual victim - versus one that WAS victimized at one point.  Emphasis is placed on fighting the negative effects of past trauma to form a new identity – that of WARRIOR (dynamic) rather than SURVIVOR (static).

	
4.  STRESS-IS-MOSTLY-EMPOWERING MINDSET
	MEDIOCRE MINDSET thinks of stress mostly as a WEAKENING force.
 
MARINE MINDSET thinks of stress mostly as an EMPOWERING force.
	
* PERFORMANCE

* RESILIENCE
	Conventional stress management approaches tend to focus on the harmful effects of stress.  Marines are taught to understand stress as mostly empowering.  Adopting this mindset will change the way stress effects Marines.  They are taught to appreciate that performance cannot happen without the presence of stress (i.e. production of adrenalin).  Marines are encouraged to be careful about embracing the unrealistic goal of attempting to eliminate stress from their lives.

	5.  RIGHTEOUS-RAGE MINDSET	
	MEDIOCRE MINDSET DIRECTS RAGE sustained from trauma INWARD.

MARINE MINDSET RECYCLES RAGE sustained from trauma & TRANSFORMS IT into a tactical advantage.
	
* RESILIENCE

* MOTIVATION

* PERFORMANCE

	Marines are taught that rage is often a normal reaction to legitimate mistreatment.  Because rage is a potent source of energy, Marines are taught to tap into its power to be a transformative rather than destructive force in their development.  When meaning is applied to pain, its energy can be laser-focused for a higher purpose.

	6.  FEAR-FACING MINDSET
	MEDIOCRE MINDSET is FEAR-FEARING and avoids fearful situations to avoid discomfort.

MARINE MINDSET is FEAR-FACING and knows that facing fear is the best way to build courage.
	
* COURAGE

* CONFIDENCE

* PERFORMANCE

	Marines are taught that when they make a practice of avoiding threatening situations, this can feed fear and contributes to cowardice.  Alternately, a pattern of facing their fears (even in trivial matters) is what builds courage.

	7.  MORAL-MARINE MINDSET 
	MEDIOCRE MINDSET:  “A Marine is VISCIOUS fighter who follows a PIRATE CODE.” 

MARINE MINDSET: “A Marine is VIRTUEOUS fighter who follows a MORAL CODE.”
	
* ETHICS & MORALITY 

* TEAM 
RELATIONSHIPS
	The Marine Corps exists for moral reasons (to stop bad things from happening).  Marines operate as moral agents on behalf of a Nation who entrusts them with tremendous power.  A moral warrior’s conscience could never tolerate the shame of leaving Marines behind or misusing power.  An immoral warrior could easily misuse power and abandon fellow warriors.

	8.  POSSIBLE-THINKING MINDSET
	MEDIOCRE MINDSET:  “I’m all for POSITIVE THINKING, but focus on the NEGATIVES and ignore the POSITIVES.”

MARINE MINDSET:  “I’m all for POSSIBLE THINKING and focus on the   POSITIVES and control the NEGATIVES.”
	
* ENDURANCE

* PERFORMANCE

* CONFIDENCE

	The problem with positive thinking it that it can ignore reality.  As such, Marines engage in POSSIBLE THINKING, which includes the belief that they will overcome obstacles – yet comfortable with experiencing a full range of emotions.  Focusing on the negative hinders problem-solving abilities.  Possible thinking changes the focus from “CANNOT DO” to “CAN DO”.

	9.  RIGHT-IS-RIGHT MINDSET
	MEDIOCRE MINDSET uses the excuse, “Everyone’s doing it” to justify poor behavior.

MARINE MINDSET doesn’t lower moral standards just because “everyone’s doing it”.
	
* ETHICS & MORALITY
	A typical excuse for poor behavior is, “everyone’s doing it”.  This creates a sense of normalcy which produces bad contagion which produces a chain reaction of destructive behavior in the USMC.  Morality, however, is doing what's right, even if others are doing wrong.  This behavior produces good contagion, which is equally infectious and strengthens the Corps.

	
10. UNLIMITED-LEARNING MINDSET
	MEDIOCRE MINDSET believes that one’s mental capacity is largely fixed, which inspires him to ECONOMIZE on the amount he absorbs.

MARINE MINDSET believes that she won’t come close to reaching her full mental capacity, which inspires her to EXPAND her current capabilities.
	
* LEARNING

* PERFORMANCE

* CONFIDENCE

	Marines are required to absorb large quantities of information in short time spans.  When Marines believe their mental capacity is fixed, they economize on how much they learn.  When they understand that mental capacity is unlimited and that absorbing information is universally challenging, they will be inclined to accept learning more readily.

	11. CHANGE-WHAT'S-POSSIBLE MINDSET
	MEDIOCRE MINDSET believes that he can CHANGE PEOPLE and is chronically frustrated when he cannot.

MARINE MINDSET understands that while people can be influenced, they can only CHANGE THEMSELVES.
	
* SUICIDE PROTECTION

* ENDURANCE

* TEAM/PERSONAL RELATIONSHIPS
	Being a Marine often involves enduring hardship and dealing with difficult people.  They are challenged to identify things that can be changed from those that cannot.  What can be changed about every situation are their thoughts.  This makes every situation changeable.

	12. PEOPLE-DEFENDERS-NOT-CONSUMERS MINDSET
	MEDIOCRE MINDSET: “Sexuality is about personal VALIDATION & short-term GRATIFICATION.”  

MARINE MINDSET: “Sexuality is about mutual EXPRESSION & long-term DEDICATION.”  
	
* SEXUAL ASSUALT

* ETHICS & MORALITY

	The myth of the Alpha Male is addressed.  Pornography, sexual assault and “hook-ups” equate to a fundamental misuse of people.  The “hook-up” culture is a primary breeder of sexual assault mostly because adequate communication is not present and because personal misuse will produce unwanted feelings.  Marines are not consumers of people but serve as protectors of people.  As such, Marines refuse to be tepid bystanders to any sexual assault behavior. 

	13. FIXING-THE-GAME MINDSET
	MEDIOCRE MINDSET: “I’d rather CHILL and THRILL while enemies are preparing to kill.” 

MARINE MINDSET:  “I’d rather and DRILL and SKILL while enemies are preparing to kill.”
	
* PERFORMANCE

* MOTIVATION
	While the Marine’s enemies are training and dreaming up ways to kill them, Marines may be overly-preoccupied with amusement technology.  In addition to addiction, overuse may cause reduced: attention span, memory, creativity, ability to meaningfully connect with people, interest in real-time life, and attention to sharpening warfighting skills.

	14. HAZING-AS-SIGN-OF-WEAKNESS MINDSET
	MEDIOCRE MINDSET: “Because I had to go through hazing SO WILL YOU.”
 
MARINE MINDSET: “Because I went through hazing it WILL STOP WITH ME.”
	
* LEADERSHIP

* ETHICS & MORALITY
	The underlying motivations for hazing are exposed.  Many Marines maintain a: “Because I had to go through hazing SO WILL YOU” mindset that encourages hazing.  Others use hazing as a technique to quickly gain power and control over new recruits.  The use of fear, social shame, and discomfort are used in place of legitimate leadership skills.

	15. WORD-ENHANCING MINDSET
	MEDIOCRE MINDSET: Is ignorant of the effect one’s own internal messages have on their performance and wellbeing.
 
MARINE MINDSET: Understands the effect one’s own internal messages have on their performance and wellbeing.
	
* PERFORMANCE  

* RESILIENCE

* CONFIDENCE

	Marines are taught to understand the profound effect of both self-defeating words and supportive words one says to one’s self.  Self-fulfilling prophesies work both negatively and positively and can hinder or increase performance and self-development.  

	[bookmark: humor16]16. HUMOR-FOR-AIR-SUPERIORITY MINDSET
	MEDIOCRE MINDSET:  “When dealing with war and adversity, a Marine who uses humor acts like a BUFOON and should YIELD.” 

MARINE MINDSET:  “When dealing with war and adversity, a Marine who uses humor acts like a BUFFER and a SHIELD.”
	
* RESILIENCE

* PERFORMANCE 

* CONFIDENCE 

	Although humor and war are not naturally placed together, humor can be an important coping device if used appropriately.  Humor acts like a buffer margin by placing adversity under us, to the side of us – instead of within us or over us.  Marines do not make fun of human misery but do laugh at the absurdity of life.

	17. MORALLY-JUSTIFIED-KILLING MINDSET
	MEDIOCRE MINDSET: “KILLING is wrong.  War is ALWAYS PREDATORY.”

MARINE MINDSET: “MURDER is wrong.  War is SOMETIMES NECESSARY.”
	
* ETHICS & MORALITY
	Living with killing in war can be a traumatic experience. Marines are taught to heed General Mattis’ words to “Engage your brain before you engage your weapon.”  As such, they understand the difference between murder and morally justified killing.  They are assured that moral killing in war can be accomplished with a clean conscience because they act on behalf of a moral nation in order to preserve order rather than personal vengeance.

	18. NO-USELESS-LEARNING MINDSET
	MEDIOCRE MINDSET avoids learning certain info because “I’ll never use it again” and is just a waste of time.”

MARINE MINDSET believes that every time something new is learned the brain forms new connections which creates intelligence.
	
* LEARNING
	Marines learn much information that may appear not to be transferrable outside of the USMC.  That can discourage them from learning new things.  They are taught that the creation of new brain connections, regardless of the information, does make us smarter. The more neuro-connections, the more ‘routes” in our brains are created, increasing creativity, intelligence, and problem-solving capabilities.

	19. WORK-IN-PROGRESS MINDSET
	MEDIOCRE MINDSET understands one’s self as a FINISHED PRODUCT.
 
MARINE MINDSET understands one’s as a WORK-IN-PROGRESS.
	
* PERFORMANCE

* CONFIDENCE

* LEARNING

	Marines are taught to embrace a distinctive mindset that sets them apart as top performers.  The mediocre holds a mindset that a person’s ability is fixed.  The Marine understands the self as a “work-in-progress” where self-development doesn’t cap at some point, but continues, indefinitely.

	20. A-PART-ISN’T-THE-WHOLE MINDSET
	MEDIOCRE MINDSET: “Since I feel like my miserable situation will last forever, it must be so.” 

MARINE MINDSET:  “My current situation might be miserable, but situations are rarely never-ending cycles.”
	
* SUICIDE PROTECTION

* RESILIENCE

* PERFORMANCE

	When Marines perceive unpleasant situations as never-ending, motivation and well-being severely decreases. Some will give-up, prematurely.  They are taught to recognize the non-permanency of situations and to avoid the over-use of words like, ‘ALWAYS’, ‘NEVER’, ‘COMPLETELY’, ‘ALL’, and ‘EVERYONE’.

	21. CONFIRM-MESSAGES MINDSET	
	MEDIOCRE MINDSET thinks that effective communication is about PROJECTING the message by talking.
 
MARINE MINDSET thinks that effective communication is about CONFIRMING the message with the listener.
	
* LEADERSHIP

* COMMUNICATION 
	When many people hear the term “effective communicator” they immediately think “good talker.”  The Talk-At-You mindset is focused on what one is saying, whereas the Talk-With-You mindset is focused on what one’s audience is hearing.  The Marine leader accepts responsibility when communication breaks down and considers that his or her directive may not have been clear.

	22. SELF-GENERATED-MOTIVATION MINDSET
	MEDIOCRE MINDSET believes that motivation is more-or-less a RANDOM process.  Either it’s there or it’s not.
 
MARINE MINDSET: Believes that motivation is STRATEGIC and is best self-generated.
	
* MOTIVATION
	Marines are discouraged from expecting leaders to motivate them in the form of reminding, scolding, and punishing.  Instead they are encouraged to generate their own unique methods of self-motivation and are given some ideas to consider.

	23. I-PRESERVE-FREEDOM MINDSET
	MEDIOCRE MINDSET believes that Freedom of Speech gives the Constitutional right to say whatever he wants and wherever he wants on social media.

MARINE MINDSET believes that Freedom of 
Speech is a Constitutional right with legitimate limitations. She has an ethical obligation to use social media sensibly.
	
* SOCIAL MEDIA
	Marines are taught to use social media responsibly, professionally, and respectfully.  They understand that Congress puts certain limits on the 1st Amendment and special rules exist for military members.  Marines understand that posting online is a type of communication with our enemies.  To send messages that work against the mission of the Marine Corps (dissent, weakness, and apathy) is disloyalty to our country.

	24. FAITH-IN-FACTS-NOT-FEELINGS MINDSET
	MEDIOCRE MINDSET: Puts TRUST in one’s emotion and believes that    FEELINGS are ALWAYS FACTS.

MARINE MINDSET is SKEPTICAL of emotion and considers that “FEELINGS are SOMETIMES TRAPS.”
	
* SUICIDE PROTECTION

* RESILIENCE

* PERFORMANCE
	Pop culture has firmly anchored itself into the ‘Feelings Movement’.  As a result, Marines often place a disproportionate amount of value on their feelings.  Since feelings are highly subjective and often deceptive, Marines are taught not too hastily react to negative feelings, but to first question the core belief surrounding the feeling, and to challenge with functional thoughts.

	25. WORK-ETHIC MINDSET
	MEDIOCRE MINDSET thinks of work as a necessary set of tasks, preferably to be avoided.
 
MARINE MINDSET understands work as an ethical extension of one’s character.
	
* ETHICS & MORALITY
	Marines learn that there is a strong ethical component attached to one's work.  If understood this way, work is not about reluctantly completing a series of unavoidable tasks, but becomes an indicator of one’s character.  Work is part of success and fulfillment in life.  It’s part of winning battles.

	26. ACTIVE-LEARNING MINDSET
	MEDIOCRE MINDSET believes that quick learners simply have “photographic memory” and are just “naturally smart.”

MARINE MINDSET makes a deliberate effort to creatively process information in his own style, using as many senses as possible.
	
* LEARNING

* PERFORMANCE

* CONFIDENCE
	Marines may attempt to learn using a passive learning style and become frustrated at their inability to commit information to long-term memory.  They are taught the concept of mnemonics as a strategy to utilize all their senses in learning.

	27. SELF-MANAGEMENT MINDSET
	MEDIOCRE MINDSET is a firm believer in TIME-MANAGEMENT skills.

MARINE MINDSET is a firm believer in SELF-MANAGEMENT skills.
	
* PERFORMANCE

* RESILIENCY
	Since time cannot be managed and time-management techniques are not helpful for everyone, Marines are taught to manage themselves and custom build their own management system.

	28.  CARES-FOR-TEAM MINDSET
	MEDIOCRE MINDSET believes that being a good leader is primarily about BOSSING people.

MARINE MINDSET believes that being a good leader is primarily about SERVING people.
	
* LEADERSHIP
	Marines are taught that the truest test of a person’s character is revealed by the way one uses power.  They are taught not to emulate movie personalities or drill instructors (because this style is a specialized training technique meant only for boot camp).  A Marine leader ‘CARES FOR TEAM’ rather than ‘CARES FOR SELF’.

	29. MEDAL-OF-HONOR MINDSET
	MEDIOCRE MINDSET DOESN’T ALWAYS PLACE a high value on what he does when no one is looking.  After all, no one will probably ever know.

MARINE MINDSET PLACES AN EXCEPTIONALLY HIGH value on what he does when no one is looking because he considers it a measure of his character.
	
* ETHICS & MORALITY
	Since the preservation of human life and liberty is precisely why Marines exist, taking advantage of another human being sits squarely in opposition to the Marine Corps ethos.  When a Marine violates another Marine, a chain reaction of disunity, disloyalty, erosion of trust/dignity follows.  The Marine that violates another Marine is considered a deserter – because of a fundamental departure of USMC values.

	30. CONFIDENCE-COMES-MOSTLY-AFTER-COMPENANCE MINDSET
	MEDIOCRE MINDSET looks for confidence primarily BEFORE accomplishment.

MARINE MINDSET looks for confidence primarily AFTER accomplishment.
	
* CONFIDENCE

* PERFORMANCE
	
Marines generally seek confidence. Cultural cues tell them that they can’t do anything without a feeling a confidence.  Marines are taught not to wait for a feeling but to focus on mastery of skill as a means to gain confidence.  Sustained high confidence is unrealistic.  Healthy confidence is both high and low at times.

	31. SLEEP-FOR-PERFORMANCE MINDSET
	MEDIOCRE MINDSET is unaware that a lack of sleep is a serious PERFORMANCE DELIMITER.

MARINE MINDSET believes that adequate sleep is a powerful PERFORMANCE MULTIPLIER.
	
* PERFORMANCE

* RESILIENCE
	Marines often game late into the night and chase their sleep deficiency with energy drinks.  As a result, performance is diminished, immune system is weaker, testosterone levels are reduced, emotional coping is impaired, and fellow Marines are put at risk.  Adequate sleep is the easiest performance enhancer.

	32. WE’RE-NOT-PSYCHICS MINDSET
	MEDIOCRE MINDSET: “I can read YOUR mind. You should be able to read MY mind.  Wishing is the same as action.”

MARINE MINDSET: “I’m not a PSYCHIC.  YOU’RE not a PSYCHIC. Wishing is NOT the same as ACTION.”
	
* SUICIDE PROTECTION

* RELATIONSHIPS
	The overuse of “I JUST KNOW” leads Marines to believe that it’s possible to know the true motivations of people.  Alternately, the overuse of ‘THEY SHOULD JUST KNOW’ leads one to imagine that others should magically know one’s expectations.  The overuse of “SHOULD” stops accepting reality on its own terms and demands that reality conforms to our terms.  Marines are taught to accept reality in order to avoid unnecessary frustration, irritation, and demotivation.

	33. HONOR-CODE MINDSET
	MEDIOCRE MINDSET believes that his drug use is ok as long as it doesn’t hurt anyone else.

MARINE MINDSET believes that drug use weakens and needlessly endangers both Marines and the Corps.
	
* SUBSTANCE ABUSE

* ETHICS & MORALITY
	Substance use is incompatible with the core values of the Marine Corps.  Even if one Marine in a squad is not adequately functioning, the lethality or performance of the entire unit is weakened.  Marines are encouraged to seek assistance if they are struggling with illicit substance use.

	34. PREFER-LIFE-WERE-FAIR MINDSET
	MEDIOCRE MINDSET maintains an unrealistic and irrational understanding of fairness leading one to PERPETUAL DISCOURAGEMENT.

MARINE MINDSET maintains a realistic and rational understanding of fairness leading one to a SENSE OF RESOLVE.
	
* RESILIENCE
	Believing that one is specifically targeted to make their life unfair can be deadly.  Marines are taught the difference between a broken idea of fairness (which is rooted in entitlement) and a correct understanding of fairness - that prefers – not demands life be fair.  Life isn’t fair for everyone.  That makes it fair in the sense that it’s unfair for everyone.

	35. SOLUTION-ORIENTED MINDSET
	MEDIOCRE MINDSET is PROBLEM-ORIENTED.
 
MARINE MINDSET is SOLUTION-ORIENTED.
	
* PERFORMANCE

* RESILIENCE
	The Problem-Oriented mindset says, ‘life is a series of PROBLEMS’.  This mindset holds a belief that problems shouldn’t exist and becomes frustrated and resentful when they are experienced.  Marines have a Solution-Oriented mindset that says, ‘life is a series of SOLUTIONS’.  They are taught to use the provided solution steps, creativity, and multiple perspectives to problem solve.

	36. FAILURE-CAN-BE-PRODUCTIVE MINDSET
	MEDIOCRE MINDSET believes there’s NO PLACE for failure.  If one does fail, it must define one’s identity.

MARINE MINDSET believes there’s a CONSTRUCTIVE PLACE for failure, especially in training.  If one does fail, one uses the experience to grow.
	
* ENDURANCE

* PERFORMANCE
	Critical missions have a ‘failure is not an option’ expectation.  Marines are taught to know: HOW one should fail, productively, WHERE one can constructively fail, and how to understand failure WHEN one does fail.

	37. SUPPORT-AS-SIGN-OF-STRENGTH MINDSET
	MEDIOCRE MINDSET believes that only the weak ask for support.

MARINE MINDSET believes that one’s moral obligation to self (and those one defends) compels one to put ego aside and seek support.
	
* RESILIENCE 

* SUICIDE PROTECTION
	Marines sometimes think that it’s considered a sign of weakness to ask for emotional or relational support.  This mindset is challenged.  Marines are called upon to do the unthinkable and impossible, this is never done by a one-man army.  They are strong enough to remain strong.

	38. WOLF-PACK MINDSET
	MEDIOCRE MINDSET prides one’s self in keeping things BUSINESS-LIKE in the work place.
 
MARINE MINDSET prides one’s self in CREATING & MAINTAINING MEANINGFUL RELATIONSHIPS, based on loyalty, trust and respect.
	
* TEAM RELATIONSHIPS

* RESILIENCE 

	In the civilian sector, it’s common for people to keep one’s personal life separate from work life.  The strength of the Corps relies on a strong community, not unlike a wolf that gains its strength from the pack.  It’s our deep and personal commitment to each other that makes us brothers and sisters-in-arms. This allows us to fight with personal meaning.

	39. A-WARRIOR’S-DEATH-IS-THE-MOST-NOBLE MINDSET
	MEDIOCRE MINDSET: ROUTINE Warriors are willing to KILL for their nation.

MARINE MINDSET: MARINE Warriors are willing to DIE for their nation.
	
* ETHICS & MORALITY

* COURAGE
	While every warrior is willing to kill, Marine Warriors are willing to both kill and die for what they hold sacred.  This warrior is the most cherished because they do not fear death nearly as much as they fear to lose freedom.  Marines must cope with the possibility of dying in battle.  How they understand death can seriously affect warfighting ability, either positively or negatively.

	40. GENUINE-MARINE MINDSET
	
MARINE MINDSET is committed to forging an AUTHENTIC CHARACTER.
	
* ETHICS & MORALITY

* RESILIENCE
	Marines who hold the title but are Marines merely to promote an image are considered unauthentic Marines. This poses a serious threat to lethality. The proof of a genuine Marine is measured by their commitment to the values of the USMC.  Marines are shown that their consciences simply won’t tolerate the fake image, and one day they will feel like frauds.

	41. BLAME-GAME-IS-LAME MINDSET
	MEDIOCRE MINDSET: “I BLAME OTHERS for my failures and blame MYSELF for OTHER’S actions.”

MARINE MINDSET: “I hold MYSELF responsible for my failures and avoid taking responsibility for OTHER’S actions.”
	
* SUICIDE PROTECTION

* PERFORMANCE

* RESILIENCE
	One of the most paralyzing obstacles to personal growth is the tendency to blame others for their lack of success. Alternately, a most damaging tendency for Marines is to blame themselves after battle.   Marines are taught to hold themselves responsible for their own failures and avoid taking responsibility for things outside their control.

	42. LOW-FRUSTRATION MINDSET
	MEDIOCRE MINDSET has a HIGH FRUSTRATION level.

MARINE MINDSET has a LOW frustration level.
	
* ENDURANCE

* RESILIENCY

* PERFORMANCE

	A High-Frustration Mindset tends to over-focus and magnifies any type of inconvenience, tension or discomfort.  Marines are encouraged to adopt a Low-Frustration Mindset.  It holds a true reflection of reality and does not grossly exaggerate moderate discomfort or inconvenience.

	43. MY-EGO-SERVES-ME MINDSET
	MEDIOCRE MINDSET believes that an over-inflated ego is largely an UNCHANGEABLE part of an individual’s personality.

MARINE MINDSET believes that an over-inflated ego must be held in check, and is a CHANGEABLE part of an individual’s personality.
	
* LEADERSHIP
	The Marine Corps has some strong personalities.  Personal egos can be problematic on many levels, however.  Often, people imagine that inflated egos are an unchangeable part of one's personality.  It is changeable, but the egotist is simply too controlled by selfish motives to attempt change.  Marine are encouraged to control their egos (not be controlled by their egos).

	44. MULTIPLE-EXPLANATIONS MINDSET
	MEDIOCRE MINDSET jumps to conclusions about other people’s poor behavior by using a SINGLE explanation.

MARINE MINDSET attempts to imagine MULTIPLE explanations for people’s poor behavior.
	
* TEAM/PERSONAL RELATIONSHIPS
	Marines will quickly jump to conclusions about the reasons for other people’s poor behavior.  Often their behavior is filtered through their own single perspective lens.  Marines are taught to withhold their initial reaction until they have considered a number of reasonable alternative explanations.

	45. WARGAMING MINDSET
	MEDIOCRE MINDSET:  “The best way to peak performance is PRE-GAMING with only emphasis on PHYSICAL PREPARATION.”

MARINE MINDSET: “The best way to peak performance is WARGAMING with also emphasis on MENTAL PREPARATION.”
	
* PERFORMANCE
	Marines are taught the performance-enhancing technique of mental rehearsal.  For greater results, they “practice in their head” – both troubleshooting problems and envisioning an optimal outcome.  Thus, self-fulfilling prophesy works in their favor.

	46. CONFIDENT-CONFIDENCE MINDSET
	MEDIOCRE MINDSET often confuses over-confidence with confidence.

MARINE MINDSET places a high value on confidence, but is careful not to fall into the trap of overconfidence.
	
* LEADERSHIP
PERFORMANCE
	Heathy confidence is very good.  Marines may over-exaggerate the importance of high confidence, however, and achieve overconfidence.  This is a dangerous state where one’s abilities are over-estimated.  Such people rely on ‘winging-it’ and take unnecessary risks.  Marines are taught constructive confidence.

	47. NICE-TO-HAVE-APPROVAL MINDSET
	MEDIOCRE MINDSET is all-consumed with gaining the approval of key people in their lives. THEY MUST have it.
 
MARINE MINDSET believes that it’s unrealistic to expect be approved of by key people in their lives.  THEY PREFER to have it, but it’s not necessary.
	
* RESILIENCE
	Marines are warned about a destructive mindset that expects nearly all effort to be acknowledged and rewarded – as if some central control is keeping score. Instead, they are taught a constructive mindset that realizes that acknowledgment and tokens of appreciation are typically sporadically distributed.  The desire for appreciation is still present, but not the demand.

	48.  GOOD-WITH-BURIED-IN-CRAP MINDSET
	MEDIOCRE MINDSET believes that if one’s not comfortable with one’s current role, one’s doesn’t belong.

MARINE MINDSET strives for growth, but is content in one’s station in life, for now, until released from one’s current obligation.
	
* ENDURANCE

* RESILIENCE
	When Marines are enduring unideal conditions, they are invited to think of themselves as a seed that’s been placed beneath the soil in order to grow.  The seed is uncomfortably nestled in crap, but this is ok because it’s been planted in the most ideal conditions to grow. Marines are frustrated, yet know that the condition will not last forever, and they know that the experience will somehow prepare him for greater ability and responsibility.
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[bookmark: Zombies1]1.  MAKE-OUR-INNER-ZOMBIES-WORK-FOR-US MINDSET
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The 
MARINE 
MINDSET says: 
"Because I grew-up in a difficult environment, I'm ADVANTAGED and my past makes me BETTER because of it."





The MEDIOCRE MINDSET says:  "Because I grew-up in a difficult environment, I'm DISADVANTAGED      and my past           makes me          BITTER."  











[bookmark: word15]1 THE DIFFERENCE BETWEEN A MEDIOCRE WARRIOR & A GREAT WARRIOR:  Throughout history chaplains and other military advisors have revealed the difference between warriors and great warriors.  The Indian Warrior-Prince Arjuna, for example, was advised to slay one particular type of enemy without mercy – the enemies inside himself, the enemies of his spirit and character.  He was instructed to look-out over the battlefield and give specific names to his enemies.  The Indian Warrior-Prince pointed to his personal enemies and named each of them: ‘Selfishness’, another ‘Greed’, yet another ‘Fakeness’, and so on. Like Arjuna, great warriors know that the debilitating ‘zombies’ within must be put-down before they begin fighting because these zombies only drag down warriors in battle and sabotage the way to maturity, wisdom, and victory. 
2 WE-DON'T-SLAY-OUR-INNER-ZOMBIES-WE-MAKE-'EM-WORK-FOR-US Mindset:  Marines, also, make a practice of fighting the enemies within, long before stepping onto the battlefield.  This is because the vocation of U.S. Marine is a calling to a higher principle of noble service – a principle of selflessness and service to others in which soul-satisfying meaning and purpose abounds in self-giving for others. Marines therefore also make a practice of looking-out over the battlefield of our hearts and minds and name our inner zombies.  This is especially difficult since we prefer to see our enemies in plain sight, and these enemies hide in recesses of our being.  It’s not the runners we worry about, it’s the slow walker zombies that grab our ankles and hold us back.  We might point to that zombie that tells us that we can’t summons the right amount of endurance or motivation – or that part of us that tells us that we’re not smart or creative enough.  What Marines don’t do, though, is SLAY our inner zombies.  Here’s the key to the overcoming Marine Mindset:  It’s not just enough to KNOW our inner zombies, not enough to try and CONQUER them, rather the Marines make them WORK FOR US while we nobly work for the good of others.  
3 So the TORTURER who used to twist the knife of personal pain becomes your personal ANESTHESIOLOGIST who puts pain in its proper place; the WRECKING-BALL OPERATOR who once knocked you down, becomes the CARPENTER that builds you up; the THIEF who robbed your self-value becomes your INVESTOR who multiplies your self-worth, and then gives it to the BANKER who keeps extra credit on hand; the PROSECUTING ATTORNEY who wrongly accused you, now becomes your DEFENSE ATTORNEY on a full-time retainer to challenge false accusations; the JAILER who kept your abilities under lock and key, now becomes your JAILBREAKER who frees you to go above-and-beyond without limits. The PESSIMIST who used to dwell on ‘can’t do’ has now become the OPTIMIST who dwells on ‘can do’; The TERRORIST that kept your fears stoked becomes the MARINE who gives cowardice something to fear.  The HIJACKER who once controlled the ship now takes orders from you, the CAPTAIN.  You see, now, those who were once your enemies are now your allies, conscripted to fight your battles, both inside and outside as you engage in your vocation.
4 CHILDHOOD-DISADVANTAGE-BECOMES-ADULT-ADVANTAGE Mindset:  Marines have always had a knack for changing cons into pros. They do this most famously on the battlefield, but also in their hearts and minds.  They especially have a knack for converting traumatic experiences into transformative ones, childhood disadvantage into adult advantage.  Perhaps there was a time before they adopted a Marine Mindset where they looked back into their childhood and ONLY saw disadvantage in one way or another.  They might have held a Mediocre Mindset that said, “Because I grew-up in a difficult environment, I’m DISADVANTAGED and my past makes me BITTER.”  Great warriors flip that victimery on its head and adopt the Marine Mindset that says, “Because I grew-up in a difficult environment I’m ADVANTAGED and my past makes me BETTER.” They do it because they are called to a vocation that must adapt and appropriate what others deem disadvantage because selflessness lies at the heart of military service to others.
5 Concept explanation: Perhaps your parent went to prison, was an alcoholic/drug addict, had a mental illness, or mistreated you in some way.  Whatever the conditions, most Marines have battled through childhood adversity long before they ever engaged insurgents.  True, there are serious downsides to childhood adversity (they can’t be ignored).  We know that as collateral damage.  BUT there are also UPSIDES to adversity.  We can know this as collateral advantage.  Those gains are nearly always ignored.  All warriors know that it’s crucial to know our enemies.  Marines take this one step further and know that it might be EVEN MORE important to know our allies.
6 What might you consider to be the greatest qualities of a Marine?  Perhaps the ability to survive and resist fear?  Maybe the ability to endure hardship or be a bold protector?  Perhaps it’s the ability to overcome and adapt in unpredictable and changing environments?  Of course, no one wishes for a turbulent childhood, but Marines who’ve done battle there recognize within themselves certain over-comer skills they’ve developed while navigating through childhood.
7 Marines who experienced danger during childhood have been honing survival skills for years.  Not only have they learned to protect themselves, they’ve learned how to protect others.  They’ve developed the observational radar skills of a Cold War spy, instinctively knowing who they can trust to have their back, and who won’t have their back.  The lack of care they received inspires them to protect and care for others – especially those who cannot protect themselves.  
8 Adversity forced them to switch roles, shift focus, and change strategy so often that they were forced to adapt quickly to unpredictable environments.  Imagine the tremendous advantage the skill of flexibility holds for a Marine who is required to quickly maneuver in battle.  Marines who have endured hardship and danger for years during their childhood do not flinch when confronted with foes.  It’s not a new concept for them.  The ‘zombie’ resurrects, he puts him down with a calm approach that would rattle others.  Bring on the zombies.  Business, as usual. 
9 Marines who grew-up in poverty know that being poor taught them creativity.  Since they couldn’t afford certain things, they were forced to strain their wits to make things happen.  Today we think of it as “Redneck ingenuity” – people who have the ability to turn the back of a pick-up truck into a backyard pool or use duct tape and extension cords to fix just about anything.  They may not have had a privileged background but their American creativity sure comes in handy in countless ways when Marines are expected to improvise, adapt and overcome. 
10 Who knew?  Childhood adversity can give you a tactical advantage – that is, if you accept it as such.  If you had an unremarkable childhood, it almost makes you wish that something challenging happened to you to produce such skills, doesn’t it?  Have you ever noticed that the mended part of a rickety fence is always the strongest?  The patched part of the road is the smoothest.  The reinforced section of the bridge can withstand the greatest load.  The ugliest part of your yard becomes a remarkable garden.  What was once the weakest part of the person, becomes the strongest part of the Warrior-Marine.  This is the legendary Marine Mindset, a mindset that is a vocation and not merely a job, a mindset that possesses resources beyond the lone self and greater than oneself.
	REFLECTION

	* What are the enemies of your sprit? What makes them enemies for all people and why?

	* How is being a Marine more of a vocation—a calling—rather than merely a job?

	* How do George Orwell’s words apply to a Marine whose past prevents him from performing at his best?  “He who controls the past controls the future.  He who controls the present controls the past.” 

	* Can you name some personal ways that hardships in your childhood became powerful advantages as an adult?

	* What are things that you appreciate as an adult that you never would have appreciated had you not had certain things as a child? 

	* Why are you able to endure as an adult (more easily) because of adversity in childhood?



	MIND MUSCLE MEMORY

	* The Mediocre says, “Your mindset can be a real LIMITER to success.” 
	* The Marine says, “Your mindset can be a real CONTRIBUTOR to success.”

	* The Mediocre says, “Slay your inner zombies.” 
	* The Marine says, “Don’t slay them – CONQUER THEM AND MAKE THEM WORK FOR YOU.”

	* The Mediocre says, “Know your ENEMIES.”
	* The Marine says, “Know your ALLIES.”

	* The Mediocre says, “Because I grew-up in a difficult environment, I’m DISADVANTAGED and my past makes me BITTER.”
	* The Marine says, “Because I grew-up in a difficult environment, I’m ADVANTAGED and my past makes me BETTER.”

	* The Mediocre says, “Adversity brings COLLATERAL DAMAGE.”
	* The Marine says, “Adversity brings COLLATERAL ADVANTAGE.”


2.  HABITS-WORK-BOTH-WAYS MINDSET
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The 
MARINE 
MINDSET says: 
PRACTICING the AIM of a WARRIOR makes me a Marine.





The MEDIOCRE MINDSET says:  CLAIMING the NAME of a Marine      makes me a Warrior. 







[bookmark: _Hlk534491459]
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1 SELF-STARTING: Boot camp taught us discipline.  Maybe they should have issued us T-shirts with ‘NO’ on the front and ‘GO’ on the back.  But the whole point of teaching discipline at boot camp was to teach us ‘self-discipline’ in our daily lives as a Marine.  There’s a difference. ‘Discipline’ is when SOMEONE ELSE requires you to perform in a certain way.  ‘Self-discipline’ is when YOU require YOURSELF to perform in a certain way.  When GUNNY tells you to do 50 burpees – that’s discipline.  When you make YOURSELF do 50 burpees, that’s called ‘SELF-DISCIPLINE’.  The most basic skill of the warrior Marine is self-discipline because it’s the first skill we need to self-start other skills.  The more you exercise THAT skill, the more your other skills will improve.
2 SELF-BRAINWASHING: The ability to do something that you don’t want to do is what separates mediocre performers from the top performers.  But how does a Marine get self-discipline?  Actually, we ALL have it, it’s more a matter of confronting what STOPS self-discipline from happening.  Self-discipline is a learned behavior.  It might happen by accidental learning, but for most of us, gaining self-discipline takes effort.  Like most ventures in performance enhancement, there’s no hollow point bullet.  Getting high-performance traits is a process of training one’s self.  The training starts in our mind and thoughts.  
3 How can we possibly control what we’re given to do, if we can’t control our very thoughts?  When we start to develop empowering beliefs we can start performing as we would like. False beliefs borough deep inside of us.  In order to change them, we have to first root them out and then call them out. “I don’t have what it takes to do that.”  “There’s no way I can stick to this workout plan.”  “I’m not cut-out for college.” “This MOS is way too difficult for me.”  These statements will be different for everyone but they’re the same in that they give false evaluations of ourselves.  And you shouldn’t allow anyone to talk bad about you – especially yourself.
4 The Marine’s “Jedi Mind trick” is to be able to reverse those false statements.  That’s the difference between being weak-minded and strong-minded.  Master Yoda says, “So certain were you.  Go back and closer you must look, my young padawan.”  Marines tend to be products of their mental programming as children.  Warriors know that re-programming is within their control and start making mindset adjustments as soon as they are aware of this.  The Marine Warrior taps into the same power that activists, advertisers, cult leaders or worse, telemarketers use to influence people – except in a good way.  Yoda say, “The Force is strong with THIS one.” 
5 Brainwashing and political propaganda are destructive because they repeatedly mislead to promote their warped view. But, think about it... When we think self-limiting thoughts over-and-over without questioning them – that would be brainwashing; actually “brain cheating on taxes staining” to be precise.  So, when we correct OUR OWN misleading thoughts.  It’s like rinsing those misleading thoughts out of brains.  This is changing-your-mind in the very best and most helpful sense.  Yoda say, “Look into your own eyes, you shall.  Your own Kool-Aid, you shall make.  Affect your own brainwashing, you should.”
[bookmark: _Hlk534645392]6 SELF-MASTERY: We might call ourselves MARINES, but what exactly MAKES us MARINES.  The practicing and carrying-out our mindset makes us Marines.  Being a warrior is both art and science.  Above all, the Warrior Marine is self-disciplined.  While the mediocre waits around for someone to discipline HIM, the Marine MONITORS and REGULATES his own thoughts and behaviors.  We school ourselves.  Police ourselves.  Motivate ourselves.  Validate ourselves.  Self-discipline develops these helpful, strengthening mindsets by practicing and repetition.  Self-discipline develops by practicing and repetition.
7 If you’ve ever tried to break a habit, you know that habits, like addictions are powerful (and they’re usually costly).  The mediocre person talks a lot about breaking bad habits.  The Marine taps into the power of habits by forming good and helpful habits (and they’re usually free and beneficial).  The ability to form them is important.  Do something to start, even if it’s a small effort.  It might be enough to move you forward.  Once the habit is in place, you can ramp up.  Just by doing something a number of times might not be enough to form a habit.  Perseverance isn’t as difficult as you might imagine.  Instead of thinking of one mile around the track, think of only one lap at a time as the goal.  General Patton said that, “Courage is fear holding on a minute longer.”  Perhaps the same applies to perseverance.  Usually this is what separates the winners from the losers: Just one minute, just one more time.  Another thing that separates the winners from the losers is the medal around their neck.  The winners have a gold one.  The losers don’t have an old one.
8 You might want to start by removing any temptations that sabotage your progress.  Have a clear vision of what you hope to accomplish.  Set clear goals; sure, every mediocre person knows that.  The Marine goes one step further.  While losers only have goals, winners have systems put in place to accomplish their goals.  A habit is an action you do frequently and automatically in response to something in your environment.  That means that you can create an environment that triggers and rewards your habits.
9 It’s important to set-up your routine to be accountable.  For some activities, you might use alarm clocks and other reminders.  If the habit is something you want to do first thing in the morning, make sure you put your alarm clock as far from your bed as possible.  Snooze buttons can be your best friend or worse enemy.  In addition to being accountable to one’s self, you can also make yourself accountable to other people. 
10 You can set-up an incentive system for yourself.  Want a new truck?  Incentive means dangling that key.  The very best incentives, though, are small frequent rewards.  So, better yet, dangle a whole keyring of smaller rewards.  It’s also a good idea to have a clear idea of what YOU get out of your goal?  Decrease the population of terrorists and stay alive while doing it?  Self-satisfaction?  Respect from other Marines?  Increased responsibilities?  All of the above?  One of the things that separate the mediocre from the top performers is their timeline in forming good habits.  They realize that it’s very difficult.  While it takes an average of sixty-six days to form a habit, it sometimes takes a lifetime of reinforcing.
[bookmark: _Hlk534645786]11 Re-programming one’s mind is an especially ongoing mental activity.  Our brains can have muscle memory just like our muscles, but they require way more exercise and repetition that muscles – and there’s no pre-workout supplement for that.  Here’s how to reprogram your thoughts: Whenever you find yourself thinking in an unwanted way, recall that Marines don’t try to STOP THE THOUGHT. They RETURN FIRE with overwhelming force. It’s very important to recognize that when a PROBLEM THOUGHT enters your mind: This is YOUR TRIGGER to automatically deploy a countermeasure thought.  So, it works like this: For every COUNTERFEIT THOUGHT, there’s an immediate and overwhelming COUNTERTHOUGHT.
12 That means when an enemy thought fires at you, don’t hesitate.  You’ve just been fired upon. Immediately fire back an overwhelming countermeasure thought with such force that it evaporates that problem thought into oblivion.  As Major Holdridge once said, “Sometimes it is entirely appropriate to kill a fly with a sledgehammer.” As Yoda once said, “Marine thing: Overkill it is.”

	REFLECTION

	* How do these words apply to you?  “The conduct of our lives is the true reflection of our devotion to our spiritual selves.”

	* What are your thoughts about Napoleon Hill’s words, “Patience, Persistence, and Perspiration make an unbeatable combination for success”?

	* How does Walter Elliot’s advice apply to you reaching your goals?  “Perseverance is not a long race; it is many short races one after the other.”

	* How do these words apply to you?  “Perseverance is holding on just a little longer.”  

	* What advice do you have for Marines who would like to develop more self-discipline? 

	* What are your thoughts about Aristotle’s words, “Excellence is not an act, but a habit”?



	MIND MUSCLE MEMORY

	* The Mediocre says, “CLAIMING the NAME of a Marine makes me a Warrior.”
	* The Marine says, “PRACTICING the AIM of a WARRIOR makes me a Marine.”

	* The Mediocre says, “RESISTANCE.”
	* The Marine says, “PERSITANCE.”

	* The Mediocre says, “Practice UNTIL YOU GET IT RIGHT.”
	* The Marine says, “Practice UNTIL YOU CAN’T GET IT WRONG.”

	* The Mediocre says, “DISCIPLINE is the key to growth.”
	* The Marine says, “SELF-DISCIPLINE is the key to growth.” 

	* The Mediocre says, “Self-Discipline is a SHORT-TERM process.”
	* The Marine says, “Self-Discipline is a LONG-TERM PRACTICE.”

	* The Mediocre says, “BAD HABITS are SLOWING.” 
	* The Marine says, “GOOD HABITS are GROWING.”


[bookmark: victim3]3.  VICTOR-NOT-VICTIM MINDSET
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The 
MARINE 
MINDSET says: 
“I WAS victimized.”




The MEDIOCRE MINDSET says: “I AM a victim.”	 










1 THE VICTIM MINDSET: How can certain prisoners of war (POWs) experience the same awful conditions as other POWs, yet they THRIVE upon released, while others DIVE?  Researchers studied this question twenty-five years after 566 POWs returned from Vietnam.  300 of those POWs seemed to have very few problems, even though they endured horrific conditions.
2 The difference between the two groups of POWs had a great deal to do with their mindsets.  The latter group of POWs who experienced severe problems tended to understand themselves as victims.  They focused on how they had ABSOLUTELY NO POWER and authority over their futures.  Having no control over their circumstances left these POWs hopeless and helpless.  Not only did they consider themselves to be victims of circumstance WHILE they were in captivity, but also LONG AFTER their release.  Even though freed, these POWs kept themselves in a holding pattern and perhaps even contributed to their own victimization by not allowing themselves to gain more control than they actually had over their situation.  In other words, the POWs set-up their OWN barriers to healing and left control in the hands of the VICTIMIZER.
3 THE VICTOR MINDSET: There’s no doubt that the POWs had LITTLE control over what was happening to them.  The difference with these POWs is that they recognized that they still DID HAVE some very powerful control.  They had control over their PERSPECTIVE.  This was a way that they could always have a way of fighting back.
4 Here’s how VICTORS fought back:
5 VICTIM OR VICTIMIZED? The 300 POWs who were not crushed by the experience had a VICTOR mindset, even though they were severely VICTIMIZED by the Viet Cong.  Their mindset never permitted themselves to considered VICTIMS. They always thought of themselves as VICTORS.  Ever notice that the last two letters of VICTIM are “I.M.?”  That’s exactly how the victim mindset understands themselves – “I AM a victim.”  
6 We don’t always have a choice if we BECOME victimized.  But we do have a choice about whether we REMAIN a victim.  When we think of ourselves AS A VICTIM it becomes part of our identity.  Think about it… If there was a time in your life that you were victimized – does that mean that the victimizing is STILL HAPPENING?  The VICTOR MINDSET says, “I once was VICTIMIZED.  I am NO LONGER being victimized.  That painful experience is in my PAST.  I refuse to let it control my PRESENT or direct my FUTURE.  I am not what happen to me, but what I choose to become.  I refuse to let the victimizer have power and control over me. I’ve taken that back.”
7 HUMOR IS PART OF A VICTOR MINDSET: One of the ways the POWs could remain in control of their dignity and well-being was to maintain a sense of humor, even after being tortured.  Not that that torture is humorous, but being in control of something helped them keep a measure of control.  Even more, humor pulled the rest of the POWs, together, providing a strong social support for each other.  Finding humor in dark situations has a way of making situations seem less threatening than they really are.  It helps put things into perspective. 
8 WHY DO PEOPLE LIKE TO LIVE IN VICTIMHOOD?  Victimhood is a run-down ghetto neighborhood where all the houses supposedly have glass ceilings.  Of course, there aren’t really glass ceilings.  People just imagine this because its residents are hopelessly stuck there because of their victim mindset.  The residents of Victimhood continually blame others for their situation and expect THEM to change their neighborhood.  Victimhood is a miserable ghetto to live in, but its residents defend their comfortable place because it allows them to wallow in their own misery.  Putting themselves in a victimized position is so much easier because it requires less effort and less character.  It’s so much easier to point fingers, criticize, and blame others for an unfair life, than actually take personal responsibility to affect change.  It’s much easier to say, “I didn’t ask for this” or “THEY put me in this position.”  Excuses for everything.  Everyone owes the residents of Victimhood for their hard life.  It’s much easier to expect OTHERS to solve their problems, make them happy, and to rescue them.  Entitlement tells them that other people are supposed to make them successful.  No surprise that the sign on the door of Seven-Eleven says, “please remove ski mask before entering.”  And so, the residents of Victimhood will stay hopelessly dependent on the so-called benefits of their Victim card status, which does nothing but take from a person and not give.  Because of their victim mindset, its residents will never leave Victimhood.
9 HUNTERS AND VICTIMS: Former USMC Commandant General Mattis once said, “There are hunters and there are victims.  By your discipline ... you decide if you are a hunter or a victim.”  Marines are hunters and are not meant to ‘play dead’ as victims. That’s the mentality of the mediocre person – victimized by persons and circumstances.  No so for the Marine mindset.  Being a warrior and a victim are never compatible.  How can we have the mental strength and fortitude to fight battles in defense of others when we can’t win our own mindset battles?  
10 Victims have convinced themselves they are fighting a battle, when in truth they AREN’T ACTUALLY FIGHTING.  In reality, they’re only defending their despondency and unwillingness to change their situation.  Marines, however, are trained and skilled fighters.  Blaming others isn’t fighting.  Being easily triggered isn’t fighting either.  Expecting others to do as we want isn’t fighting.  Complaining about crappy conditions isn’t fighting.  Worrying, stressing, raging and being overly-dramatic isn’t fighting.  Those are victim noises.
11 When the victim mindset puts responsibility on others, they remove it from themselves, leaving themselves powerless and resentful.  That would be the opposite of a warrior.  Marines are not victims of their circumstances but are products of their ability to take control.  It’s not always possible to control the unwanted events and circumstances that come to us.  It is possible to receive it, however, not as mere SURVIVORS but as WARRIORS, not as VICTIMS but as VICTORS. 

  

	REFLECTION

	* What are your thoughts about this statement, “The victim stance is a powerful one.  The victim is always morally right, neither responsible nor accountable, and forever entitled to sympathy.”  In what ways is this statement compatible (or incompatible with your belief system?

	* Napoleon Hill states that, “Most of the difficulties in which people find themselves are of their own making.”  How could this be applied to someone who doesn’t have much control of their environment?

	* The VICTIM mindset thinks it’s hopelessly controlled by OUTSIDE forces – and the VICTOR mindset controls through INTERNAL choices.  Why do you think that being a victim or a victor is a conscious choice?

	* General Mattis once said, “There are hunters and there are victims.  By your discipline ... you decide if you are a hunter or a victim.”  What does this mean to you?

	* How often do you see Marines ‘playing the victim card’?  Why is this mindset incompatible with being a Warrior Marine?  How might it destroy morale or affect the mission?



	MIND MUSCLE MEMORY

	* The Mediocre says, “I AM a VICTIM.”
	* The Marine says, “I WAS once VICTIMIZED.”

	* The Mediocre says, “TRY and finds an EXCUSE.”
	* The Marine says, “DO and finds a WAY.”

	* The Mediocre says, “Look what YOU DID - now the odds are against me.”
	* The Marine says, “Look what I DID – even though the odds were against me.”

	* The Mediocre says, “LEAVE ME ALONE.  I’m being constantly ATTACKED and set-up to FAIL.”
	* The Marine says, “KEEP MAKING ME BETTER.  I’m being constantly PUSHED and set-up to SUCCEED.”

	* The Mediocre says, “I can change ABSOLUTELY NOTHING.”
	* The Marine says, “I can change POSITIVELY SOMETHING.”

	* The Mediocre is DEFENSIVE and says, “I’m a SURVIVOR.  I’d rather have the COMFORT of LIES – and forever be a VICTIM.”
	* The Marine is OFFENSIVE and says, “I’m a WARRIOR.  I’d rather have the DISCOMFORT of the TRUTH - and forever be a VICTOR.”


[bookmark: stress4]4.  STRESS-IS-MOSTLY-EMPOWERING MINDSET


[image: C:\Users\beata.genthner\Desktop\Mediocre-VS.png]

The 
MARINE 
MINDSET 
thinks of    stress mostly as an EMPOWERING force.






The MEDIOCRE MINDSET thinks of stress mostly as a WEAKENING force.










1 STRESS-IS-MOSTLY-WEAKENING MINDSET:  The mediocre person is in a firefight.  The enemy’s closing in.  His heart’s pounding.  He’s sweating.  His hands are shaking.  The mediocre mindset says, “I’m scared and nervous.  This is stressful.  It’s hurting me and I want this feeling to be gone.”  The mediocre holds a Stress-Is-Weakening mindset that thinks that a lack of stress is simply the absence of distress.  When he hears the word “stress”, it’s something meant to do him harm.  When he feels the physical and emotional effects of stress, he believes that he is weakened by stress.  If only he could control its debilitating effects on him, his performance would improve.
 
2 STRESS-IS-MOSTLY-EMPOWERING MINDSET: The Marine has a very different relationship with stress.  For him, it is a force multiplier and activates his Iron Man suit.  The Marine holds a Stress-Is-Mostly-Empowering mindset and welcomes certain levels of short-term stress because it creates biochemical responses in the body which are necessary for superior performance.  In contrast, the Marine is in a firefight.  The enemy’s closing in.  His heart’s pounding.  He’s sweating.  His hands are shaking.  Stress-Is-Mostly-Empowering mindset says, “I’m primed for battle.  What I’m feeling right now is intense energy that I need in order to do the impossible.  This is a rush and the adrenalin gives me an edge.  I need this stress and without it, I’m dead.” 
 
3 MARINES REINTERPRET STRESS: Marines have a paradoxical relationship with stress.  On one hand, we have a healthy respect for its potential vulnerabilities since certain types of sustained stress can take a toll and can be deadly.  Stress only becomes a problem when we are overloaded with it for longer periods of time and feel like we’re no longer in control.  On the other hand, we are not afraid of stress’ shadow.  We simply reinterpret stress and give it a functional meaning.  For instance, the Marine who is about to speak in front of his battalion might have sweaty palms, butterflies in his stomach, can’t think straight, experience a drain of energy, light-headedness and a feeling of insecurity.  The same Marine might have experienced nearly the same feelings when he fell in love with his wife.  The reason a person will recoil from one experience and enjoy the other is the meaning he assigns to these events.  In this case, the Marine interprets his stressful response in the same way he understood his response to approaching his future wife and asking her for a date.  His nerves helped him take the situation seriously, focus on his message, and produce the adrenalin required to propel himself into a new situation.  It appears Pat Benatar was right, “Love is a Battlefield.”  Rather than trying to get rid of stress, the warrior changes his perception of stress and tactically uses it to his advantage. That’s mental toughness.
 
4 YOUR MINDSET TOWARD STRESS MATTERS: Only until recently has the scientific community caught on to the historic Marine mindset toward stress.  The latest body of research has concluded that people who had a Stress-Is-Mostly-Empowering mindset experienced higher levels of joy, love, superior physical health, and better overall well-being.  If we could only bottle that and put it in MREs.  Surprisingly, those who reported more positive benefits from stress also had higher levels of stress in their lives.  Alternately, researchers found that people with a Stress-Is-Mostly-Weakening mindset were negatively affected by stress.  They found that the more a person thinks of stress as something they need to significantly decrease or eliminate, they experience more physical and emotional health problems, are less productive, and are less likely to find satisfaction from their work.
 
5 Times of stress trigger a ‘fight-or-flight’ response that releases adrenaline for a surge of energy that compels you to react.  Adrenaline junkies are obsessive about finding stressful situations so they can experience the emotional high of adrenaline surging through their system.  In addition to adrenaline, a brain chemical called cortisol is released into our blood streams during times of stress.  This hormone has a way of bonding people together.  Marines who have battled side-by-side with other Marines know that intense stress fuses them together in valiant and enduring ways.  That bond that’s created (because of stress) is what compels us to have each other’s back in battle and never leave another Marine behind.
 
6 Functional stress tends to tighten our muscles to protect us from long-term injury.  It’s the body’s way of guarding against injury and pain.  It also speeds up recovery after an injury by deploying the body’s immune cells.  They get us ready to get back in the battle faster.
 
7 One of the common effects of stress is ‘tunnel vision’.  This is a highly adaptive state where the Marine under extreme stress or threat experiences an extreme sense of focus that gets rid of any excessive cognitive noise while the threat is being neutralized.  On the other side of the spectrum, stress can also stimulate creativity.  We’re not really talking about scrapbooking-level creativity, more like improvise, adapt, and overcome creativity that can spring Marines from a POW camp.  When people’s minds are too relaxed, they don’t always have a compelling reason to explore different perspectives.  Stress has a way of directing us to explore innovative options and new territory.  Functional stress can also be a healthy warning sign that signals to you that you are not progressing fast enough or haven’t prepared enough.  Rather than telling yourself that you have intolerable stress and that it’s completely unbearable, let your stress work itself out by resolving the deficiency and proving itself an asset.  Make stress work for you instead of against you.
 
8 Stress can also make us more resilient and in control, provided we are exposed to stressful situations regularly.  The Navy Seals systematically expose themselves to stressors so that they develop a higher threshold to cope with intense combat.  Each exposure to stress ultimately prepares us for the next exposure to stress. 
 
9 Marines become mentally tough by a functional understanding of stress.  When they feel the physiological effects of stress, they think like this: Faster breathing?  The Marine says, “I don’t need no stinkin’ brown paper bag.  My body’s deploying extra doses of oxygen to my brain so I can think fast on my feet.”  Heart and pulse racing faster?  The Marine says, “My body’s pumping nutrient-rich blood to my muscles, organs, and tissues so they can perform at freakishly high levels.”  Hands sweating?  The Marine says, “Don’t shake my hand, Bro, my body’s busy sending chemical messengers to other Marines in case a cooperative effort is necessary.”  Hands shaking?  The Marine says, “Now you can shake my hand.  My body’s telling me that I’m now hyper-primed for action and will deploy, instantaneously, on my command.”  Eyes twitching?  The Marine says, “No glitch in the Matrix.  My nervous system is signaling me that it’s standing by to help me do battle – either in Fallujah or at PSD.  When a Marine feels the bodily effects of stress he says, “Marine, you are GTG.”  And Marines have to be good-to-go, otherwise they’re good-as-gone.



	REFLECTION

	* After learning about how stress positively contributes to the greater Marine Corps mission of serving humanity, what kinds of adjustments will make in your day-to-day life?  What’s one way that you can reinterpret stress? 

	* Can you recall a time in your life when you can credit the adrenalin stress response to a situation of survival or success? 

	* How might functional stress be considered a force multiplier? 

	* Tell about your experience about learning about stress.  Was it mostly negative or were you aware of the many positives about stress?

	* Why do you think that the “Stress-is-Enhancing” mindset is more productive for Marines than the “Stress-is-Debilitating” mindset? 






	MIND MUSCLE MEMORY

	* The Mediocre says, “Stress is mostly a FORCE LIMITER.” 
	* The Marine says, “Stress is mostly a FORCE MULTIPLIER.” 


	* The Mediocre says, “Stress is mostly WEAKENING.” 
	* The Marine says, “Stress is mostly EMPOWERING.” 

	* The Mediocre says, “OH NO! I’m in TROUBLE.” 
	* The Marine says, “OH YEAH! I’m ready to do DOUBLE.” 

	* The Mediocre says, “PANIC.” 
	* The Marine says, “RUSH.” 

	* The Mediocre says, I need to GET RID of this feeling.” 
	* The Marine says, “I CAN’T DO WITHOUT this feeling.” 

	* The Mediocre says, “STRESS FREE LIFE!” 

	* The Marine says, “FREE LIFE STRESS!” 


[bookmark: rage5]5.  RIGHTEOUS-RAGE MINDSET
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The 
MARINE 
MINDSET 
RECYCLES   RAGE sustained from trauma & TRANSFORMS IT into a tactical advantage.






The MEDIOCRE MINDSET  DIRECTS RAGE sustained    from trauma INWARD.












1 ‘RAGE-CONTROLS-ME’ MINDSET: Any given unit has Marines who have endured physical, emotional, and sexual trauma – usually sustained in childhood.  In fact, the underlying reason they became Marines is because they were no stranger to intolerable conditions.  After all, the first half of their lives were spent on a battlefield of sorts.  These Marines who have sustained trauma carry with them a sense of failed injustice that produces immeasurable rage.  Many still feel the hand of their abuser.  The body remembers and scars are just as painful now as the wounds once were.  A touch, a sound, a sight can bring it all back.  They don’t say anything to their fellow Marines because some will consider them as weak; but after everything they’ve been through, even a gunshot wound seems mild.
 
2 Their wounds run much deeper than a flesh wound – they’ve reached the spirit of the person.  By not releasing the pain, rage is funneled inward.  The emotions that are produced are toxic and create an internal petri dish for even more malignant emotions to breed.  My, oh my, isn’t the uniform convenient, because it helps them blend in with the rest of the Marines.  But the rage eventually reveals itself and finds its way out, despite their continual efforts to keep it safely bottled up inside.  If things stay as they are, they remain as broken children, desperately trying to regain the power lost as children, just that now they are highly-trained and angry children.      
            
3 ‘RAGE-TRANSFORMS-ME’ MINDSET: As a child, the best way to survive was to be still, to submit and do nothing.  As an adult, it seems like hell cannot contain the rage contained inside.  What if all that toxic energy could be recycled into something useful?  What if it was possible to convert the pain of anger into motivation?  What if you could grab the pen out of the hand that traumatized you and write the rest of your story?  What if it were possible to change “I’m damaged and trying to recover” to “I have an idea – I’m reinventing myself”?
                                                                        
4 Most Marines were raised with the mindset that anger is a bad thing and that we should be liberated from it as quickly as possible.  If it really becomes a problem and we lose control because we cannot manage our thinking, then somebody ends up getting hit or hurt by what we do or say.  Then there are the consequences that follow: anger management classes, legal trouble, the brig, broken relationships, or a bad reputation as a hot-head, unstable, or volatile.  Sometimes it’s some of these consequences, sometimes all of them.
​
5 Whereas the mediocre will allow past trauma to control or destroy them, the Marine will make past trauma work for them.  Aristotle, for one, thought that it was possible for anger to work to the advantage of a person.  In the Nicomachean Ethics, he wrote, “The man who is angry at the right things and with the right people … is praised.”  THAT is the transformative mindset that the Marine Corps values.  Do the U.S. Marines really want people fighting wars that have been comfortably coddled their whole lives?  While it’s wonderful to be a person who was raised with only first world problems, they often lack the intensity of emotion to fuel the motivation to accomplish the impossible.
 
6 President Trump once said, “Without passion you don’t have energy.  Without energy, you have nothing.”  If anger is energy, there are plenty of Marines that don’t have that problem.  They have already been battle tested and survivor approved and have come into the Marine Corps with the natural potential to become warriors.  Warrior-Marines focus on directing, guiding and funneling all of their rage into defeating the enemy.  It’s one of his arsenal’s many weapons (as our enemies can testify) and he’s justified in using it because his anger is righteous, measured and controlled.       
                                                               
7 UNRIGHTEOUS ANGER:  Rage is squandered by the mediocre.  His expression of anger is uncontrolled and misdirected, keeping him perpetually connected to his perpetrator.  He directs his rage toward himself, transforming it into self-loathing and demotivation. Over time, uncontrolled anger produces chemical substances in the person’s body which will be harmful. Unrighteous anger directs rage not toward the enemy, but delivers raw blasts of rage toward friendlies.  Such an unfortunate waste of perfectly good rage!  This type of anger lacks the desire to be regulated or filtered and creates a toxic environment for other Marines.  It is inherently self-serving, meaning that it provides an immediate and satisfying release of tension, equivalent to spewing verbal vomit on fellow Marines.  Unrighteous anger is basically a throwback to toddler times where expression was difficult using civil and compelling wording.  It’s why a three-year old has melt-downs that pop up too easily, are too frequent, over-reactive, last too long, and are aimed at the wrong object.               
                   
8 RIGHTEOUS ANGER:  When the coach says to a team member who is in a flight of rage, “save it for the field,” he’s telling the athlete that his anger, if directed “at the right things and with the right people” is a strategic advantage.  So, it is in the Marine Corps.  There is a rightful place for anger provided it is purposely placed in an engine to drive us forward.  We don’t waste valuable anger energy on friendlies.  We “save it for the field” and unleash it on the enemy.  Except instead of scoring points, we win wars, which is far more noble and meaningful.  Anger directed at evil is righteous so long as we control the anger and don’t let it control us.  It is controlled moral rage that Marines utilize as an energizer to mobilize his strength when duty calls.  This is a transformative mindset.  It gives us way more caffeine than a Red Bull to battle for a cause, defend ourselves and protect those we value.  The ability to access feelings of anger toward an enemy that tortures and kills innocent children, women, and men or prohibits basic human rights or endangers outs is necessary and useful to overcome our foes. 
​
9 APPLYING MEANING TO PAIN: C. S. Lewis said that “hardships often prepare ordinary people for an extraordinary destiny.”  This starts first by giving meaning to one’s negative experiences.  There’s a reason we love stories about rags to riches, loser to winner, misfit to icon.  We give a standing ovation for their ability to engage in a transformative mindset. 
​
10 It’s not that the traumatized Marine should be grateful for the trauma they have sustained.  They should be grateful that they possess the ability to convert their strongest emotions into motivation, power, drive, and true grit.  Their deepest pain now serves as a launching pad to convert past setbacks into future successes.  They have deliberately and consciously applied meaning to their pain and have commissioned it to serve a higher purpose.  Traumatized Marines are not to be trifled with and are a force to be reckoned with.  They have been tested in battle and have seen and heard things others have not seen nor heard.  Their heart has burned in ways others haven’t felt.  Their soul has pained in ways others have not experienced.  Their anger has not been contained, but rather redirected and repurposed for good and the cause of the righteous. 
	REFLECTION

	* What are your thoughts about the capacity for meaning-making?  Is it possible to understand traumatic events in a productive, spiritual light – one that actually converts the energy of pain and uses it for motivation (negative to positive)?  

	* Why is this statement incompatible with the belief system of a Marine?  “My past is the most important part of my life and it will keep on dictating how I think and feel and will control what I do.

	* What are your thoughts about Carl Jung’s words, “I am not what happened to me.  I am what I choose to become.”

	* What does this Epictetus quote mean to you?  “It is not the thing itself, but the view we take of it which disturbs us.”

	* Do these words speak to you in any way?  “If you don’t allow your trauma to challenge you, you can’t allow your trauma to change you.” 

	* What are your thoughts about this perspective, “Because of my experience, I can do and feel in ways that others cannot.”



	MIND MUSCLE MEMORY

	* The Mediocre believes that he must necessarily be forever affected and all consumed by past trauma.
	* The Marine believes that he must necessarily be consumed with directing the energy of past trauma at the enemy.

	* The Mediocre will allow past trauma to control them or DESTROY THEM.  
	* The Marine makes it WORK FOR THEM.

	* The Mediocre is ANGRY AT MANAGEMENT.  
	* The Marine MANAGES ANGER.

	* The Mediocre is CONTROLLED BY anger.
	* The Marine controls anger.

	* The Mediocre says, “ANGER.”  
	* The Marine says, “FUEL.”


[bookmark: fear6]
6.  FEAR-FACING MINDSET
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The 
MARINE 
MINDSET 
is FEAR-      FACING &     knows that   facing fear is the best way to build courage.






The MEDIOCRE MINDSET       is FEAR-FEARING & avoids fearful situations to avoid   discomfort.









1 COURAGE IS NOT THE ABSENCE OF FEAR: Which Marine would you want having your back in battle – the one that says, “I’m not afraid of anything” or one that says, “I’m pissing my pants, but we must do this; so let’s do this!”  In an effort to appear courageous, the mediocre person makes the outrageous claim that he has ‘no fear’.  He probably has that sticker on the back window of his truck, too.  Of course, he has fear, but he denies it.  In fact, all humans experience fear.  It’s a survival instinct.  Denying fear doesn’t produce courage because fear has to be present in order for one to be courageous.  Otherwise, that person is just carrying out a task no different than cutting coupons.  Mentally strong people fear the same things all other people fear, it’s just that they interact with fear differently, be it skydiving, sea-duty, engagement with the enemy or facing a problem – personal or otherwise.  They have a motivation intent on bettering themselves and overcoming their fears for the sake of others. Being courageous moves a person from selfishness to selflessness.
2 FEAR-FEARING MINDSET VS FEAR-FACING MINDSET: Marines have always had a dominant relationship with fear in battle.  But we often fear everyday circumstances more than we fear the risk of death.  It’s not uncommon for a Marine to rather risk catching a bullet in a firefight than to talk to a superior, speak in public, or ask for a date.  We have all kinds of everyday fears – fear of failure, school, rejection, change, and of course, fear, itself.
3 So how does that effect courage on the battlefield?  The fears that we refuse to face define the boundaries of our courage.  The Fear-Fearing mindset thinks that if he avoids fearful situations, he effectively outsmarts and cheats its power over him.  The Fear-Facing mindset knows that avoiding fear only offers a temporary illusion of security.  During that period of avoidance, energy is wasted, confidence tanks while anxiety advances.  If fear isn’t dealt with by choice, it will catch-up at some point and take advantage.  It’s better to overcome fear while it’s just one insurgent, rather than wait until twenty others show-up.  Marines don’t wait until fear is upon them, they seek-out fear and attack before they’re ambushed.  
4 The Fear-Facing mindset knows that avoiding fear (even in trivial matters) feeds a cowardly pattern of behavior. Avoiding fear is an unprincipled mindset.  It’s undisciplined.  And that’s what makes it selfish instead of selfless.  Fear-Facing doesn’t allow it to become a caner but attacks it with disciplined fueled by purpose.  
5 You might think that bravery and courage are developed on the battlefield.  These qualities might be proved on the battlefield, but they’re actually developed every day when you confront life’s smaller fears.  Aristotle taught this, “Courage is the first of human virtues because it makes all others possible.”  Similar to building physical muscle, the ‘muscle of courage’ must be continually exercised in order to build a courageous character.  Since fear is one of the most powerful forces in your life, you might as well harness its energy.  When you face just one of your fears, you gain confidence that you can overcome other greater fears.  If you know that you’re able to climb a 14,000-foot mountain, you’ll have confidence that you can go higher and further than you originally thought.  But you won’t know this, until you view fear from higher-ground, where you always have the advantage.  Your advantage is that you have purpose in overcoming fear – to attain new skills, to benefit your unit, accomplish the mission, or learning to become courageous because evil will abound when good men to nothing when paralyzed by fear.
6 The Fear-Fearing Mindset doesn’t seem to catch-on that fear and logic aren’t particularly great friends.  Fear can be a magician who likes to play tricks on logic.  As such, consider that fear may or may not be an emotion that’s based in reality.  Most everyday fear is completely imagined or simply just an illusion.  Often, what we imagine is often much worse than reality.  Years of stewing over fear can give it a life of its own.  Mark Twain once said, “I’ve had a lot of worries in my life, most of which never happened.”  Most fears are much larger in your mind than they really are.  Over time they turn into worst-case scenarios that have simply spiraled out of control.
7 Most of our everyday fears involve the possibility of embarrassment.  A willingness to look foolish is a small price to pay for courage.  One of our deepest fears is that others will see us as we really are.  That version of us is usually less competent, less interesting, less brave, less intelligent, and weaker than we’d like people to think.  Keeping that illusion going is exhausting, stalls potential, and most importantly takes a serious toll on our development of courage.  It never gets outside of its selfishness to embrace the purpose of being a Marine – to serve others and great causes.  While fear and logic might not be friends, courage and vulnerability are complementary sides of same coin.  Most people just won’t risk vulnerability and so their courage is never given opportunity.  Marines, however, are called to be courageous in facing evil and danger which means being vulnerable in the face of fears.
8 It’s very possible to experience fear even though there’s no clear and present danger.  If you’ve ever experienced virtual reality, you know this to be true.  But, of course, most everyday fears have a shred of reality attached to them.  This kind of illusionary fear can usually be overcome by proper preparation, combined with determination.  Marines with a Fear-Facing mindset overcomes the “Fear of fear, itself.”
9 Marines train aggressively against our instincts, because when the bullets start flying our natural non-Marine instinct directs us to either drop to the ground and do nothing, or run in the opposite direction.  If we drop to the ground the enemy advances – and we’re dead.  If we run in the opposite direction, the enemy counts on us to be instinctive, and plants IEDs right in the place where we’d dive for cover.  Again, dead.  Charging toward fear is not how our minds are originally wired.  Fortunately, our response to fear isn’t hardwired and can be learned and retrained.  Those brain circuits get reconfigured each time we put fear in its place.  Marines with a Fear-Facing mindset do things that normally frighten us because we know that every small act of Fear-Facing builds courage for the good fight.  Like the man said, “Everything you want is on the other side of fear.”  This mindset doesn’t ask about how to stop being afraid because that’s not obtainable.  We acknowledge that the fear is there, look it squarely in the eyes, right before we incapacitate it. Then we do what needs to be done because we have a vocation with purpose.  Marines don’t wait for fear to show its ugly face, they hunt it down, and wage war against it long before the ambush.  We don’t just face it, we confidently charge right into it, with the weapon of courage.
	REFLECTION

	* Being a Marine, you serve on the winning side – the side of good.  How does this reality affect your warfighting ability?  In what ways does your membership in this mission give you a courageous confidence? 

	* What are your thoughts about Piers Anthony’s statement?  “Being terrified but going ahead and doing what must be done—that’s courage.  The one who feels no fear is a fool, and the one who lets fear rule him is a coward.”

	* How do you understand President Roosevelt’s statement, “The only thing we have to fear is fear itself.”

	* How do you understand Anais Nin’s words, “Life shrinks or expands in proportion to one’s courage.” What motivates you to be courageous and why?



	MIND MUSCLE MEMORY

	* The Mediocre has a FEAR-FEARING mindset and believes that courage is GAINED on the battlefield.
	* The Marine has a FEAR-FACING mindset and believes that courage is PROVED on the battlefield.

	* The Mediocre says, “Strength comes from what you CAN DO.”
	* The Marine says, “Strength comes from overcoming the things you once thought YOU COULDN’T.”

	* The Mediocre says, “I will try to face my fears when FEAR SHOWS UP.”
	* The Marine says, “I will HUNT FEAR DOWN and destroy it.”

	* The Mediocre says, “I feel fear.  That means that I have something significant to MOVE AWAY FROM.”
	* The Marine says, “I feel fear.  That means that I have something significant to OVERCOME.”

	* The Mediocre feels fear and RUNS AWAY because he’s selfish.
	* The Marine feels fear and DOES IT ANYWAY because he’s selfless.


[bookmark: moral7]7.  MORAL-MINDSET
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The 
MARINE 
MINDSET says: 
A Marine is VIRTUEOUS fighter who follows a MORAL CODE.





The MEDIOCRE MINDSET says:  A Marine is VISCIOUS    fighter who follows a     PIRATE         CODE. 









[bookmark: _tyjcwt]1 CIVILIAN MINDSET VS MARINE MINDSET: As Marines, we’re all about moral standards ...moral fabric ...moral cases ...moral compasses.
- PFC be like, “We get that at SIF, right? Is that on the gear list?”                                                    - Lance Corporal be like, “Moral fiber ... It’s a kind of cereal you eat when you’re full of crap.”       - Corporal be like, “Moral high ground... sounds like a good place to site the Howitzer.”                 - Sgt Major be like, “What we have here is a moral dilemma.  Send in the moral support.”            - PFC be like, “Why do Marines need to be moral?  First, you want us to be steely-eyed, fire-breathing Devil Dogs who eat drywall screws and drink motor oil for breakfast.  And now you’re telling me we’ve gotta play nice with others?”
2 That would be the civilian mindset which imagines that the best Marines go the way of the pirates (not the way of the virtuous-warrior).  They take whatever they want, whenever they want, and for whatever reason.  They don’t care what anyone thinks.  Mercy is for the weak.  Win at all costs. But there’s a reason why ‘Somali Pirates’ aren’t called the “Somali Navy”.  They are unprincipled, unethical criminals.  And there’s a reason why Marines won our very first battle against the pirates at Derna and have continued to this day with the reputation as the world’s most elite fighting force.  Marines are principled, ethical warfighters engaging in missions with a higher purpose for the good, who are motivated by virtue, truth and rights.
3 NATIONAL MORALITY IS A TACTICAL ADVANTAGE MINDSET: ‘Warrior Ethos’ is more than a cool t-shirt with a Spartan helmet.  It means ‘Warrior Ethics’.  It’s the moral code by which Marines live, breathe, train, fight and die.  We guard it closely, not necessarily because we love keeping rules, but because it’s a tactical weapon and good in and of itself.  “There are many like it, but this one is ours.”  It’s the reason for own survival and the reason for our victory.  Think about it... The Marine Corps exists for moral reasons.  We are a force for good that stops bad things from happening to ourselves and other nations.  As Marines, we have entered into a sacred contract between ourselves and our Nation to wage war against all forms of evil, tyranny, and oppression for the good of our people. Warrior Marines who hold this role are held to a higher moral standard than other citizens.  In a similar way, a parent is morally bound to care for their own child more than a random civilian.  A policeman is duty-bound to intervene when a crime is in progress, more so than a bystander.  Marines are given a ‘sacred trust’ to act on behalf of our Nation and are authorized to take action in certain circumstances.  This is a tremendous duty that demands discipline and courage.  They expect us to justly and honorably defend our nation and others because lethality has been put into our hands for the greater good.  We must be trustworthy, reliably, consistent, and principled with it. 
4 How can we operate on the moral behalf of our Nation without being moral agents, ourselves?  Morals are a standard of behavior or beliefs concerning what is and is not acceptable, right or good. Morals tell us why we can’t use hospitals and churches as weapon cashes.  They tell us how it’s possible to know when it’s sometimes MORALLY NECESSARY (yet tragic) to take some innocent life so that more people can live, yet IMMORAL to use children as human shields.  Morals tell us when we should we disobey an illegal direct order.  They tell us which weapons to use and how we should treat our prisoners.  Being a moral nation with a moral military gives us the support of allies who know they can trust us.  USMC ethics and morality are the driving force behind who we are and what we do for our Nation.  Our Marine Corps ethic is learned and reinforced by training and teaching.  Our values are part of our conscience and faith and greatly influence our character.
5 We know the kind of fire power we Marines have at our fingertips.  For every action there’s an immediate and appropriate reaction measured to our favor and for our victory.  Imagine that kind of power in the hands of immoral people.  Now, imagine the opposite.  People with ethics, morals, and faith don’t fight out of bloodlust or personal gain.  We fight so that good will prevail.  President Reagan said, “Above all, we must realize that no arsenal, or no weapon in the arsenals of the world, is so formidable as the will and moral courage of free men and women.  It is a weapon our adversaries in today’s world do not have.  It is a weapon that we as Americans do have.  Let that be understood by those who practice terrorism and prey upon their neighbors.”  
6 MARINE CORPS MORALITY IS A TACTICAL ADVANTAGE MINDSET: It’s true that there is a type of ‘honor’ among thieves, but that type of honor usual stops at individual gain and is itself a cheap imitation of true honor.  Thieves don’t make the best philanthropists, donating to charities.  As Marines, we prize our moral commitment to each other because it’s the most potent weapon in our arsenal.  Our very lives depend on the warrior code that asks us to abandon personal gain for the good of the group.  This is called moral courage because it’s never easy.  Moral courage plays-out in different ways.  It can be the courage to overcome the searing discomfort of admitting that we were wrong about something.  If you’re married, you are already an expert.  Moral courage can also mean calling-out a Marine who engages in dishonorable or destructive behavior.  It’s not that we’re the ‘United States Moral Corps’; it’s because Marines are ever-aware that personal gain behavior (like sexual assault, hazing, and substance abuse) erodes trust within a complete unit.  A true warrior doesn’t suddenly become one as soon as the bullets start flying.  It’s a role that’s permanently embedded into our beings and practiced daily, reinforced by principled, faithful living.  That’s a Semper Fidelis—always faithful—mindset.  
7 Because of the Marine Corps ranking system, one individual can have notable authority over another.  We expect our superiors to have the moral courage to be able to use power and authority, honorably.  Moral courage is especially difficult because it asks warriors to crush the instinct of self-preservation, the strongest instinct of all.  Selflessness is the very definition of a genuine hero.  We move forward into enemy territory not just because our resolve to defeat the enemy.  The moral Marine could never tolerate the shame of leaving his fellow Marines behind while he runs away in fear.  ‘Death before dishonor’ is more than a badass tattoo.  It’s a signal of allegiance to our moral code.  Selflessness is a great generator of courage because it binds Marines together and proves to each other that he is not alone, that we are a Corps.  It’s why a Marine decides he’s fit to fight in battle even though he’s severely injured and hemorrhaging.  His moral commitment to the warrior code will never let his brothers and sisters down.
8 Being part of a country that values morals, a Marine Corps that fights morally is necessary for the sanctity of one’s own conscience.  Marines... Good people who do bad things to bad people so they won’t hurt good people – that’s one way to think of us.
	REFLECTION

	* What are your thoughts about Ronald Reagan’s statement: “Above all, we must realize that no arsenal, or no weapon in the arsenals of the world, is so formidable as the will and moral courage of free men and women.  It is a weapon our adversaries in today’s world do not have. It is a weapon that we as Americans do have.  Let that be understood by those who practice terrorism and prey upon their neighbors.”  In what ways does he describe you?

	* Why do you think (or not think) that a person who is not committed to being a moral person cannot be an effective Marine?

	* Why do you think James Toner thought that “competence without character is perversion and our greatest threat”? 

	* How might ‘morality’ be a tactile advantage over our enemies?

	* What other benefits to following the warrior code can you think of? 

	* How do your values connect with our National morality?  Where do your values come from?




	MIND MUSCLE MEMORY

	* The Mediocre says, “A Marine is VISCIOUS fighter who follows a PIRATE CODE.”
	* The Marine says, “A Marine is VIRTUEOUS fighter who follows a MORAL CODE.”

	* The Mediocre says, ‘MORAL BURDEN.’
	* The Marine says, ‘MORAL COURAGE.’ 

	* The Mediocre says, “INDIVIDUAL.”
	* The Marine says, “INDIVISIBLE.”

	* The Mediocre says, “Selflessness is a great generator of PAIN.”
	* The Marine says, “Selflessness is a great generator of GAIN.”


[bookmark: possible8]8.   POSSIBLE-THINKING MINDSET
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The 
MARINE                                MINDSET says:                             I’m all for          POSSIBLE        THINKING &           focus on the   POSITIVES &         control the  NEGATIVES.






The MEDIOCRE MINDSET says:     I’m all for    POSITIVE THINKING, but  focus on the NEGATIVES  & ignore the POSITIVES.











1 POSITIVE THINKING VS POSSIBLE THINKING: Marines have always been skeptical of ‘positive thinking’.  And rightfully so.  We cringe because there’s a part of positive thinking that seems to ignore negative reality.  Can you imagine how Marines would do positive thinking?  One Marine says to another, “We’re here in 40 degrees below zero in Norway.  So glad there are no mosquitos here.”  Nah, Marines never look at our beer as half-full.  We see it as halfway to our next beer.
2 Positive thinking mindset seems to imagine, “Let’s pretend things aren’t so bad and then everything will be ok”.  That line might work for Bobby McFerrin as he sings “Don’t Worry, Be Happy”.  Our purpose for existence is to engage and defeat the forces and faces of evil on the planet as they threaten our national security or that of our allies.  How can we even begin to know our enemy if we ignore the actual badness of situations?  We’re warriors and always have the mindset that we’re about to be engaged.  When we’re on patrol, we don’t think ‘IF’ we’re engaged, but rather we think ‘WHEN’ were engaged.  Heck, when Marines go on a 15-mile hike.  We’re not even positive we ARE thinking.
3 Positive thinking, despite its many advantages, doesn’t always lead to positive action.  Marines engage in POSSIBLE THINKING, not really in POSITIVE THINKING.  We take a sober look at our thoughts and ask, “What beliefs am I holding deep down that slows or stops me from making things POSSIBLE?”  The problem is not that we don’t think positively enough about our goals, if that was the case, no Lance would ever have fire watch.  What REALLY stops us are inaccurate beliefs that limit us.  Those thoughts and beliefs stop possibilities from happening.  Outside of battle, rattling off namaste mantras isn’t necessarily a terrible thing, it’s just that they often operate on a surface level.  Being upbeat and cheerful is certainly helpful at times, but POSSIBLE THINKING is the ability to be aware of what beliefs about yourself are slowing you down and by making mindset shifts, accordingly.  Thinking happy thoughts might be a good step in the right direction. But, if you try to tell yourself that you're invincible - first, you don’t really believe that, and second, it was an unrealistic goal.  If the weakening belief doesn’t actually change, positive thinking fails.  A change in one’s mindset, however, brings all the POSSIBILITIES into focus.  
4 WORST-CASE-SCENERIO MINDSET: Although Marines are realistic about negative situations, we’re also experts in neutralizing them.  On a tactical level, this is part of our formula for success.  Since we deal with bad situations, we don’t want situations to be any more difficult than they already are.  That would be masochism.  When we’re asked to do something out of our comfort zone, public speaking for instance, we don’t imagine that ‘we’re going to die’ if we’re required to speak to a large group.  Nor do we predict defeat by saying, “I’m going to be so pissed that I won’t be able to function.”
5 Let’s hold negativity’s feet to the flames: Imagine that you and some fellow Marines have been taken prisoner by ISIS.  They tell you that they’re going to execute you, but days go by and you’re still alive.  Let’s say that you let yourself become highly negative (after all, you have every reason to be discouraged and hopeless).  Especially because you made some bad calls prior to being captured, you now severely DOWNPLAY your ability to fight back.  This causes you to unintentionally AMPLIFY the enemy’s capability and influence over you.  Negativity has completely consumed your thought processes and over-whelmed your emotions, so much so that your creative ability to problem-solve a way to escape is shut down.  You tell yourself, “It’s been days of this suspense, and I can’t stand this.  I’m probably going to die from anxiety, before the enemy gets to me.”  Even though you thought that you were trying to keep the negativity to yourself, it spread to your fellow Marines.  Now THEY, too, were frozen by helplessness and defeatedness. “We’re all going home in body bags”, another Marine says.  You respond, “I know, this is going to end, badly.  Then your captures walked in, force you and the other Marines to put on orange jumpsuits, put zip-ties on your wrists and led you to the beach to make an example out of you.
6 Now, let’s say that the opposite was true.  You were certainly discouraged about making some mistakes that caused you and the other Marines to be captured.  But you told yourself, “True, I made some bad calls, and if it were possible to do this over again, I’d do things differently.  But, it’s not going to help our situation to put a magnifying glass over it and completely minimize our combat abilities.”  Notice this: Because you have refused to give up your power, you captor’s control over you is lessened.  Instead of saying to yourself, “This is hopeless, they’re going to murder us.”  You say, “By God, we’re Marines and we’re going to find a way out of this.”  One of the other Marines says something about going-out in body bags. Another one says something about how much the situation sucks, how much the Marine Corps sucks, and how much life sucks, and that it would be better if it all ended, soon. 
7 BUILD-UP-PROS-PUT-DOWN-CONS: Naturally, you are discouraged, too, but know that your mindset will affect them, either negatively or positively.   You ask yourself: “How can I influence this situation?”  “What are the possibilities?”  You start by shifting your mindset towards SURVIVAL and LIVING.  You realize that all the Marines have one single valid perspective, “We are going to die and there’s no way out of this.”  But their single negative perspective was frozen in group think and would never be capable of producing action.  Of course, deep down, you feel the same way, and pay some attention to the feeling, but refuse to allow yourself to dwell on the cons of the situation.  You remember back to your training.  Instead of focusing on everything you DON’T have, you focus on what you DO have.  Instead of focusing on everything you CANNOT do, you focus on what you CAN DO.  Your possible thinking is contagious.  Because you led them to engage in POSSIBLE THINKING, the Marines are now energized, the channels for problem-solving are open again.  Initiative is flowing.  The creativity for a plan to escape is generated.  You escape with your Marines (and many other Marines) and give the location of the terrorist camp to the CP for a few well-placed Howitzer rounds.  The Marines are inspired by your heroism.
8 ANY Marine can adjust their POSSIBLE THINKING mindset.  In order to do so, they make a deliberate decision to actively look for the pros of situations and control the cons.  For instance, when you’re in the field experiencing miserable conditions, hypnotized on the unpleasantness of the situation, there’s a little trick you can utilize.  Step away from yourself for a second and ask, “What perspective would I give to a Junior Marine who was in the same situation?”  Maybe you’d remind the fellow Marine about how the situation they’re in contributes to a larger picture – such as being part of the most formidable force on the planet that defeats oppression, wickedness and tyranny.  You might also remind fellow Marines that training for battle ensures that we win battles and stay alive while we do so.  As Marines we ask, “What in this situation is possible to change (if even a little)?” Even in extreme situations, like Nazi concentration camps, POWs amped-up humor levels and laughed at the ridiculousness of their conditions, because it was the one thing that was possible.
9 Even when things are particularly bad, you can remind Marines that up to the present moment, they’ve survived 100% of all the bad times in their life.  There’s no good reason to think that surviving can’t continue.  IF… Possibly nothing significant can be changed about a situation, such as grieving over the death of someone you cared for.  In these times, we might be reminded that Marines embrace the reality that living a full and complete life is about accepting that negative moods are part of that experience.  In other words, it’s ok if things aren’t going the way we’d like.  Being filled with glee all the time is not a realistic goal.  It is REALLY OK if we’re sad, or bored, or frustrated, or uncomfortable, or stressed for some amount of time.  That’s what living a complete life is all about.  It’s just important to control the amount of time that’s spent doing so.
10 Marines are comfortable experiencing a full range of experiences and emotions.  Although clearing rooms in Baghdad is our first idea of adventure, Marines know that shooting an azimuth and navigating straight through adversity is also an adventure.  Bottom line: a NEGATIVE mindset won’t give you a POSITIVE life-set.  If nothing is changed, then nothing will change.  Marines remember that the effort it takes to generate UNPOSSIBLE THOUGHTS is about the same amount of effort to generate POSSIBLE THOUGHTS.

	REFLECTION

	* What’s in you that inspires the hope for the possible?

	* When situations seem hopeless, some belief systems maintain that spiritual intervention is possible.  How might your faith help you not to lose hope even when all hope appears to be lost?

	* How would it help combat your level of negativity if you stepped away from yourself and asked, “What perspective would I give to a Marine (junior to you) who was having the same struggle?” 

	* What are the sources of your morals (your standard of behavior and beliefs)?   

	* How might your negativity affect other Marines?  Why would this effect mission success in battle? 

	* How does prolonged negativity hinder creativity and problem-solving ability?



	MIND MUSCLE MEMORY

	* The Mediocre says, “Being PESSIMISTIC takes a lot of effort.”
	* The Marine says, “Being OPTIMISTIC takes the same amount of effort.”   

	* The Mediocre says, “POSITIVE THINKING.”
	* The Marine says, “POSSIBLE THINKING.”

	* The Mediocre says, “The goal is CAREFREE.”
	* The Marine says, “The goal is REALITY.”

	* The Mediocre says, “HOSTILITY.”
	* The Marine says, “POSSIBILITY.”

	* The Mediocre says, “FRUSTRATEABLE.”
	* The Marine says, “CHANGEABLE.”


[bookmark: right9]9.  RIGHT-IS-RIGHT MINDSET
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The 
MARINE 
MINDSET 
doesn’t    lower moral standards just because “everyone's doing it”.





The MEDIOCRE MINDSET  uses the excuse, “Everyone’s doing it” to justify poor behavior.










1 EVERYONE’S-DOING-IT MINDSET: Contagion is a human phenomenon that’s difficult to understand.  Occasionally, when one or more people show a certain behavior, a flock of people show the same behavior.  We often hear of social media posts “going viral”.  That’s a good way to understand this phenomenon, it’s like a contagious virus that spreads rapidly with little to no logic.  You’re jumping on the bandwagon when you’re not part of the band.  Sometimes these kinds of fads and crazes are pretty benign, like Pokémon or Superheroes.  Some, like selfie-sticks are just plain annoying.
2 Contagion also has a dark side.  A very dark, dark side. Lynch mobs are a product of a type of contagious behavior called “groupthink”. That’s were one guy yells “string ‘em up!” or “stone him!” and the crowd goes wild, abandons their own rational and moral thought processes, and gets swept-up in the destructive momentum of the group.  It’s called “groupthink” and it’s characterized by shallowness, rashness, and frequently stupidity.  Groupthink is herd mentality. 
3 Cult leaders and dictators exploit the tendency of people to blindly follow others into doing bizarre things they wouldn’t do outside that particular group.  Ever hear of Jim Jones’ Kool-Aid?  Whatever you do, don’t drink it.  How could 909 people be wrong?  They all ended-up poisoning themselves to death by following the herd.  Everyone was doing it; the entire town poisoned themselves to death.
4 “Everyone’s doing it” is the claim of a person who’s confronted with some behavior that causes harm to people or the Marine Corps.  Since the behavior is so widespread, it seems pointless for that person to refrain.  So they justify themselves by the fallacy that group behavior = permissible behavior.  This mindset creates a sense of normalcy that convinces a person that if “everyone’s doing it” somehow it makes it more ok.  Of course, it’s not likely that literally everyone is engaged in the poor behavior.  But, thinking this way, helps some justify their behavior by somehow diluting its wrongness and broadcasting responsibility upon “everyone”.  
5 It’s as if the wrongness of the act magically disappears because more than one person has the same behavior.  Funny how that argument doesn’t work when it comes to lying.  Everyone lies one time or another.  And some a whole lot more than others.  But conscience and our morals tells us that lying is wrong even if everyone does it.  Integrity is about owning the wrongness of it and being committed to the opposite for the good of others and to maintain your own honor.
6 William Penn said, “Wrong is wrong even if everyone is doing it.  Right is right even if no one is doing it.”  Remember when you were a kid and you tried to wiggle out of responsibility?  “Well, she did it first!”  Touche!  Wins every time – if she did it, then I’m justified, too.  At least that’s how it worked-out in our heads.  
7 Another bogus line of logic goes like this: Since other people are doing the same behavior, that’s proof that there’s no harm involved.  Remember the Kool-Aid?  You see, this logic, too, falls flat on its face.  Here’s the thing: What if the tables were turned?  Is there no harm involved if someone commits adultery with your spouse?  Not married?  What about your partner cheating?  Would that be ok with you?  Is there ‘no harm, no foul’ if the drugs you score only harm yourself?  And what about the spiritual or moral injury involved – just because you don’t want to accept that in the moment?  Wrong is wrong.  Right is right.  Always.  That’s what keeps law and order in the world.                              
8 Lance Armstrong, the seven-time winner of the Tour de France, fell prey to the Everyone’s-Doing-It mindset.  If you remember, illegal doping led to him being stripped of all his titles and banned from biking.  But the rationale, at the time, was that “everyone” in cycling dopes-up to increase their performance, therefore it must be ok.  Well, it wasn’t and isn’t okay.  Barry Bonds may be in the Baseball Hall of Fame but he still cheated.  Wrong is wrong.  Right is right.  Always.
9 THE ROOTS OF BAD CONTAGION: The root is fear.  When one bird out of a flock of birds suddenly takes flight, the whole flock follows.  They follow out of fear.  If birds could talk while they fly, they’d say, “What if I don’t go along with the rest of the birds?  Will I be put out of the flock and lose all my fine-feathered buddies?  Look!  One of the birds spotted a shiny object inside that jet turbine.  Everyone’s going in.  I’m part of the group, so….”  When it comes to morality, people will do what others are doing, even if it’s wrong, because they fear the rejection and disapproval of others (or themselves): classic groupthink or mob mentality.  Nothing spreads faster than fear.  Nothing falls faster than a room full of fearful dominoes.  This is a negative type of conformity where doing what everybody else is doing, regardless of what’s right falls in the wrong direction.  Morality is doing what’s right, while others are doing wrong.  Alexander Hamilton said that “few men have sufficient force of mind to resist” this type of contagion. 
10 RIGHT-IS-RIGHT & WRONG-IS-WRONG MINDSET: As Marines, we know the tremendous power of a cohesive group.  We will do things in groups that would be unthinkable to do as individuals. The power that we wield is a tremendous responsibility that can be used for the ‘right’ or ‘wrong’ reasons.  How this goes down is up to the individuals that make-up the group.  Take any underground behavior that has the “everyone’s doing it” hashtag attached to it – illegal drug use, adultery, sexual assault or harassment, pornography, cheating on taxes, or just plain skating.  Behavior is contagious.  If others follow what you do, you contribute to a climate of low morality and breaches of ethics.  The cumulative effect is that this becomes the standard for your squad, platoon, company or, worse still, the Marine Corps itself.  Consider the chain reaction involved.  The USMC that you create is the Corps you leave to protect yourself and your loved ones for generations.  
11 THE PRODUCTS OF GOOD CONTAGION: If a pattern of immoral behavior creates an environment of immoral behavior, then it follows that a pattern of moral behavior creates an environment of moral behavior.  Either way, behavior is contagious.  Because group behavior always starts with the individual, it’s within your power to spark a chain reaction of constructive behavior.  Collective action for the good of many happens all the time.  Look at recycling or COMRELS, and other humanitarian initiatives we conduct.  If you’re strong enough to avoid jumping on the “everyone’s doing it” bandwagon, intervene to help another Marine who’s getting sucked into the mindlessness of mob mentality.  Strong Marines stand-up for themselves.  Even stronger Marines stand-up for others.  And if you stand up, they stand up, and pretty soon a slow clap turns into a standing ovation.  What motivates that kind of Marine is honor and integrity.  They are the core values behind our purpose as Marines.  We do what is honorable with integrity because it sets the standard over-against destructive groupthink and because groupthink needs to be challenged by what is good and right.  Always.
12 Marines don’t lower their moral standards to mirror others just because “everyone’s doing it”.  Their strength of character doesn’t allow it.  Marines engage in ethical behavior because they simply won’t let the groupthink change their high moral values and principles of what is good and right.
	REFLECTION

	* Honor and integrity are hallmarks of good character.  How does your belief system compel you towards honor and integrity?

	* To what extent do you think Tony Blair’s words apply to morality?  “The art of leadership is saying no, not saying yes.  It is very easy to say yes.”

	* Recount an instance where bad contagion occurred and when good contagion occurred?  

	* In regards to poor behavior that’s contagious, what are your thoughts about George Patton’s words, “If everyone is thinking alike, then somebody isn’t thinking.”



	MIND MUSCLE MEMORY

	* The Mediocre believes the root of most contagion is CHEER.
	* The Marine believes the root of most contagion is FEAR. 

	* The Mediocre says, “Wrong might be RIGHT if everyone’s doing it.”
	* The Marine says, “Wrong might be WRONG if everyone’s doing it.”

	* The Mediocre can SOMETIMES stand up for THEMSELVES.
	* The Marine can ALWAYS stand up for themselves and OTHERS.

	* The Mediocre concludes that since “everyone’s doing it” there must not be harm involved.
	* The Marine concludes that since “everyone’s doing it” he has a moral obligation to question if there’s harm involved.

	* The Mediocre engage in unethical behavior because SOCIETY CHANGES their values.
	* The Marine engage in ethical behavior because they WON’T LET SOCIETY CHANGE their values.  

	* The Mediocre holds themselves to a certain pedestrian standard, and HOLDS OTHERS to that same low standard.  
	* Marines hold themselves to a certain high standard, and AVOIDS HOLDING others to the low standards of the mob.  


[bookmark: learning10]10.  UNLIMITED-LEARNING MINDSET
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The 
MARINE 
MINDSET 
believes that she won’t come close to reaching full mental capacity, which inspires her to EXPAND her current capabilities.





The MEDIOCRE MINDSET     believes that one’s mental capacity is largely fixed, which inspires him to ECONOMIZE on          the amount he        absorbs.












1 LIMITED-LEARNING MINDSET: Learning.  That old foe.  It’s like a bronco who won’t be tamed.  If it can be harnessed, it immediately tries to buck you off.  But learning is a reality of the USMC and we can’t avoid it. In fact, we might actually be more susceptible to be discouraged by the learning process than other lines of work.  Exhibit “A”: DTS.  Before you came into the Corps, you probably took the ASVAB in order to be placed in a MOS.  Now that you’re living the dream, your daily life is full of qualifications and trainings.  And when you want to promote, you take even more tests.  I wonder why the recruiter left out that part?
 
2 Especially if it takes us longer for information to absorb (or maybe some of us aren’t good test takers) we can easily be prone to developing the LIMITED LEARNING mindset.  This type of mindset tends to economize on learning as if their brain has nearly reached its capacity.  Since this mindset thinks of their ability as fixed, far too much time is spent on proving to themselves that they can’t learn instead of improving learning skills.  For instance, when a person does consistently poor on tests, she feeds ‘proof” to herself: “I’m slow.”  “I’m dumb.”  “I can’t learn.”  “I’ve been issued an inferior brain, and I’m stuck with it.”  Then she relegates herself to the Limited Learning mindset.  This probably started in grade school were good grades were a sign of high intelligence, and bad grades were considered proofs of stupidity.  As a result, this mindset plots through life avoiding learning experiences that might embarrass them and which otherwise would make them grow and advance in their career.  Since we are all born with nearly the same brain capability, it isn’t smart vs dumb that’s the problem.  It’s that learning is self-sabotaged.  Instead of understanding learning as a challenge to master, the Limited Learning mindset sees learning as a probable failure.  All this self-limiting thought bounces around in the minds of the Limited Learning mindset.  It reduces the ability to concentrate, decreases patience with the learning process, and continues to erode self-confidence in one’s ability to learn.  No wonder this mindset avoids learning. 
 
3 UNLIMITED LEARNING’ MINDSET: The UNLIMITED LEARNING mindset understands brain capacity to be virtually unlimited.  Think about the brain’s memory capacity in terms of computer data.  Scientists figure that your brain can accumulate and store over 300 years of non-stop TV.  Imagine if your mind could record every single moment of your life, everything that you saw, heard, and felt during your entire lifetime.  Your brain could easily handle another 200 years of data.  The Unlimited Learning mindset recognizes that absorbing data is a universal challenge – not limited to certain individuals.  They also struggle with learning, but accept it as natural.  In fact, as massive as our long-term storage is, even the most brilliant person can only store 5 to 9 tiny pieces of information in their short-term memory at a time.  The Limited Learning mindset stops right at short-term memory and says, “See, there’s proof, I’m not the sharpest knife in the drawer.  The difference between mindsets lies in the thought processes that drives them.  The Unlimited Learning mindset challenges any self-limiting beliefs that pop into their heads.  Simply put, they stop telling themselves that they’re stupid.  When they fall short of their learning tasks, they don’t feed themselves self-defeating lines.  Like reaching into holsters, drawing two pistols blazing, they reach deep and fire back perseverance and grit to bring about strategic change.  They fire away, “Did I study enough material?”  “Did I allow enough time to study?”  “Did I utilize as many senses as possible when studying?”  Did I process the information in various ways?”  “Have I been distracted and preoccupied by my cell phone, gaming or relationships?
4 Unlimited Learners also distinguish between perceived intelligence and actual capabilities.  Just because you don’t feel smart doesn’t mean this is an accurate picture of you.  People who we think of as super-smart, like Albert Einstein, were once mediocre students.  But, such people had Unlimited Learning mindsets who thought of their brain as a “muscle” that, if exercised, would strengthen and expand to exploit its potential.  They believe that effort and creativity, not mere brain capacity, is what separates good learners from poor learners.  And it’s important to think of yourself as an Unlimited Learner because your vocation as a Marine requires growth and advancement – in learning, responsibility, morality and patriotism. 
 
5 Most of the time when we think of intellectual ability, we are referring to only two types of intelligence, verbal-linguistic and mathematical intelligence.  Verbalizers tend to be articulate with words and languages. They like to read and write.  When they tell stories, it’s like they are holding court.  They don’t struggle too hard to memorize facts and dates.  Mathematicians have abilities in processing numerical qualities.  Some people are exceptionally proficient in both types of intelligence, but it isn’t common.  The verbalizers say, “There are three kinds of people in the world, those who are good at math and those who aren’t.”  Which leaves the mathematician saying, “Wait... What?”
 
6 There are many other types of intelligence, too.  Visual-spatial intelligence is the ability to visualize in the mind’s eye.  Artists have this.  Musicians have musical-rhythmic and harmonic intelligence.  Athletes and warfighters have bodily-kinesthetic intelligence.  Some people have interpersonal intelligence and can detect and interpret other people’s feelings, temperaments, moods and motivations.  Some can point this high-powered perception at themselves to understand their strengths and weaknesses. Farmers, botanists, and chefs have naturalistic intelligence.  Others have gaming intelligence, social media intelligence.  We could go on. 
 
7 Having a broad combination of many different types of intelligence is a very good thing and shouldn’t restrict us.  In fact, it is said that when you get to the point of being able to combine various types of intelligence is when you become wise.  For many of us, a great deal of learning has to occur before you get to that point.  If you don’t feel so smart at this point in your life, don’t worry.  As long as you continue exercising your mind’s muscle, it will come.  There are certain times in your life that you will be more open to learning.  One of these times happened when you learned to talk.  Think about it, you learned an entire language in about one year – even before you could talk.  You also weren’t telling yourself that you couldn’t learn.  Back then, all of us had Unlimited Learning mindsets.  It’s easy to recover and expand.  
 
8 The Unlimited Learning mindset understands that she’s not supposed to be a genius in all types of intelligence and doesn’t think of herself as a moron because she finds that she’s lacking in other types of intelligence. In fact, most geniuses excel in one type of intelligence and lack in others.  The Unlimited Learning mindset realizes she won’t come close to reaching the full mental capacity of her brain, so she’s continually inspired to expand her current capabilities.
 
9 Yes, warfighting is different than serving coffee at Starbucks.  We each have a moral obligation to perform at peak levels and stretch our cognitive abilities.  Enemies are smart.  We must be smarter.  We can’t afford to convince ourselves, otherwise.  
	REFLECTION

	* What are some resources that can help you gain wisdom to live wisely?

	* Because a Marine has a purposeful vocation, all gained intelligence must be coupled with moral and emotional intelligence.  Why is this so? 

	* Why do you think about Madeline Hunter's words?  “Any growth requires a temporary loss of security.”

	* What are thoughts about these words?  “Never stop learning because life never stops teaching.”

	* David Gemmell said, “Don’t speak badly of yourself.  For the warrior within hears your words and is lessened by them.”  Why do you think some people feel unintelligent?




	MIND MUSCLE MEMORY

	* The Mediocre has a LIMITED LEARNING mindset.
	* The Marine has an UNLIMITED LEARNING mindset.

	* The Mediocre says, “brain capacity and ABILITY is the key to learning.”
	* The Marine says, “Effort and CREATIVITY are the keys to learning.”

	* The Mediocre sees learning as a possibility for DISASTER.
	* The Marine sees learning as a challenge to MASTER.

	* The Mediocre tends to believe his intellectual ability is limited, and is more about PROVING it rather than improving it.
	* The Marine tends to believe his intellectual ability is unlimited, and is more about IMPROVING it.

	* The Mediocre says, “CAREER CHANGE” when he fails to learn.
	* The Marine says, “STRATEGY CHANGE” when he fails to learn.


[bookmark: change11]11.  CHANGE-WHAT’S-POSSIBLE MINDSET
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The 
MARINE 
MINDSET 
understands   that while  people can be influenced, they can only CHANGE THEMSELVES.





The MEDIOCRE MINDSET  believes that he can CHANGE PEOPLE and is chronically frustrated when he cannot.










1 WHAT YOU CAN’T CHANGE: How many Marines does it take to change a light bulb?  Fifty?  One to change the light bulb and forty-nine to stand guard?  Actually none.  The light bulb has to want to change itself.  It’s a simple truth of life, really.  You cannot change people.  They can only change themselves.  Sounds simple enough, right?  Just to see how difficult it is to accept this seemingly simple truth, let’s follow a scenario of a mediocre guy who has to run some errands during rush hour traffic: 
2 All is well until a tailgater decides to ride his back bumper.  Grant it, he’s already going five MPH over the speed limit, so he taps his brake lights as a signal for the driver to back off, but he doesn’t budge.  The mediocre guy tries to make sense of the tailgater’s logic, “Does this guy think that tailgating me will make the guy three cars ahead of me drive faster?”  He’s still tailgating, so he tries tapping the brake lights again.  Still nothing.  The mediocre guy’s eye twitches as he takes his feet completely off the gas, bringing his car to a crawl.  The tailgater just rides his bumper even closer.  “Alright, this guy is going down!” the mediocre guy says as he “conducts a brake check”.  The tailgater’s tires screech behind him.  The tailgater finally passes the mediocre guy, so he decides to give him “a taste of his own medicine” and rides his bumper “just to see how he likes it”.  Eventually, the tailgater makes a right turn into a gas station and is out of the picture.  A different driver pulls out in front of the mediocre guy, so he returns fire with the one-finger salute.  Still another driver sneaks into his choice parking spot, just as the mediocre guy was about to back in.  When the parking space bandit gets out of his car, the mediocre guy blasts him with f-bombs.
3 Let’s test the theory that no individual person can truly change another person by carefully thinking through the scenario, logically and rationally.  After all that drama, what exactly was accomplished?  If the mediocre guy’s goal was to change the driver’s etiquette, did that actually happen?  It’s not really possible to know because he’ll probably never see the drivers again.  Let’s say that he went with the “principle of the thing” argument, and the goal was to slowly change all discourteous drivers into considerate drivers.  The argument goes something like this, “If everyone would discourage rude driving, then the world would be a better place to drive.”  Looking at the big picture, is it reasonable to expect this will eventually happen?  After all, people have been driving for over a hundred years using this mindset.  Has driving etiquette changed for the better?  Because, according to this logic, Times Square in New York City should be about as friendly as a church parking lot.  As you can see, the three drivers did not change.  Think how irrational this mindset is – absolutely nothing was accomplished other than the mediocre guy’s appeasement of his own narcissistic rage.
4 WHAT’S WRONG WITH TRYING TO CHANGE PEOPLE?  The biggest problem with believing that we can change people is that it gives us standing orders that cannot be accomplished.  Although the mediocre imagines that he’s bringing about real change by attempting to correct or chastise every rude driver he encounters, in reality he’s doing nothing but making himself needlessly miserable.  It may feel to him like something’s being accomplished, but living in a deluded reality drains valuable energy that could be used for more productive and creative endeavors.  Like a dog chasing its tail, it is exhausting, the dog looks foolish and hasn’t accomplished a thing.  The tail remains undefeated.
5 On an individual level, any effort to change someone is to live a false reality, because it’s simply impossible to force your will onto other people and expect them to change their hearts.  If you know how hard it is to change yourself, imagine how daunting the task would be if you have to change other people.  Even further, some people harbor the unrealistic notion that if they personally punish the indiscretions of other people that their correction will result in changing the world.  Strictly speaking, having the ability to change the world is a myth.  No mortal man has ever done it, nor do we have the power to do so.  If the people of the world are to change, it is because they want to change themselves.  Yes, some changes might be intended for others improvement, but efforts to change people are usually more about fulfilling a narcissist’s irrational need to over-control one’s environment.  Mediocre people squander their energy and make themselves chronically miserable by wasting their time identifying people’s “problem” and by trying to “solve” it by scolding them or punishing them.  It might be well-meaning, but it’s really just a self-serving power trip with no surge protector.  The moral of the story: don’t chase your tail or try to get other people to chase theirs.
6 WHAT YOU CAN CHANGE: We can change the way we think and how we react to behavior that is beyond our control.  In the driving scenario, the Marine Mindset says, “If I think that I can exact real change on reducing the number of discourteous drivers by punishing them, it would be a waste of my effort and will accomplish nothing.”  Marines understand that what they do have is the power of influence.  And the responsibility to use that power in accordance with the core values of our Corps.  That is not a waste of energy, nor is a drain on our well-being.  If your goal is to lead people that you encounter toward positive change, they should be influenced and inspired to change themselves.  Just like a rope can’t be pushed, people cannot be pushed.  They can be pulled, however, and influenced toward meaningful change.  Howard Zinn said it well, “If there’s going to be change, real change, it will have to work its way from the bottom up, from the people themselves.  That’s how change happens.”  In our traffic scenario, if changing the culture of driving was truly your passion and you wanted to inspire real change, it wouldn’t consist of giving annoying drivers the single finger salute and f-bombs.  In order to really make a difference, you’d probably need to launch some kind of widespread campaign that would encourage people to change their own behavior.  And let’s be real, you probably don’t have time for a widespread campaign, so how about you just campaign to yourself and call it day.  Only then, could you be reasonably sure that you were truly influencing people.  Your example of self-control and principled leadership will actually be the things that constructively and positively influence others.
7 When it comes to war, we are all too aware that a dictator who refuses to change his mind about bringing destruction to the United States or our allies cannot be influenced under any circumstances.  It is then that ignoring behavior is not an option.  After negotiation has failed to influence, Marines accept this when we wage war.  Sometimes the things that we can’t change have a way of changing us.  Mandy Hale said it well, “Sometimes people are in your life to be mirrors, to show you behaviors and habits that need to change”.  
8 If Gandhi was a Marine, he’d say that you become the change you want to see.  That is more akin to our mindset.  Just because we can’t change people, doesn’t mean that we can’t be the reason they change.  If they are changing themselves because of our good example, they may be inspired to change themselves for/toward the good, too.  That’s why the USMC values leading by example.  It is a formidable power.  We may not be able to change people in our world, but when we change our REACTION to them, we change OUR world.  That changes everything.

	REFLECTION

	* Mandy Hale said, “Sometimes people are in your life to be mirrors, to show you behaviors and habits that need to change.”  How does your belief system help to see your own shortcomings?   

	* What are your thoughts about Gandhi’s words, “If you don’t have the courage to change yourself, then nothing will change around you.”

	* How does this statement speak to you?  “It’s easier to change yourself than to change the world.”

	* “Marines become the change they want to see.”  What is the change we should be aiming at?  What are resources of values you can draw from to affect change?




	MIND MUSCLE MEMORY

	* The Mediocre says, “I can change people by PUNISHING them.”  
	* The Marine says, “I can influence people by INSPIRING them.”

	* The Mediocre’s goal is to CHANGE PEOPLE in the world.
	* The Marine’s goal is to CHANGE HIS REACTION to the people in the world.  

	* The Mediocre says, “I CAN HELP CHANGE THE WORLD by getting angry at people.”  
	* The Marine says, “YOU CAN HELP YOURSELF by not having a self-serving power trip.”

	* The Mediocre TRIES TO CHANGE people into what they want to see.  
	* The Marine BECOMES THE CHANGE they want to see.

	* The Mediocre are the reason others WON’T CHANGE.  
	* The Marines are the reason others WANT TO CHANGE.


[bookmark: defenders12]12.  PEOPLE-DEFENDERS-NOT-CONSUMERS MINDSET
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The 
MARINE 
MINDSET 
“Sexuality is about mutual EXPRESSION & long-term DEDICATION.”  






The MEDIOCRE MINDSET “Sexuality is about personal VALIDATION & short-term GRATIFICATION.”   











1 ELF MALE DELIVERED TO THE WRONG ADDRESS: As the yarn is spun, there are two types of men, the alpha and the beta.  Beta males are thought to be weak-willed underdogs who take no for an answer from females way too easily.  When turned-down, they run away, yelping with their tail between their legs.  For this reason, he doesn’t do so well in the world finding a mate.  The alpha male is supposedly the over-dog epitome of masculinity who follows the alpha male trifecta: Dictate, Defy, and Dominate.  Since he intimidated his way to top-dog status, he thinks this entitles him to have the females he wants.  If a female should reject his advances, then he just takes what he believes is his entitlement.  For him, every conquest is a reminder to himself and others that women are to be subject to his will.  He wasn’t always like this.  His game took work.  He once had low-self-esteem until he found a pick-up artist ebook on the Internet for $19.99.  Now he’s a real deal alpha male who always wears at least one piece of flair.
2 The alpha male thinks he’s channeled the primitive animalistic traits that seem to work for apes and wolves.  There’s a big problem with all this.  Let’s go to 1977 when wildlife researcher Dave Mech was studying wolves.  It seemed that one wolf within every pack was the dominant leader and the rest of the wolves seemed to do whatever this one desired.  Such an astute observation called for a book to be written.  The “alpha wolf” was born.  Since wolves are very cool and look great on t-shirts, people assumed that men could be just like wolves and get whatever they want, too.  Things looked good for twenty years until Dave repeated his research, and realized he had made a terrible mistake.  The wolves he thought were alpha males and alpha females were just mama and dada wolves.  Yes, really, those alphas are just parents of pups who were born deaf and blind.  Not so impressive now.  He cried wolf, but nobody believed him and the myth of the alpha continues to this day.
3 Since alpha males don’t really exist (at least how the self-proclaimed alpha male thinks), we’ll call him ‘Elf Male’.  That’s because this guy’s really just trying to compensate for his puniness of character.  He’s not a real man, nor is he a real Marine.  He’s a ‘Misuser of Women’.  He doesn’t earn respect, he demands it, nor does he understand the difference between assertiveness and aggressiveness.  The Elf Male’s a consumer and exploiter of women not a defender of women and doesn’t understand that there’s a correct and incorrect use of sex.  Marines are defenders, not consumers of women, because being a Marine means being entrusted with the skills and moral courage to do what is right, always.
4 PORNOTOPIA AS CONSUMERS OF WOMEN: If used correctly, sex is a wonderful part of being human.  But how we use it makes all the difference.  The Marine Corps isn’t about to give us an S.O.P. on our sex lives.  But, since sex misuse can give us genital warts, infertility, ruin relationships, emotionally scar, permanently mess-up people’s lives, breed guilt and regret, and even give us AIDS, we’d better pay attention.  Surging hormones can easily flip the off-switch to our higher brain and make us scratch itches in our lower one.  The elf male lives in virtual reality called ‘Pornotopia’.  It’s an Internet-based porn world where there’s always access to females.  That’s good for the elf male because he’s convinced that he’s entitled to free access to consume women to his heart’s delight.  For him, women are objects, like disposable coffee cups that we mindlessly use, then throw away.  In this alternate reality of two-dimensional exploitation, where you scroll through women like memes on Snapchat® there’s no performance anxiety, and every female is eager to please and never says no.
5 It’s not about being a major buzz kill.  The truth is that porn can really do damage to our relationships and our physical brains.  This is a really big deal if you consider that brains don’t fully mature until a person is 25-years old.  We should be aware that the more one views porn, the more it can slowly dull the brain’s ability to sense pleasure.  C’mon, you might be thinking, we all know that it’s 1st Sgt’s job to secure all pleasure.  True, maybe, but porn has a bad habit of conditioning people to respond to virtual images rather than responding to real individuals.  That sets up an existing relationship (or a future one) for deep problems.  That can be a very real problem. 
6 Brain scans confirm that viewing porn can fire-off some mood-boosting hormones.  That probably seems like a good thing, and that’s probably why people get so easily addicted to Internet porn, especially if they’re trying to burn-up some wound-up or reverse a downer mood.  Viewing porn may make a brain light-up like a Christmas tree, but consuming images like these also burn-up just as fast.  For a minute one may feel like a star, but when that dry-needled tree goes-up in a blaze, premature evacuation happens.  Then “wound-up” and downer moods again come crashing in and what’s left gets dropped to the curb and ends up in the gutter.  It other words, we’ve worked against ourselves by consuming mental and emotional junk food.  Healthy sexuality involves mutual expression and long-term dedication, not consumption and exploitation.  In porn and sexual assault, people are misused because sexuality is about personal validation and short-term gratification.  
7 HOOK-UPS INVITE SEXUAL ASSAULT: Even if you believe that two consenting adults should be able to have sex with whomever they please, there’s no escaping that the hook-up craze has some seriously dysfunctional drawbacks.  In a healthy and committed relationship, there’s time to seriously talk about each other’s intentions and expectations.  How much communication can possibly happen in the time it takes to “swipe right”?  No surprise that sexual assault happens so often within the hook-up culture because there’s no real communication preceding a major life interaction.  Think about it, it’s almost unheard of for a man in a committed relationship to say, “I thought ‘No’ meant that you were just playing hard-to-get.” or, “Just because you had ‘bad sex,’ doesn’t mean it was rape.”  A healthy relationship always puts the other before one’s self.  Even though there may be female consent, she’s nearly always at a disadvantage because she’s engaging in what amounts to a sex-based anti-relationship that primarily serves a guy’s short-term gratification.  This capitalizes on some men’s desire for sex outside of a relationship and exploits most women’s desire for sex in a relationship.  “Hook-ups,” “booty calls,” “friends with benefits,” “no strings attached” are just clever ways of eking-out the mere suggestion of a relationship, when what’s really happening is exploitation – more consuming real people like disposable products.  She might have thought that she could be sexually liberated because that’s how the girls on “Sex and the City” do it, and they seem to have really cool lives.  Sex does cause powerful emotions.  In healthy relationships, usually intense positive ones occur.  After hook-ups, many females report feelings of guilt, shame, embarrassment, and disrespect.  Men do, too.  It feels cheap and meaningless both ways, when we’re honest.  If females feel as if they’ve been used, then it’s because they HAVE been used, and using people is always wrong.  Even if both partners think they’re ok with using each other for selfish reasons, the reality can’t be ignored that two humans are still misusing each other.

8 MARINES ARE PROTECTORS, NOT PREDATORS: For the majority of male Marines, they’d consider it utterly disgraceful to even think of sexually taking advantage of another human being.  Since we entrusted in our vocation to be protectors of human life, sexual assault is an especially cowardly crime and breach of trust.  Marines don’t hesitate to intervene when those opportunistic predators are in action.  Their favorite trick is to push drinks or wait until their prey’s judgment is impaired.  But a vigilant Marine is vigilant for the safety and welfare of fellow Marines or others who may be in a vulnerable situation.  We’re aware that these Elf Males can inflict unwanted pain on our sisters in arms.  They also sully the reputation of the Corps by their predator ways.  Tactically speaking, sexual assault sabotages mission success by introducing mistrust and betrayal into our ranks to breed like maggots.  For these reasons, and many more, true Marines stop sex misuse from happening.  We honor women.  We protect people.  We take a stand and refuse to be tepid bystanders.  Not on our watch, ever.  The Marine Corps is a family, and no one messes with our sisters and no one is permitted to abuse, prey upon, or misuse women in our midst, ever.  We never leave Marines behind, be they male or female, to fight their own battles.
	REFLECTION

	* Sexual misuse is always a terrible act.  Why is sexual misuse morally problematic for a Marine to commit?  What do your values say about the appropriate context for sex?

	* When it comes to romance, how is being ASSERTIVE different from being AGGRESSIVE?  Why must Marines be protectors and not consumers of people?

	* Why is drinking automatically a problem in claims of sexual assault?

	* How does sexual assault in the Marine Corps affect tactical performance and mission success?



	MIND MUSCLE MEMORY

	* The Mediocre says, “Sex is about personal VALIDATION and short-term GRATIFICATION.”  
	* The Marine says, “Sex is about mutual EXPRESSION and long-term DEDICATION.”  

	* The Mediocre says, “I’m interested in this person.  I’d like them to be POSSESSION who I’d DESERVE.”  
	* The Marine says, “I’m interested in this person.  I’d like them to be my PARNTER who I’d SERVE.”      

	* The Mediocre says, “I’m interested in this person.  My goal is simply to ADVANCE and CHARGE.”  
	* The Marine says, “I’m interested in this person.  My goal is simply to ROMANCE and CHARM.”  

	* The Mediocre says, “I’m going to be PISSED-OFF if they take a pass.”
	* The Marine says, “I’m going to BACK-OFF if they take a pass.”

	* The Mediocre male DISRESPECTS and COMPETES with females.
	* The Marine male RESPECTS and COOPERATES with females.

	* The Mediocre says, “Males are natural PEOPLE PREDATORS.”
	* The Marine says, “Males are natural PEOPLE PROTECTORS.”


[bookmark: game13]13.  FIXING-THE-GAME MINDSET
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The 
MARINE 
MINDSET says: 
"I'd rather   DRILL and SKILL while enemies are preparing to kill."





The MEDIOCRE MINDSET says:  “I’d rather CHILL and THRILL  while       enemies are preparing            to kill." 









1 THE GAME IS RIGGED: In the days of Alexander the Great, Junior Warriors in garrison were reminded, “While you lie here at ease, the sons of the Persians are training to defeat you in battle.”  In the days of Sergeant Major Galvan, Junior Marines in garrison were reminded, “While you’re at the MCX buying ‘Full Throttle’ so you can stay-awake for a binge play of Delta Force, your enemies are training and dreaming-up ways to kill you.”  That IS the bottom line, isn’t it?  Our pre-occupation with the immediate gratification of amusement technology gives our enemies a tremendous advantage.  A Marine trains to be the hardest person to kill and to be the most disciplined and skilled in lethality.
2 We hate to admit it, but we’re so proud that we spent two hours in the gym, yet we forget that we spent five hours chillin’ with Warcraft®.  But at least it develops our index fingers, because pressing the buttons harder makes the attack stronger, right?  When someone asks why you’re always gaming, you snap back, “You should be lucky that I’m not a meth addict.”  Then, you spend so much money on games and high-speed Wi-Fi that you realize that a drug addiction would have been cheaper.  Don’t worry, Marine, your life’s not over, you have two more.
3 ‘ARE YOU NOT ENTERTAINED?’  We may not realize it, but we perceive most of our reality through the lens of entertainment.  Nearly everyone is competing for your attention (especially the Marine Corps). Nearly everyone does that through entertainment (well, except the Marine Corps).  Of course, entertainment is not harmful in and of itself.  It’s the dosage and quality that can be problematic.  
4 As Marines, we often fall into the trap of thinking that the things we hate doing are the reason we’re unhappy or unfulfilled.  It’s actually the things that we pursue that make us miserable.  Why? Because life seems boring compared to the high def graphics that demand our attention.  It’s not that we don’t have enough interesting things to do; it’s that we are far too easily amused.  How can regular life compete with PlayStation, X-Box, Netflix and our devices?  We stare into the HD graphics of electronic boxes so many hours in a day that when we go outside in the daylight the graphics don’t seem so great.  “Real life?  Never heard of that server.”
5 The problem is that amusement technology has made us apathetic and disinterested in real life.  It leaves us temporarily jazzed but slowly draws us away from real meaning.  If we feel like life sucks, it’s because we’ve compared to a fake world of virtuosity.  We’re distracted by being elsewhere – in our games, shows, or texts.  This is a real problem for Marines because our enemies are very interested in real life and very interested in killing our fake lives.  They’re dreaming-up ways to defeat us in a real world, while were trying to increase our kill ratio in a virtual in a fake world.  Being highly attuned to reality with all our senses is a responsibility that comports with our Marine vocation.  How can we defend when our head isn’t in the real game of life?  
6 The problem with amusement technology is not that it’s all garbage.  The real danger is that it masquerades as reality and distracts us from real relationships, real responsibilities, real self-enhancement, and real commitments.  The average length of a TV scene is under 3 seconds.  Video games are always moving so your eyes never rest and continually presents you with a fresh image.  Compare that slow-moving scenery to a 10-mile hump.  Does that not feel like drudgery in comparison?  Imagine when you’re sitting in a hanger waiting for Main Body One to leave in eight hours... first thought, “Where’s my cell phone – must immediately detach from reality.” Think about it, that’s why they’re called CELL phones, because in many ways, they hold us PRISONER in that square box.
7 DISTRACTED BY DISTRACTION: Amusement technology distracts us like nothing else.  And as humans, we possess a near unlimited capacity for distraction.  These days, the media producers know that you have a max attention span of 45 seconds; so they cram-in just wave tops of information.  You might think that you’re well-informed, but you’ve been presented only with select minimal information, mostly packaged as entertainment.  Same thing with Google searches.  We might think that were well-informed, but they decide which info to prioritize and snippets rarely tell a complete story about a thing.  
8 On the other hand, books and articles require sustained concentration.  George Orwell thought that people would eventually ban books.  He was wrong, technology has reversed people’s ability to think, deeply.  There’s no need to ban books if people won’t read them anyway.  We now have so much information at our fingertips that we’ve become passive to it all.  The truth is always in front of us, hidden in plain sight, but well-camouflaged amid the terabytes upon terabytes of info.  The manipulators of thought used to use pain to control.  Now pleasure is used to control you.  It robs your time, and makes you a passive and trivial consumer of information.  This is a form of self-oppression; yet people love it, all the while squandering time, skills, and opportunity.  Instead of media distracting us, true life is now the annoying distraction.  We are distracted from distraction by distraction.  “Wait what?  Sorry, I got distracted.”
9 YOU LOSE: The worst thing about too much amusement technology is that it changes our brain’s mental architecture and squander the preciousness of life.  Sure, there are some benefits to gaming, like increased hand and eye coordination, but so can shooting hoops.  The negatives can severely hurt our warrior game and run counter to our life-embracing, life-defending values.  Since amusement technology DECREASES OUR ATTENTION SPAN, we simply REFUSE TO FOCUS on anything that doesn’t amuse us.  This means that we have to grab just the highlights of info, instead of deeply absorbing it.  It poses a problem for studying war and developing one’s self so we can be formidable adversaries, this requires sustained “executive level” thinking.  Plus, since we are exposed to a lot of shallow info it’s LESS LIKELY TO BE STORED IN OUR LONG-TERM MEMORY. That means we become dumber – not smarter – with each Google search or quick scan of a webpage, to say nothing about scrolling and gaming for hours on end.  Since creativity comes mostly from stored knowledge, and technology encourage us to DATA DUMP, we don’t have a whole lot to access when we brainstorm.  It’s a big problem when we NEED CREATIVITY to figure-out how to jail-break a POW camp, develop training strategies, engagements with the enemy, and mentoring the next Marine.  
10 Marines are becoming more and more physically ADDICTED TO TECHNOLOGY.  Does it affect your mood if you can’t play?  If so, recognize it as an addictive characteristic and do something about it.  Remember, our enemies are hardcore at cultivating self-discipline.  Self-control is crucial for a warfighter because it the one skill that it necessary to cultivate other skills.  Technology ADDICTION causes us to isolate and detach from our fellow Marines.  Social media peddles the illusion of connecting us with people, yet people are more isolated than ever. Think about it, while we’re bonding our fingers to the game controller, our enemies are bonding C4 to a bomb controller.
11 YOU WIN: There are many ways technology is useful to us – the question is - when does it become destructive to us.  If Marines are easily distracted and amusement consumes time that should be spent personally developing, then the enemy has an edge.  It’s virtually impossible to be disconnected from technology, but it is possible to create a reality that isn’t overly-defendant on amusement.  While average performers are gaming and watching Netflix season drops, top performers push themselves to the point of exhaustion, then they rest, because they’re EARNED IT.  Not entitled to it.  There is a need to connect with life and it might not be particularly entertaining.  Good Marines ask questions, have conversations with (and without) people outside your peer group, outside your MOS, outside your normal experience.  Do you contemplate which direction you might want to move toward in this life?  What about your spirit?  Is deep breathing in yoga really all there is to connecting with your spiritual side?  Find something that makes you think deeply for a long time.  Increase your face-to-face quality of human relationships.  Whether we admit it or not, we all seek substance, genuine fulfillment – not just immediate gratification and a preoccupation with an alternate reality.  We will be the future Senior Marines of tomorrow.  We will be the ones commanding wars and we will be the ones encouraging Lance Corporals to not be mere spectators of their reality, but active participants.  Marines possess a will to fight ... tenacious drive to achieve victory.  This starts with the victory over one’s own VICES and DEVICES.
	REFLECTION

	* Christian Lang said, “Technology is a useful servant, but a dangerous master.”  How does this sentiment resonate with what your belief system teaches you about which masters you serve?

	* Do you think that Albert Einstein was on to something? “I fear the day that technology will surpass our human interaction.  The world will have a generation of idiots.”

	* Studies show that Marines have become OVER-DEPENDANT on their devices.  How about you?

	* R. Buckminster Fuller said, “Humanity is acquiring all the right technology for all the wrong reasons.”  Informed by your values regarding spending time wisely, what is a good use of tech?

	* What are ways that could help Marines control their over-use of amusement technology?



	MIND MUSCLE MEMORY

	* The Mediocre says, “I’d rather CHILL and THRILL while my enemies are preparing to kill.”
	* The Marine says, “I’d rather DRILL and SKILL while my enemies are preparing to kill.”

	* The Mediocre believes mostly that amusement technology is a PROGRESSIVE SERVANT.
	* The Marine believes mostly that amusement technology is a DECEPTIVE MASTER.

	* The Mediocre says, “REST self.”
	* The Marine says, “TEST self.”

	* The Mediocre says, “TECHNOLOGY ADDICTION MAKES ME feel alive.”
	* The Marine says, “TRAINING FOR MISSION KEEPS ME alive.” 

	* The Mediocre says, “I rest because I’m ENTITLED to it.” 
	* The Marine says, “I rest because I EARNED it.” 

	* The Mediocre says, “ALTERNATE reality.”
	* The Marine says, “ULTIMATE reality.”


[bookmark: hazing14]
14. HAZING-AS-SIGN-OF-WEAKNESS MINDSET
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The 
MARINE 
MINDSET says: 
“Because I went through hazing, it WILL STOP WITH ME.”






The MEDIOCRE MINDSET says:  “Because I had to go through     hazing, SO    WILL YOU.”










1 HAZING AS SIGN OF WEAKNESS: What do you think of when you hear about a crime where someone takes advantage of their position to abuse people who are in their power?  This crime usually involves verbal harassment, forced restriction, real or false threats, and/or humiliation.  It typically happens early in the morning or in the cover of night and behind closed doors.  It definitely represents a breakdown of the rule of law and the violation of personal rights.
2 A Lance Corporal (let’s call him LCpl Creep) who gets a perverted sense of power or authority by abusing Marines in a subordinate position is the institutional equivalent of a molester.  Of course, LCpl Creep won’t think so.  He thinks he’s a real badass tearing through the barracks during field day, knife hands flying left and right, tossing racks, and choke-slamming PFCs and Privates.  But this barrack brute is nothing more than a school yard bully who picks on the new guy who don’t fight back because they respect rank or don’t know that they have recourse.  
3 This LCpl will try to tell you more about the lore of the Corps: “Back in the day hazing made Marines tough.  Once we stopped hazing, the Corps became weak.  Bring back hazing and we’ll bring back toughness.  No more of this boot-friendly, equal opportunity, snowflake crap.”  Oh, he’ll keep singing the song of his people.  “Oh, it’s not hazing,” he’ll tell you, “It’s team building – unit cohesion.  I’ll beat you down for the next six months and if you survive, then you can have the privilege of being in my section – and we’ll be bffs, forever!”
4 It is true that ‘jackhazery’ has been around since Capt Nicolas recruited the first Marines at Tun Tavern.  But sometimes it was so brutal that Marines scandalously died at the hands of other Marines.  And it is true, also, that hazing might have been more about an SNCO trying to save Marines from carelessness that could leave himself or others as casualties in training or the battlefield.  Drop your rifle or leave it behind, and Marines were going to let you have it.  Back then, corporal punishment was rampant, even in public schools.  Still, then, it didn’t give SNCOs a free pass to abuse and debase Marines.  If you saw a civilian treating a Marine this way, would you be ok with that?  Of course not.  Why would it be ok if a Marine treats another Marine this humiliating way?  No way.  Hazing, it was said, promoted a loyal brother and sisterhood in arms by its “traditions,” so-called “rites of passage,” and “pinning.”  It turns out to be a whole lot of cruelty for cruelty’s sake with no real reason behind it.  It isn’t patriotic; it’s moronic.
5 Things are hardly different today.  The garden variety of barracks and sea-duty hazing are just base thuggery that leaves its victims feeling dehumanized, humiliated and violated – everything contrary to Marine Corps values.  Those who do the hazing abuse their position of trust and leadership, they break their oaths regarding authority.  So far from actually team-building and establishing unbreakable bonds that the Corps promotes, there’s a spirit of resentment and a sense of distrust that’s harbored.  Hazing cannot be sanitized or legitimated by calling it ‘training’, ‘motivation’, ‘performance’, or ‘discipline’ either.  It cannot masquerade as tradition because it was, is, and always will be criminal behavior that betrays the basic oaths of integrity Marines make to the Corps and their sworn allegiance to one another. 
6 HAZING AS SOCIAL CONTROL:  Hazers desire command and control over new Marines, and take that control through a short-fuse.  It is not earned; instead it is taken.  Hazers also want to test the commitment and loyalty of new Marines but they do so by way of instilling a sense of dread and fear.  This happens through public displays of approval and disapproval; that is, through the creation of an environment that they control – a hazing environment.  When they are in control, they are perceived to be in charge, too.  Get the picture?  All about SELF.  A shameful opposite of what is means to be a warrior, a Marine.  Marines carry a resolve to serve and protect others, not advance self.  Any legitimate initiation in the Marine Corps happens with the entire unit, not with an individual or two where the initiate can be dominated by hazers.  There are no private rites of initiation in the Marine Corps.  There are public ceremonies with protocol and decorum, meant to uphold the value and dignity of every Marine, rank notwithstanding.
7 Hazers often think that new recruits have less worth than themselves because these salty Devil Dogs have been deployed to SIF and that place can be a battlefield.  Plus, they’ve been to ITX or whatever.  And so they set up a win-win scenario for themselves because the standard for every new Marine are the hazers themselves.  If they can’t break new Marine into their mold, then they’ll thin the herd so that only their like-minded kind remain – and here we are back to groupthink again, the mob mentality.  This mentality, however, never rises to the level of the true NCO, principled and confident leaders given to mentoring, training, and leading Marines.  That’s character.  Instead, if these knuckleheads can’t force conformity, then they’ll try to push principled Junior Marines out or over the edge.  It’s just good old fashioned bully tactics that use hazing as a tool and require no leadership skills whatsoever.  That’s bad character. 
8 HAZING AS REVENGE: Just like school-yard bullies who have been bullied by others, they take-out their revenge on others.  Hazers harbor a sense of what was done to me likewise will be done to you.  It’s tantamount to pure revenge.  They want others to feel what they have felt and feel justified doing so.  Because they went through hazing – SO WILL YOU.  It’s their chance to hit back after being hit, to inflict pain after experiencing pain.  They’re bully-victims who haven’t shaken-off the ‘victim’ part, yet, and so—in a role reversal—become the bully of others.
9 They might think they are controlling Marines, but it’s really just a compensating for cowardice and a lack of moral toughness.  The true Marine Mindset says: ‘Because I went through hazing it WILL STOP WITH ME.  I’m a defender, a protector—especially of my fellow Marines.’
10 A TEST FOR HAZERS: The more Marines have to manage dangers from the inside, the less able they are able manage dangers from the outside.  In some ways we Marines can be their worst enemy.  We attack ourselves, personally, and other Marines.  This is self-destructive to the Corps.  Worse than that, it is criminal behavior that flows from a decidedly non-Marine mindset.  Marine always protect their own.  Marines often ask, ‘Is this or that considered hazing?’  If you want to truly know if you are leading correctly, then consider this:
11 Let’s say that Corporal Hazer is in battle and became a casualty on the battlefield.  His only hope was to be dragged out of there by another Marine – a Marine he hazed or dominates by bullying.  Would that Marines who he hazed risk his life to drag him to cover?  What goes through his mind?  Will he have the hazer’s back?  Will that Marine value the hazer’s life over his own?  Does he truly respect the hazer as a fellow Marine – or just fear him?  We eliminate this scenario and this kind of bad character when we eliminate hazing.  Our brotherhood permits no brutality to our brotherhood.
	REFLECTION

	* Is a willingness to be hazed acceptable?  What principle or value makes that always wrong?

	* If you saw a civilian hazing a Marine, what would you do?  Could it ever be ok for a Marine to mistreat another Marine in the same way as a hazing civilian?  Why is this always wrong?

	* If you witnessed hazing, why is it dishonorable to leave the crime unreported?

	* Why is it dishonorable to not immediately report if YOU were hazed, even if you fear reprisal?

	* What is the difference between hazing, PMI, physical training, and team-building?

	* What are your thoughts about these words: “We can’t trust each other to provide covering fire if we can’t trust each other to show dignity and respect.”





	MIND MUSCLE MEMORY

	* The Mediocre DEMANDS respect by BEATING Marines DOWN.  
	* The Marine EARNS respect by BUILDING Marines UP. 

	* The Mediocre says, ‘MIGHT makes RIGHT’.  
	* The Marine says, ‘RIGHT makes MIGHT’.  

	* The Mediocre says, “A culture of HAZING and BREAKING inspires Marines.”
	* The Marine says, “A culture of TRAINING and PRAISING inspires Marines.”

	* The Mediocre says, “Because I had to go through hazing SO WILL YOU.” 
	* The Marine says, “Because I went through hazing it WILL STOP WITH YOU.”


15.  WORD-ENHANCING MINDSET
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The 
MARINE 
MINDSET 
UNDERSTANDS the effect one’s own internal messages have on their performance & wellbeing.






The MEDIOCRE MINDSET is IGNORANT of the effect one’s own messages have        on their performance             & wellbeing.











[bookmark: active26]1 WORD-LIMITING MINDSET: Lance Corporal Punishment rolls out of bed.  His first thought, “PFT today... holy crap!  There’s a test in Lance Corporal’s Seminar on the same day, too!  Today’s going to be a real disaster for sure!”  As he runs the PFT, he starts falling behind and tells himself, “I’m a gravel pounder; I can’t run.”  Later that day, he’s about to take a test in Lance Corporal Seminar.  “I don’t freakin’ do tests.  I can’t remember anything.  Gonna bomb it, for sure.”  At the end of the day, Lance Corporal Punishment lays in bed thinking, as he plays Mortal Kombat®.  “I’m such a freaking moron.  I barely passed the PFT. Got to do remediation in the Corporal’s Seminar like a Gomer.  What the heck is wrong with me?  I’m never going to amount to anything.  The only thing I’m good at is Mortal Combat.  Can I get meritoriously promoted for that?” 
2 That goat rodeo was a clear example of a Word-Limiting mindset.  That means that the Marine’s performance was severely limited because of the clear messages he sent to himself.  Just think about what he told himself: “Self, here are your direct orders for the day:  You will not allow your day to go well.  You will not run fast.  You will not be able to do well on your test.  Oh yeah, and your last order, Lance Corporal Punishment, you will not amount to anything.”  To which he responds, “Yeah, I can get behind that.”
3 The self said, “Roger that Blue Falcon!  I’ve received my orders and will comply.”  If the goal was for Lance Corporal Punishment to limit himself, then mission requirements were exceeded. Because he told himself that he was helpless and weak, it practically guaranteed that he stayed helpless and weak.  That’s the standard and expectation that he clearly communicated to himself.  No Marine should ever speak to himself self-limiting words.  The warrior within hears those orders and dutifully executes them with Leatherneck efficiency.
4 One of the Marine Corps’ strategies for winning wars is to know our own weaknesses and our enemies.  Can you imagine, if, before we engaged the enemy, Marines told ourselves that we will not win?  Would those words affect the outcome in any way?  Would there really be any impact between self-limiting words and results?  Of course.  Self-defeating words are self-defeating.  SCENERIO: Let’s say that you just received word that airstrike would occur in two minutes directly on your position.  But, it will take three minutes to clear the airstrike blast.  Imagine the impact if you fed yourself lines like this: “I can’t run fast enough.”  “This isn’t going to go down well.”  “I’m never gonna make it.”  You’d likely “copy that” and follow through with the orders you’ve imposed upon yourself.  But, before you’d have a chance to go for it, you’ve spent two minutes bogged down in a defeatist mindset.  Obviously, the impact would be explosive.
5 HOW YOUR OWN WORDS CAN HURT YOU: Telling yourself what you expect out of yourself isn’t about chanting mantras, or some other New Age practice.  It’s called being in control of oneself.  If cruel words are like bullets that can be fired at others, imagine the injury to one’s self - if that same person fired cruel words at himself and never stopped.  That would be like shooting yourself in the foot every time you engaged in a firefight.  Imagine how incompatible that would be to being a Marine.  Not only do we have a sacred duty to protect others, we have a sacred duty to protect ourselves – sometimes even from ourselves.
6 To understand how words can hurt (or help) us, it might be helpful to think of our minds something like computers.  If you were to program coordinates into the computer of a guided missile, it would act accordingly.  If bad instructions were inputted, the missile goes off-course.  Input good instructions, and the missile hits its mark.  The computer simply has no choice but to carry-out the commands given to it because it’s been programmed to do so.  If self-defeating words are programmed-into our minds, self-defeating behaviors will be carried-out.  If self-enhancing words are programmed-into our minds, self-enhancing behaviors will likely be carried-out.  Your mind simply believes what you input into it.  Unless you program into it another belief, it doesn’t have a choice.
7 The brain’s job is to take care of us.  It continually monitors our needs and directs various parts of our mind and body to take necessary action.  Most of this action is automatic.  Think about it: You have virtually no control over how many times your heart will beat per minute.  You don’t have to be awake in order to breathe.   You certainly don’t need to know how your immune system manages bacteria in order for it to fight infection.  Those things happen behind the scenes, automatically, and we’re all pre-programmed with those same directions.  Other parts of our humanity, however, must be programmed by ourselves.
8 Every thought we think (whether we are aware or not aware of the thought) is translated into electrical signals.  Those impulses direct the brain to react chemically.  Those chemicals affect how you feel and perform.  So, whatever thoughts you have programmed within yourself (or thoughts you have permitted others to program) these thoughts are continually directing and controlling how you feel and perform.
9 WORD-ENHANCING MINDSET: There is also some very encouraging news about how our own words can affect us.  Plot twist: We can re-program bad information by replacing limiting words with productive words.  First, we commit ourselves to switching to a Word-Enhancing mindset.  This involves understanding ourselves in a much more directive way, where we input into ourselves how we’re going to feel or perform before setting ourselves into motion.  If we tend to think of ourselves as finished products, we look at ourselves in the moment and tend to be disappointed.  But if we understand ourselves as works-in-progress, we’ll change the words we tell ourselves.  For example, we can change the message we send to ourselves from, “I’m a loser” to “I have some more growing to do.”  This way of thinking tends to enhance our abilities, rather than limit them.  This way of thinking countermeasures defeatism.
10 As much as we would like to deny it, we’re creatures of habit and emotion.  But just because we feel a certain way doesn’t make it so.  Yes, your body feels like it can’t run any faster, but it doesn’t necessarily mean that you cannot run any faster.  If you use words that tell yourself that you can, you likely will.  If you use words that send messages to yourself that you can’t.  You likely won’t.  It’s not necessarily because you really and truly can’t, it’s primarily because you imputed the message into yourself that you won’t.  Either way, Henry Ford observed, “Whether you think you can, or you think you can’t.  You’re right.”  That’s called a self-fulfilling prophesy – like reading your own palms with your own doomsday prediction.  This prediction becomes a reality when a person tells himself strong enough and long enough that something about themselves is true.  Even if the assumption is false (or based on a partial truth) it causes itself to become our reality.
11 If self-limiting words can drag us down into inaction and failure, self-enhancing words can lead us to action and success.  Identifying those self-limiting words in our vocabularies, will help us identify more productive words to tell ourselves.  Why not direct our words to work for us, instead of against us?  If we want different results, a different strategy is necessary.  The reality is that if we don’t steer our internal dialogue, it will steer us to places that make us feel terrible and cause us to under-perform.  Fortunately, telling ourselves how we want to feel and perform is also a self-fulfilling prophesy.  A Word-Enhancing mindset isn’t about merely setting goals, it’s about constantly feeding ourselves clear and focused direction.
12 In most cases, self-limiting words neutralize our fighting spirit.  Those defeatist words convince us that we are less than we really are, and damages our higher calling as Marines to be the defeaters – and not the defeated.  Fortunately, we can begin to reprogram ourselves, but we must beware of falling into the trap of trying for a short time to alter our words, then giving-up because “it didn’t work.”  Some of us may have 22 years of practice using self-limiting words.  It will take persistence and patience for the process to happen.  As limiting words are gradually replaced with enhancing words, our beliefs will change, then the way we feel will change, and then our behavior will change for the better in unstoppable ways.  The more the self-fulfilling prophesies that do come true, the more you’ll believe that the words you’re are telling yourself are true.  ‘Process’ is the key word, because none of us are stationary or unprovable.   We’re highly growable Marines with the ability to adjust toward victory.  
13 A good Marine knows that before there can be success at defeating the enemy, the words said to oneself must be monitored and directed.  We choose our words, wisely, and make sure the enemy isn’t between our ears.  We might be our own most challenging problem, but we can also be our own most effective solution.
	REFLECTION

	* From a spiritual perspective, how might the tendency to continually feed yourself defeatist messages be incompatible with your belief system?

	* Why do you think Pearl Hurd’s words are true (or untrue)?  “Handle them carefully, for words have more power than atom bombs.”

	* What are your thoughts on Rudyard Kipling’s take on the importance of the words we use? “Words are, of course, the most powerful drug used by mankind.”

	* How do you understand this thought?  “Words are free. It is how you use them that can cost you.” 

	* What are your thoughts about how Pierre du Plessis’ belief?  “Words create worlds.”




	MIND MUSCLE MEMORY

	* The Mediocre has a SELF-LIMITING mindset pays LITTLE ATTENTION to the words he tells himself.
	* The Marine has a SELF-ENHANCING mindset that is HIGHLY AWARE of the words he tells himself.

	* The Mediocre PROGRAMS himself into the person he WILL ALWAYS BE.
	* The Marine REPROGRAMS himself to the person he EXPECTS HIMSELF TO BE.

	* The Mediocre says, “Words are JUST WORDS.”
	* The Marine says, “Words are POWERFUL.”

	* The Mediocre says, “Words are CHEAP.”
	* The Marine says, “Words are COSTLY.”

	* The Mediocre READILY ACCEPTS everything his emotions tell him.
	* The Marine CAREFULLY WEIGHS everything his emotions tell him.
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16.  HUMOR-FOR-AIR-SUPERIORITY MINDSET
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The 
MARINE 
MINDSET says: 
"When dealing with war and adversity, a Marine who uses humor acts like a BUFFER and a SHIELD.




The MEDIOCRE MINDSET   says:  "When dealing with war and    adversity, a Marine who uses humor       acts like a          BUFOON and       should                   YIELD." 
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1 THE MEDIOCRE WON'T GET THE JOKE: Lincoln once said, “Whenever I hear anyone arguing for slavery I feel a strong impulse to see it tried on him, personally.”  You’d never guess it from his stern Civil War avatar, but President Lincoln was quite the goof-off.  In fact, his political opponents waved banners screaming: “NO VULGAR JOKER FOR PRESIDENT!”  Since the Civil War was being fought, his Secretary of the Treasury thought that public displays of humor were inappropriate.  Even Lincoln’s inner circle braced whenever he opened his mouth because he had an “unfortunate habit of joking” whenever crisis was present.  During the war, Lincoln once read something that he found humorous to his advisors but they returned only blank stares. “Gentlemen, why don’t you laugh?  With the fearful strain that is upon me day and night, if I did not laugh I should die, and you need this medicine as much as I do.”  He, like other greats, understood comedy in crisis as highly appropriate and very necessary.  
2 Some think that there’s no appropriate place for humor in battle (or military life).  It is true that humor can be a double-barreled shotgun, because it also can be a generator of conflict.  Think about how personal-targeted jokes related to sexual orientation, gender, or creed might cause division in the ranks.  Or how about the Marine who creepily chuckles whenever life gets tough for someone. Certainly, humor (especially in crisis) isn’t meant for entertainment value.  That kind of humor is damaging.  But there is a kind of humor that brings relief that can be extremely valuable and sometimes necessary.
3 HUMOR ADJUSTS OUR SIGHTING: Since negative emotions aren’t a direct result of difficult situations, but how we view them, humor becomes an especially powerful ally in battle.  When Persian King Xerses commanded Spartan King Leonidas to surrender his army’s weapons, he said with all calmness and with a splash of irony, “Come and take them!”  The joke, then, was on the Persians. 
4 One of the reasons Marines respect “Chesty” Puller isn’t necessarily because he’s the most decorated Marine in U.S. history.  It’s because of his coolness under pressure.  Here’s Chesty’s Marine Mindset in action when surrounded by eight enemy division in WW2: “All right, they’re on our left, they’re on our right, they’re in front of us, they’re behind us ... They can’t get away from us this time.”  With a line of humor, Puller turned perspectives inside-out.  Forget about calmness after the storm; Chesty had calmness during the storm.  Chesty’s mindset had a contagious effect on his Marines, inspiring them to change their mindset.  Rather than focusing on the impossibility of the situation, Chesty’s humor adjusted their sighting to the possible when faced with overwhelming odds.  He absolutely refused to let it process that defeat was even an option.  As a result, his Marines rose above near impossible odds, ready to charge; not with spirits affected and dejected, but protected and directed.  Chesty Puller used humor to rob the enemy of field superiority and reinterpreted the threat for his own Marines as a challenge.  
5 HUMOR CHILLS: Charlie Chaplin once said, “You must be able to take your pain and play with it.”  Ever since the Marines were smoking n’ joking at Tun Tavern, inside jokes have been part of an exclusive warrior language between Marines.  Especially in intense warfare, humor has helped keep Marine’s humanity and sanity.  Leatherneck rules for a gunfight: Bring a gun, bring two guns, bring all your buddies with guns.  Same rules apply to conflicts.  Bring some appropriate, well-timed humor.  Bring some more humor.  Bring all your buddies together.  Marines make a joke of pain, discomfort, and meager circumstances and knock it down to size.  They don’t whimper and moan.  The worse the situation gets, the more they laugh at the ridiculousness of their predicament.  “You want us to walk on water in full kit, 1stSgt?  Is that all?  Heck, we’re Marines, we can also swim on land – so let’s do this.”
6 Appropriate, well-timed humor is like grease the way it lubricates viewpoints and values so people can work better together (think with more flexibility) and without all the squeaking.  Humor breaks the awkwardness between people and gets rid of tension.  Humor bonds people, especially in difficult times, and make the times not just bearable but memorable.  Tasteful, cleaver humor, then, is a well-established part of a Marine Mindset.
7 HUMOR IS LIKE FLAK AND KEVLAR: An interviewer was once interviewing a Marine sniper: “What do you feel when you shoot a terrorist?”  The Marine didn’t skip a beat.  “Recoil.”  Humor shield, activated.  Instead of responding in anger over the sensitivity of the question in a public situation, or worse, stumble over tears over taking human life, the Marine used humor as a protective shield.  It’s not that the Marine completely ignored the reality of his duty, but chose when to do speak about his experience.  He didn’t need to respond with excessive drama that forced him to completely absorb the impact of the situation.  He kept his dignity.  This is a warrior trait.  The Icelandic Vikings were known for their majestic beards and humor in battle – oh yeah, and winning battles.  In one instance, a Viking was fighting when his enemy cut off his lower lip.  Instead of giving his enemy more power by showing how the wound affected him, he simply responded: “I have never been particularly handsome and you haven’t exactly improved my attractiveness.”  
8 There’s good reason humor has been related to lower levels of PTSD.  A Marine once remarked in an online veteran’s forum: “Humor saved my brothers and me more than our Kevlar ever did. Humor kept us sane, in insane situations and without humor, we wouldn’t have survived during combat, nor post-war.”  And then he added, “Next time, if there’s no Kevlar my size, I’ll probably just wear humor.”  Joking aside, the Marine is the weapon – weapons are merely tools.  Our sense of humor is one of the most potent tools we have to cope with the unique pressures of warfare.  It helps us deal with our hardships in stride.  It levels our heads and allows us to keep our wits about us.  It acts like a buffer margin by placing adversity under us, to the side of us - instead of within us or over us. It says to our struggle, “I’m in control – Not you. You’re not even paying rent.”  As Marines, our calling is to deprive evil of battle field dominance.  Our air of superiority comes from a deep-seated confidence that we fight on the side of what’s good and right.  Because we hold the big picture in view and that affects our perspective.  Minor battles might sometimes be lost, but we know that good will ultimately prevail when principled people—like US Marines—get engaged.     
9 The ‘King of Kontrol’ is clearly General Mattis: Remember when he said this: “Always carry a knife with you in case there’s cheesecake, or you need to stab someone in the throat.”  True, there’s something powerful and in control about a Marine who can kill an enemy without breaking a sweat.”  But when someone asks Mattis, “What keeps you awake at night?  He replies, “Nothing.  I keep other people awake.”  Clearly, he’s never had children, but we do hear he’s got a bear rug in his living room.  We’re pretty sure it’s not dead – just too scared to move.


	REFLECTION

	* Some belief systems think of humor as “medicine”.  How might this be so? How can understanding the triumph of good over evil inform a more light-hearted perspective?

	* Robin Williams thought that “Comedy is acting out optimism.”  Why is this important in battle and in life?   

	* Henry Ward Beecher thought that “A person without a sense of humor is like a wagon without springs.  It’s jolted by every pebble on the road.”  How might this be so?

	* Do you think that you have to be funny, yourself, to utilize humor?

	* Charlie Chaplin once said, “You must be able to take your pain and play with it.”  What does this mean to you?  

	* Dwight Eisenhower said: “A sense of humor is part of the art of leadership, of getting along with people, of getting things done.”  Why would this advice be useful for a Marine leader?



	MIND MUSCLE MEMORY

	* The Mediocre in crisis feels mostly AFFECTED and DEJECTED. 
	* The Marine in crisis feels mostly PROTECTED and DIRECTED.

	* The Mediocre says, “There’s something powerful about a Marine who can kill an enemy without breaking a SWEAT.”
	* The Marine says, “There’s something powerful about a Marine who can kill an enemy without breaking their SMILE.”

	* The Mediocre says, “Calmness AFTER the storm.”
	* The Marine says, “Calmness DURING the storm.” 

	* The Mediocre says, “I DON’T TAKE my situation seriously, but I TAKE myself seriously.  I laugh at OTHERS.”
	* The Marine says, “I TAKE my situation seriously, but DON’T TAKE myself seriously. I laugh at MYSELF.”


[bookmark: killing17]17. MORALLY-JUSTIFIED-KILLING MINDSET
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The 
MARINE 
MINDSET says: 
MURDER is wrong.     War is SOMETIMES NECESSARY.





The MEDIOCRE MINDSET says:  KILLING is wrong. War is ALWAYS PREDATORY.
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1 THE NEED FOR A WARRIOR TO HAVE A MORAL MINDSET: In many ways, the Marine Corps might look like any other organization, but instead of getting ketchup and mustard on our suits and ties, we get blood and mud on our flak and Kevlar.  Instead of selling things to good guys, we neutralize bad guys.  But, have you ever noticed that when Marines talk about eliminating enemies in war, they don’t like to use the actual word “kill”?  When a Marine tosses a grenade into an ISIS bunker, they get ‘freedom-smacked’ so hard they disappear.  They are put-down, offed, bagged, skull-capped, smoked, and iced ... but we’re going to try not to use the actual word, “kill”?  We need a little buffer zone to cushion the sober reality that we sometimes have to take lives, indeed, that we are principally trained in effective lethality.
2 Not only do we have to deal with the slaying of another human being, we have to deal with the possibility of our own death.  And unlike Call of Duty™, there’s no respawning.  Not only do we bear the anguish of fallen Marines, we might be haunted with the soul-sapping possibility that we could have prevented their deaths.  Marines sometimes prefer to stick with the mantra, “SEE the bastard, KILL the bastard, QUIT thinking about the bastard.”  That probably works when you’re killing a wasp in your house or throwing rounds downrange, because pulling triggers are easy but living with the life of another human being can be a gut-wrenching, soul-searing experience. 
3 After bodies have been slayed and the ‘hell yeahs’ have been made, your mind and soul will need to make peace with it all.  After such an event we cannot but question, “Will people be proud of me or disgusted with me when they find out that I have killed in combat?  Will they see me as a champion for freedom or be afraid I am the one with the potential to be an active shooter?  What if the circumstances were unfortunate and a woman or child came afoul as collateral damage while engaged with the enemy?  Have I committed murder?  What about the commandment, “Thou shalt not kill”?   That’s a lot of troublesome thoughts ricocheting around in a person’s mind.  And when your mind cannot make sense of it, those thoughts will move in to occupy your very soul.  Once they bounce around there (call it moral injury, soul-thievery, emotional witchery, or whatever) real and lasting damage begins on a person.  Handle it well, Marine, or it will handle you.
4 Listen to General Mattis, “You are part of the world’s most feared and trusted force.  Engage your brain before you engage your weapon.”  Fortunately, we have the sage wisdom of Marines who have battled before us with their Chaplains whispering in their ears.  They’re spot on.  Before going into battle it’s important for us to set our minds straight about why and under what conditions it’s morally right to take the life of an enemy combatant.  This way, Marines who fight and kill do so with a clean conscience and can live with themselves and others without undue guilt and regret.  It is only then, with our thoughts rightly ordered about inflicting combat causalities that we can have the necessary boldness we need to accomplish the mission, and from there return home assured we have done our duty with honor.
5 YOUR VOCATION MAKES IT RIGHT MINDSET: Every act of killing is a grave and permanent action that requires proving that it’s morally right.  Your first justification for killing is found in your role as a United States Marine.  It’s not just any job or any career, like ‘social media manager’ or dog walker; it’s a specialized vocation, a calling, a professional office that you lawfully and rightfully hold.  It is a privilege that has been earned, not given.  Just as society gives power and authority to judges, governors, executioners, and presidents, so too you have been given the right and responsibility to carry out the duties of your respectable and necessary vocation.  You’ve been chosen for a special role in the defense and preservation of our nation and the good of humankind.  It’s not a movie role, but a role of a United States Marine.  That role may require you to ethically and morally kill.  It’s not your work, personally, but the greater work of the nation.  Your role as a United States Marine makes it morally right to take life under specific circumstances, specifically under lawful command.  Once you step out of that role, it no longer is good and right, but within it, you are perfectly acting lawfully, dutifully and honorably and doing so on behalf of others for good, too.
6 HUMAN RIGHTS MAKES IT RIGHT MINDSET: There’s something called the “Bubble Theory” of warfighter killing that helps explain why it’s right for a Marine to kill when life is being defended. 
7 The theory goes like this:                                                                                                                                                  - Every person lives in a bubble.  That bubble surrounds your body with basic human rights.                        
- You have the right to live in that bubble without anyone killing you.                                                             
- If a combatant breaks this bubble to kill you, then he forfeits his own rights of protection and life.                             - Since he’s given-up the rights of his bubble and let you out of your bubble (with your right to live still in force), you are morally free to defend yourself by killing (not murdering) the combatant.
8 In other words, when a Marine kills an enemy (who has already forfeited his right to life because of threatening actions) that Marine is carrying out a rightful duty to preserve their own life or safeguard the rights and lives of others.  Self-defense (or the defense of others) is justified killing and does not qualify as murder.
9 MORALLY INEXCUSABLE MINDSET: It WOULD BE MURDER, however, to kill someone who has NOT GIVEN-UP their right to life, that is, someone who doesn’t intend to take your life or that of others.  It would also be murder if the combatant surrenders and you kill him, anyway.  Murder is killing, but not all killing is murder.  There is an important moral and legal difference.  The term “murder” is reserved for humans.  Sharks and volcanos don’t murder people, they kill them.  You can't murder a geranium by not watering it, or murder a spider by stepping on it.  In the same way, morally justified Marines do not commit murder; rather, they kill enemies who are trying to kill them or who are intent on harming or killing others.  Immoral murder is the condition of one’s heart towards another.  It’s usually committed for personal reasons (love, hate, pleasure, greed, revenge).  Moral killing acts on behalf of honorable country to protect and defend its people and greater national interests related thereto.
10 MORALLY EXCUSABLE MINDSET: People who accidentally kill people are, in general, morally excused. That means that if you are in battle and you accidentally killed another Marine in the fog of war or even if you accidentally killed a civilian who you believed to be an enemy, then it would be morally excusable and legally justifiable.  This is a tragic and unavoidable reality of war.  We mourn the loss, and seek appropriate forgiveness, but the Marine should not be forever haunted by it.
11 KILLING AS A MORAL GOOD MINDSET: Taking an enemy’s life under the right conditions in war is a solemn and sacred duty that is noble and right.  Living in an imperfect world means that imperfect solutions to its problems are necessary.  Wars cannot be avoided, but only postponed.  The battalion surgeon who amputates a limb of a wounded Marine will leave scars.  Definitely physical ones, but possibly even psychological ones.  This imperfect act must be done to save a life.  Marines are sometimes asked to kill in order to save lives.  We boldly go into battle as ‘Angels of Life’ because we fight to defend people who cannot fight for themselves.  Those people do not deserve to be violated or killed, but they have no way to enforce their right.  And so, when diplomacy fails, we as Marines intervene even though other countries cannot or will not – that’s the sacred trust given to us and expected of us.
12 When innocent men and women may be tortured, females raped, and children slaughtered our ‘kill switch’ gets switched on and we become ‘Angels of Death’ when called upon to engage such evildoers.  Our duty to enforce justice then overrides our standing duty not to kill.  Being a Marine is a unique vocation.  We’re not in conflict with justice, but in service to justice to defeat tyranny and oppression.  One of the highest prices Marines can pay for defending freedom is to die for it.  Another price is to kill for it.  Marines, then, stand in that gap between the enemies of our people and way of life and the people of our nation – we are a buffer to their violence by being the lethal deterrent to it and to them.  In this, United States Marines fill a most noble and honorable role in the preservation of what is good and right.
	REFLECTION

	* Martin Luther once said, “He who fights with a good and well-instructed conscience can indeed fight well.”  Why is this true?

	* What do these words mean to you?  “On this earth, there can be no perfect war, but neither can there be perfect peace.”

	* Do you agree or disagree with President Kennedy’s words?  “Those who make peaceful revolution impossible, make violent revolution inevitable.”

	* Consider Juan Santos’s words, “To make peace, it is necessary to know how to make war.”

	* Machiavelli said, “Arms are permissible when there is no hope except in arms.”  Why might this be an unavoidable reality of life?

	* What are your thoughts on Edmund Burke’s words, “All that is necessary for the triumph of evil is that good men do nothing.”



	MIND MUSCLE MEMORY

	* The Mediocre AVOIDS THINKING about moral vs immoral killing, because Marines are supposed to be HEARTLESS KILLERS.
	* The Marine PURPOSELY THINKS about moral vs immoral killing, because Marines are supposed to be MORAL PILLARS.

	* The Mediocre says, “Having NO CONSCIENCE is the key to vicious fighting.”  
	* The Marine says, “Having a CLEAN CONSCIENCE is the key to vicious fighting.”  

	* The Mediocre says, “Killing is NEVER the answer. War is always imperfect.  Peace is always PEFECT. 
	* The Marine says, “Killing is SOMETIMES the answer. War is always imperfect.  Peace is always IMPERFECT.”

	* The Mediocre says, “KILLING is wrong.  War is ALWAYS PREDATORY.”
	* The Marine says, “MURDER is wrong.  War is SOMETIMES NECESSARY.”


[bookmark: useless18]18.  NO-USELESS-LEARNING MINDSET
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The 
MARINE 
MINDSET 
believes that     every time something new is learned the brain forms new connections which creates intelligence.





The MEDIOCRE MINDSET  avoids learning certain info because “I’ll       never use it        again” &  is           just a waste            of time.










1 I’LL-NEVER-USE-THAT MINDSET: When you were in high school, you probably asked your friends the question, “What’s the point of learning things that we’re never going to use again for the rest of our lives?” At the time, it probably seemed like you were on to something.  What was the point of learning cursive handwriting when you really didn’t need it in your adult life, except for a signature that no one can read, anyway?  Why learn how to play a plastic recorder in music class when you have no interest in playing an instrument?  Why did you have to know when Train A that’s moving at 100mph will catch up to Train B that's moving at 105 mph, when, as long as you didn’t miss the train you should be fine?  You’ll never write a sentence in diagram form outside English class, so what’s the point?  Was it all a waste of time?
2 In the Marine Corps we learn all kinds of information that probably won’t be directly applicable in the civilian world.  So, unless you plan on pulling into the parking lot of your civilian job in an M1 Abrams, you might be tempted to conclude that all those three-ring binders you had to memorize on how to operate and conduct tank maintenance are now completely useless.
3 Having this mindset can discourage you from learning new things.  If that happens, you'll set yourself back and could set the USMC back.  That’s where learning becomes an ethical issue.  If a Marine avoids learning the craft of their MOS, their purpose as a Marine is lessened.  Since the success of the Marine Corps hinges on our exceptional competence, one Marine who holds a “I’ll-Never-Use-That” mindset can cost lives.  
 4 NO-USELESS-LEARNING MINDSET: We’re all born with more brain cells than we could use in three life times, and even if we lose some brain cells when we sneeze, we’ll continue to produce more.  The good news is that new brain cells are produced through our adult years without any effort, even armchair warriors will grow them.  The bad news is that if the new cells aren’t fertilized with knowledge, the survival rate will be next to zero, since most brain cells die-off within a couple weeks.  Not to worry, those brain cells can be rescued from certain death by learning new skills or information.  Fortunately, there’s no shortage of that in the USMC.
We have lots of brain power, but it only does us any good if brain cells are actually connected to each other.  As we learn new things, brain cells become linked into a network.  Every single fact we learn (even if you think you’ll never use it again) makes a new brain connection.  The more brain cells that become connected, the smarter we become.  Every skill we learn makes more new connections, which increasing our thinking and problem-solving capabilities.  Those connections create brain pathways that make it possible for thoughts to travel from one brain cell to another.
5 Think of the interstate highway system in the U.S.  The more highways that interconnect, the faster you get to your destination and the easier the trip will be (imagine traveling in the days of unpaved roads and pack mules).  A similar thing happens when you learn.  The more brain pathways that interconnect, the smarter you’ll be – and the easier it will be to think through things.  Learning a wide variety of information, different kinds of skills and data, causes brain pathways to connect with each other.  That means that skills and information that you might never use again, will still make you smarter, because the existing brain pathways can be used in other ways. As such, learning only one type of skill won’t improve our Marine prowess – which is precisely why gaming probably won’t bump-up your ASVAB score.  
6 Did you know that a child who learns multiple languages (and mostly forgets all but one) will still be more intelligent than the child who learned only one language?  It’s because the brain pathways the languages created still remain interconnected.  The same logic goes for learning a musical instrument.  Maybe you didn’t pick-up piano well enough to become a performance-quality player, but you’re still smarter for it because you created the brain pathways that connect with others, increasing your capacities. And now that you’re smarter, you no longer pick up pianos.
7 WHY LEARNING SEEMS SO DIFFICULT: Imagine when the interstate highway system was first built.  The surveyors plotted the course, then the bulldozers had to slowly push their way through.  Then the pavement had to be laid and the road signs installed.  That’s a good image of what’s going in our brains when we learn new information or a new skill.  We are slowly bulldozing a new brain pathway through our brains.  That’s why we feel lots of push-back when we learn something new.  The process of learning is much like a like a bulldozer that slowly pushes through and creates pathways that didn’t previously exist.  When this happens, the shape and layout of the brain physically changes. 
8 Like building a highway, many passes by the bulldozer are necessary.  Then the gravel truck, then the asphalt machine, then the paint truck, then the signs and traffic lights.  In a similar way, the brain needs lots of repetition in order to achieve mastery.  Once those brain-highways are forged, you can travel effortlessly on your very own information super highway.  The more highways you create, the faster your mind will process, the more options your brain will have when considering creative alternatives to problems, and the easier it will be to build your next brain highway.  This may explain why anyone who learns one musical instrument knows that it’s easier to learn another instrument.
9 Knowing the way the brain processes information can be very motivating to learn new information and skills – something the Marine mindset always desires.  Old research used to claim that the brain was pliable only in childhood.  New research, however, indicates that our brains are always pliable and can rewire themselves, remarkably, even after excessive substance abuse.  The brain is ever-changing, not fixed, as many once believed.  The more skills and learning experiences you have the better your imagination will be because you’ll have more from which to draw.  Concepts and ideas are always transferrable to other concepts and ideas.  They will practically apply themselves somewhere along the line.  Remember, the next time you’re required to learn something that you’re irritated you have to learn, keep in mind no information is useless.  The more you have to draw from enables you to solve problems more efficiently, effectively, and accurately.  Your survival as a warrior depends on it.  Your survival in your career depends on it, because the limits you place on learning are the limits you place on life.


	REFLECTION

	* How does your belief system value the role learning plays in your life?

	* Reflect upon a point in your life when you realized that you were learning things that you might never use for the rest of your life?  Was it de-motivating?

	* What approach do you take when you have to learn something that you have no interest in?

	* What are your thoughts about these words? “The limits you place on your learning are the limits you place on your life.”

	* How does Richard Bach’s statement relate to learning things that you don’t want to learn? “Argue for your limitations and sure enough, they’re yours.”




	MIND MUSCLE MEMORY

	* The Mediocre says, “I must CONSERVE my brain cells.” 
	* The Marine says, “I CAN’T USE all my brain cells.”

	* The Mediocre says, “Some learning is a WASTE OF TIME.”  
	* The Marine says, “All learning is WORTHWHILE.”  

	* The Mediocre say, “Since learning is difficult, I must be UNINTELLIGENT.” 
	* The Marine says, “Since learning is difficult, I must be NORMAL.”

	* The mediocre says, “I’ve already RUINED my brain.”  
	* The Marine says, “My brain will REWIRE itself by learning.”  

	* The mediocre says, “The brain is static, EVER-FIXED.”  
	* The Marine says, “The brain is dynamic, EVER-CHANGING.”



[bookmark: inprogress19]19.  WORK-IN-PROGRESS MINDSET
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The 
MARINE 
MINDSET 
understands himself as a WORK-IN-PROGRESS.






The MEDIOCRE MINDSET  understands himself as a FINISHED PRODUCT.











1 MINDSET SETS US APART: If the United States Marine Corps isn’t a branch, then it’s a breed.  Likewise, the United States Marine isn’t a label; instead it’s a title.  There is something very distinctive that sets us apart.  That thing is what separates winners from losers, the successful from the unsuccessful, champions from the mediocre, givers from takers, the thrivers from the survivors, cowards from the heroes, the retreaters from the advancers; the common bar fighters from the elite warfighter.  What sets us apart is legendary.  It’s what earns us the title of “United States Marine.” And that one thing that sets us apart is a highly distinct mindset – the Marine Mindset. 
​
2 There are two distinct mindsets that set U.S. Marines apart from the average individual, the Mediocre Mindset and the Marine Mindset, and since you only have one mind, you might think that you probably have one or the other.  It’s true that Marines who value and uphold our code of honor already have many of mindsets of a genuine Marine.  But since we didn’t earn our title by joining the Marines but by becoming a Marine, we will ALL experience necessary shifts in mindset.  The Mediocre Mindset avoids changes in mindset because he believes that ability is largely a finished product (at least after a certain point), much like one’s physical height slows down and eventually stops completely. Then later in life, height might even decrease. 
​
3 In contrast, the Marine Mindset believes that personal ability is always a work-in-progress and grows much like physical muscle.  Just as the physical body needs resistance to get strong, the mind needs resistance to get strong.  Both the mind and body need regular challenges and must be gradually stretched to their limit in order to grow.  It is through training and repetition that the fibers enter a temporary state of discomfort, but do so for the purpose of growth.  Biceps will not get strong by lifting slurpees to your mouth.  But burpees will do the job.  When it comes to growth, the Marine chooses burpees over slurpees.
​
4 If it’s true that “You are what you eat,” it stands to reason that you are what you think.  The difference between the best and the rest is between the ears.  The good news is that if your mind muscles are flabby, they can be strengthened gradually with resistance and repetition.  Becoming strong is about thinking in strong and adaptive ways.  Marines have a choice.  Either switch to a growth mindset or keep drinking slurpees and become slushy between the ears.
 
5 FINISHED-PRODUCT MINDSET: This type of mindset has a way of crediting one’s heroes with supernatural powers and ability.  For them, a superhero’s talent is inborn and their powers are a product of dumb luck.  Think about it.  Superman didn’t really have to work for anything to get his super powers.  He was born with them and had nothing left to develop.  The Finished-Product mindset likes to imagine that most successful people were “just born that way” and didn’t have to work particularly hard to get there.  The growth-resistant mindset understands one’s self as a finished product (instead of a work-in-progress) and clings to a deep-seated belief that one’s intelligence and abilities pretty much cap-off at some imaginary point.  Once this point is reached, potential has been realized and the capacity to cultivate abilities goes dormant.  Even more growth resistant, this mindset silently convinces a person that if they have to work at something than it must not be theirs to master.  She tells herself things such as, “The Marine Corp isn’t for me.”  “I’m not cut-out for this.”  Her mindset sets in motion a downward cycle toward demotivation.  She tells herself, “Since ‘I am who I am’ and won’t change, why expend the effort?”   After all, she’s concluded that her abilities, talents, and qualities have been somehow predetermined and are permanently carved in kryptonite.  

6 This mindset goes through life in a miserable state, constantly agitated at the hand she was supposedly dealt at birth and is powerless to change.  Like a photographer complaining that she can’t take a picture because it’s too dark, it is far too much effort to take the lens cap off.  She always stops short of her goals and doesn’t live up to her true potential.  She doesn’t take risks because she assumes that she’ll fail.  Since she doesn’t consider herself to be a work-in-progress, and when she fails it crushes her to the core.  What should only be considered temporary setbacks are permanent problems for this mindset.  The ego takes a direct hit, over and over again, because it can’t process the reality that the finished product is severely limiting her success.  Of course, she would never admit this to others, but privately she has concluded that she’s a failure and bound to fail.  In a pathetic attempt to deflect toxic feelings from herself, she blames others for her failures.  As a result, demotivation and self-rejection breed rampantly under that imaginary glass ceiling.

7 The person having a non-growth mindset will feel the need to endlessly nurse her self-confidence and demand everyone’s approval.  She only feels successful when she doesn’t make mistakes.  She measures herself to everyone else and tries to degrade them so she doesn’t feel so badly.  Naturally, she can see other people’s problems more clearly than her own.  Her limitation is self-imposed, however.  Her only REAL disability is the inability to grow ability.  As a victim of his own mindset, she goes through life limited, constricted, bound-up, like she has eaten too many MREs at ITX.  Her only consolation is that she lucked out with the Pasta Penne MRE, which has Skittles. And every Marine knows, Skittles® are field currency.

8  WORK-IN-PROGRESS MINDSET: For the mediocre, a growth mindset might mean a good stretch in the morning.  For the Marine, it is the deep-seated certainty that our intelligence, abilities, talents, and qualities are growable.  Over time, through extraordinary effort and perseverance, our ability to fight and win wars will continue to improve.  We improve and grow our abilities, not just to have awesome abs or move to the next rank, but to live-up to our callings as United States Marines.  We continually develop ourselves so that we can be in the best possible position to serve ourselves, our families, our communities, and all that we hold sacred. 
​
9 The corporate world has taken notice of the Marine Corps work-in-progress mindset and has adjusted its strategy to mirror ours.  There was a time when headhunters were, more-or-less, talent scouts.  Thinking they could get ahead of the competition, they searched for people who appeared talented, perhaps based on some impressive business deal they helped broker.  When companies who adopted this strategy started to fail, they came to the conclusion that talented workers had non-growth mindsets.  Their larger-than-life egos took credit for other people’s accomplishments in order to nurse their fragile confidence.  They couldn’t accept the work-in-progress mindset that requires a brutal evaluation of shortcomings and continued growth.  They were too compelled to protect their egos because they are supposedly gifted and could not tolerate being wrong.  In their minds, they were finished products which was the reason for their company's demise.  No surprise that Fortune 500 companies are now hiring people with growth stimulated mindsets that have proven to be more adaptable, more creative, and far more effective.
​
10 The secret sauce of our success is that we never consider ourselves finished products, but always works-in-progress. That’s what motivates us to train every day in every way.  Our mindset is continually geared toward improvement.  We are fluid works-in-progress where mindset changes and strategy change is a daily way of life.  You may have noticed that we regularly engage in the practice of “lessons learned” after evolutions.  There we take a sobering look at our weaknesses.  No drama, no finger-pointing, no bruised egos.  Just swift adjustment in order to improve our efficiency, accuracy, and capabilities.  Our Marine Mindset relentlessly asks, “Yes, we’re awesome, but how can we be ‘awesomer’?”

11 The Marine Mindset expects growth – not to be time-limited affair, but a life-long process of becoming and maintaining.  With tremendous success comes tremendous obstacles to overcome.  Not only do we expect it, we welcome it.  We revel in it.  How long does it take for the average American to become a Marine?  Of course, Marines know the answer.  The average American will never become a Marine.  Average or mediocre is not how we win wars.  If our challenges weren’t tough, everyone would be a Marine and every enemy would win.
	REFLECTION

	* Would your belief system encourage the thought that your abilities, talents, and qualities are somehow fixed and not growable?  How might being a good steward of your talents and abilities be compatible with your spirituality?

	* Is it possible to be labeled a Marine without actually having the mindset of a Marine?

	* How do you think a finished product mindset affects a Marine who is running their PRT and believes that they can’t run any faster?

	* Do you think that people can change their mindsets?  If so, can it happen overnight?

	* Do you think that the Marines have a greater ability to wage war having a growth stimulating mindset?  (Why?)



	MIND MUSCLE MEMORY

	* The Mediocre understands himself as a FINISHED PRODUCT.  
	* The Marine understands himself as a WORK-IN-PROGRESS.

	* The Mediocre has a GROWTH-RESISTANT mindset.  
	* The Marine has a GROWTH-STIMULATING mindset.

	* The Mediocre says, “There are lots of people less competent than me.”   
	* The Marine says, “I’m great, but I can be better.”

	* The Mediocre thinks that LOWERING standards leads to greater self-esteem.
	* The Marine believes that EXPANDING one’s capacity for growth leads to self-esteem.

	* The Mediocre believes that his qualities are carved in stone and continually feels the need to PROVE HIMSELF over and over.  
	* The Marine believes that his qualities are growable and continually feels the need to IMPROVE HIMSELF over and over.  


20.  A-PART-ISN’T-THE-WHOLE MINDSET
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The 
MARINE 
MINDSET says: 
“My current situation might  be miserable,    but situations are rarely never-ending cycles.”





The MEDIOCRE MINDSET says: “Since I feel like my     miserable situation will    last forever,          it must be           so. 
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1 NEVER-ENDING CYCLE: The legend of Sisyphus’s rock claims that King Sisyphus was sentenced by the gods with a punishment to push a huge boulder up and down a mountain for eternity.  Now we know where Marines got the idea for 15-mile humps!  But hey, it could’ve been worse, the rock could’ve been a cube.  Doing or experiencing something for an extended period of time without seeing any real change demotivates us like nothing else.  Then, when the rock stops, and reverses its course and rolls down the hill, we might be inclined to give up – because continuing on a path that seems to go nowhere, forever, seems hopeless.  Like laundry, the never-ending cycle doesn’t wash-out to be loads of muddy fun.
2 There’s also a classic optical illusion called ‘the endless staircase’ also taps into this feeling.  It goes up.  It goes down, and keeps going up-and-down into infinity – without actually going anywhere.  Of course, it’s just an optical illusion, but we sure know what this illusion feels like when we feel like we’re spinning our wheels or going through a rough patch.  There’s something inside of us all that pushes back when we feel like we’re NEVER, ever getting anywhere, NEVER making progress, our that our situation will NEVER change.  The ongoing state of discomfort is deflating and the monotony of repeating something undesirable is mind-numbing.  The only upside for Marines is that we might be able to count it as cardio.  
3 Think about the controversial practice of waterboarding.  Water that’s poured over a rag covering a person's mouth isn’t designed to drown a person.  The person being waterboarded even knows that the water boarder has no intention of actually drowning anyone.  Even for the first number of seconds, a person is able to maintain composure, no problem.  But because the practice feels just like the sensation of drowning, the illusion takes control of the individual.  It feels like the sensation will never end - and so the will of the person breaks and they sing like a canary – even though it was just an illusion. Works on everyone except Aquaman.
4 Generally, we’ll all tolerate unpleasantness as long as we sense that there’s a good reason for it and that it will eventually stop.  It’s why we tolerate it when Corpsmen stick us with needles.  If we had to endure needle stabbing for 24 hours a day, every day of our career as Marines, for no good reason, our morale might take a direct hit.  Falling for the never-ending-cycle illusion is a big deal because it can seriously limit our performance.  If we let the illusion convince ourselves that the difficulty or badness will never end, we might be tempted to give-up.  
5 Marines don’t give-up their target run time on the CFT just because it feels as if the laps around the track will never-end.  Marines don’t give-up their marksmanship on the range because it feels like improvement will never happen.  Marines don’t lose hope in battle just because they temporarily don’t have field superiority.  They fight stronger than ever because they expect that the situation is not permanent.  We’ve got a calling, a vocation, a purpose fueled with principles that motivate us and keep us in the fight for what is good and right, for others, but also for ourselves.
6 Sadly, some people even consider suicide simply because they’ve convinced themselves that their difficult situation will necessarily continue throughout their entire life.  This mindset is deadly because hope has been completely eliminated from the realm of possibility.  For them, it’s a never-ending nightmare.  But the reality is that we eventually do wake-up from nightmares.  Fortunately, we can shift our mindsets, which makes things changeable for the better.
7 STOPPING THE CYCLE: The over-use of extreme words like ‘ALWAYS’, ‘NEVER’, ‘COMPLETELY’, ‘ALL’, ‘TOTAL’, and ‘EVERYONE’ are classic tip-offs that we might be seeing only a part of reality instead of seeing the big picture.  They say (or think) things like: “My life is COMPLETELY ruined because EVERYONE hates me and I’m ALWAYS going to be a Terminal Lance.”  “I’m NEVER going to pick-up because EVERYONE thinks I’m a TOTAL loser.”  Thinking in extremes is a highly destructive mindset where one’s reality is completely one way or another, without a middle-ground.  Sounds like a politician.  Marines know that the part of a thing isn't necessarily representative of the whole.  One’s WHOLE life isn’t ruined, simply because a PART of it has been problematic.  If a person thinks that they’re ALWAYS going to be alone, rejected, dumb, unskilled, socially awkward, unloved, unsuccessful – their emotions will most certainly feel the full extent of what they’ve told themselves.  Fact is, emotions simply react to information you gave them.  They don’t seem to know what figures of speech are, and don’t know the difference between a complete truth and a partial truth.  Yet again, like a politician.  Marines realize that ‘ALWAYS’ and ‘NEVER’ are extremes and are rarely accurate descriptions of reality.  We’re also aware that when we’re living through a tough situation, it will certainly feel like it’ll continue and NEVER end. Feelings are often just very convincing illusions, however, and we’re quick to stop the cycle with a dose of truth and reality.
8 Marines call out that self-limiting mindset when it creeps up.  They tell themselves that things do change for the better, especially with sincere efforts are made to move in that direction.  Even when situations seem completely hopeless, Marines don’t fall prey to the illusion that bad will ultimately triumph over evil.  We are warriors who are engaged in a noble fight to defeat our enemies.  Among them are deceit and oppression.  With deep purpose and resolve, we never let those enemies get footholds, neither on the battlefield nor within our own personal selves.  In the past, when Marines found themselves in seemingly hopeless situations where death seemed inevitable, they never, ever let themselves believe that their current situation can’t come to a halt and be reversed for the better.  Marines never eliminate the possibility that miraculous things occur.  POWs, who were locked-up and told they will die, do escape and are often rescued.  Marines remind themselves that typically discomfort is temporary.  They tell themselves, “I don’t like what I’m feeling right now, but this discomfort is NOT PERMANENT.  Just a temporary situation that will soon be resolved.”  Hope is alive and well in the Corps.
9 Since life doesn’t simply happen to Marines, life happens by Marines.  We take control and don’t let the games our emotions play rule our reality.  Marines recognize that never-ending cycles work both for good and for bad.  We purposely create never-ending cycles of goodness for themselves, yet know that we should reasonably expect some temporary cycles of discomfort in our lives.  Albert Einstein once said that insanity is doing the same thing over and over again, expecting different results.  Marines know that if they are somehow stuck in a destructive cycle, continuing to do the same thing without being proactive and adjusting fire is just insane.  For us, satisfaction in life isn’t a destination, it’s a constant progression of reality adjustments that continually bring it back on course and it takes Marines like us to aid it on the way. 
	REFLECTION

	* How does your belief system inform how you should understand suffering in your life?  Thinking about the big picture, do you believe that all discomfort is permanent?  How does that help you cope when you’re in an undesirable situation that seems permanent?

	* Why is this statement true?  “Don’t believe everything you think.”

	* Why should we be careful of letting our thoughts and emotions exaggerate?

	* How do emotions play tricks on us when we are having a difficult time?

	* What will you tell yourself when you are about to give-up on something that is uncomfortable, but very necessary that you complete without wavering?





	MIND MUSCLE MEMORY

	* The Mediocre says, “My perspective of reality is a BATTLE GROUND.”
	* The Marine says, “My perspective of reality is in MIDDLE GROUND.”

	* The Mediocre says, “Life happens TO me.”  
	* The Marine says, “Life happens BY me.”  

	* The Mediocre BLOWS situations OUT of proportion.
	* The Marine KEEPS situations IN proportion.

	* The Mediocre says, “EXAGGERATION.”
	* The Marine says, “MODERATION.”

	* The Mediocre thinks, “I must STAY SAME.  Bad is PERMANENT.”  
	* The Marine says, “I must STAY SANE.  Good is EMINENT.”  


[bookmark: confirm21]
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The 
MARINE 
MINDSET 
thinks that effective communication  is about CONFIRMING the message with the LISTENER.






The MEDIOCRE MINDSET  thinks that effective communication is about PROJECTING the message by TALKING.











1 INFO SENDING AND RECEIVING IS CRUCIAL: It might be productive to understand effective leadership as a series of effective behaviors.  Being able to communicate, interactively, is one of those effective behaviors.  In fact, there’s no way to become an effective leader without being an effective communicator.  When it comes to effective communication in a Marine unit, the stakes are infinitely high.  Defeating terrorism is, by nature, more critical than the mission of the Shopping Channel, whose goal is to trick grandmas into thinking that ordering in the next seven minutes and receiving a second set of collector tea cups for free is actually a deal with no profit involved.
2 You might be tempted to think that, while in in garrison, the stakes might not always be high.  But consider this, if miscommunication happens in the rear, it will happen on the front.  In our world, lives depend on the successful dissemination and reception of information.
3 TALK-AT-YOU MINDSET: When people hear the term “effective communicator” they might immediately think “good talker.”  It is completely possible to be a good talker and a good communicator, however good talkers are not automatically good communicators.  The two types of communicators maintain opposing mindsets.  The Talk-At-You mindset is focused on what he is saying, whereas the Talk-With-You mindset is focused on what’s her listener is hearing.
4 Ever notice that used car salesman are gifted talkers?  You’ve probably noticed that when you went to test drive that Chevy Silverado.  Salesman are not normally committed to understanding things like your color and option preferences, price range, ability to purchase, and so on.  They’re focused on one thing and one thing only, making the sale.  They remind you that it’s your dream truck, even though it’s not the color you wanted, and you don’t dream in color anyway.
5 One of the tricks of the trade is called “fast talk.”  This is when someone talks at you like a jack hammer, with the sole purpose of hammering their message into you with complete disregard that their message was received as they intended.  Fast talk is different than your First Sergeant’s pre-liberty brief that sounds like you’ve broken every policy, even before you leave the school circle.  The fast talker is manipulative.  He’ll talk at you so hard and fast that the noise literally keeps you from being able to think.  It’s very frustrating to have a “conversation” with this type of communicator.  The jackhammer will tell you to do something, then if you misunderstand, he’ll say these lines: “I thought that I made myself perfectly clear.”  “I am responsible for what I say, but not for what you understand.”  “You should have asked if you didn’t understand me.”  But think about it, why would you ask for clarification if you thought that you had the message clear in the first place?  Here, the jackhammer has absolved himself of any responsibility in the communication process and has blamed the receiver for the communication break-down.  This kind of communicator might make the sale or win the argument, but make no mistake, a meaningful exchange of mutual understanding has not occurred.  The only thing that has occurred is that a jack hammer has demolished the two-way street of useful human interaction and has turned it into a one-way street with no possibility for a U-turn. Too bad it probably would be hazing if we switched the fast-talking guy’s Chapstick® with a gluestick.
6 Most of the time, fast talking tactics back-fire and can destroy trust (regardless of whether you dream in color or not).  They throw in words like “trust me” because there won’t be any efforts to earn your trust.  “Carfax?  Trust me, that oil spot under that Silverado is just the sweat of all that horsepower.” Yes, it is effective in the sense that it might work.  Marines who ‘fight for right’ ask themselves moral questions about their communication practices: “Is it morally right to use manipulation (instead of persuasion) in my communication?  Is it morally right to refuse to allow a subordinate accused of an infraction an opportunity to defend themselves – Or have I already made-up my mind about guilt without truly listening?”  
7 When communication breaks down, a chain reaction happens.  Right after problems occur, trust breaks down.  Relationships break down.  And eventually our warfighting capability breaks down. When that happens, the chance for meaningful and accurate interchange of information decreases, considerably.  It’s like trying to reason with, well, a jackhammer.
8 TALK-WITH-YOU MINDSET: The opposite of the jackhammer talker is the pry bar communicator.  He has a Talk-with-You mindset and makes a concerted effort at being a deep listener and understands communication as an interdependent process.  
9 The main reason communication breaks-down is that we get caught up in our own perspectives.  It’s only reasonable that people will understand any given set of words from their own point of view.  That’s reality.  The pry bar communicator is aware of this.  Instead of assuming that all her hearers are mind-readers, she looks for ways to clarify and rephrase what she’s saying so it can be understood in different ways.  She’ll also ask questions of the hearer to check to see if her message is being correctly understood, instead of using the cop-out line, “You should have asked if you didn’t understand me.”  Of course, we as hearers are responsible to do our due diligence in making sure that our messages are received as the sender intended.  The leader, too, accepts responsibility when communication breaks down, by asking oneself these types of questions: “Am I communicating effectively?”  “Is my communication style getting in the way of clear communication?”  “Was it my fault that the Junior Marine didn’t receive my directive?”  “Might I consider changing the way I communicate so messages are received as I intended?”  The Talk-With-You mindset understands that what is clear to oneself may not have been clear to the receiver.  A good communicator puts himself in the shoes of his hearer(s) and makes every effort to confirm what he has communicated.  A good receiver confirms what’s been heard or communicated by telling them back what they’ve heard or read. 





	REFLECTION

	* Some belief systems specify acceptable ways of interpersonal communication.  What are some directives in your belief system?  

	* If we are preparing to engage the enemy in a firefight, how might failed communication be a problem?

	* How do you understand Jeff Daly’s words?  “Two monologues do not make a dialogue”

	* What are your thoughts about George Bernard Shaw’s words, “The single biggest problem with communication is the illusion that it has taken place.”

	* Tell about a specific instance where a leader used fast talk to silence you from explaining, and assumed that you were guilty of something that you were not?



	MIND MUSCLE MEMORY

	* The Mediocre has a TALK-AT-YOU mindset.  It’s focused on what he's SAYING.
	* The Marine has a TALK-WITH-YOU mindset. It’s focused on what's his receiver is HEARING.

	* The Mediocre says, “fast-talk is an INVENTIVE TOOL to get my way.”
	* The Marine says, “fast-talk is MANIPULATIVE TOOL to throw away.”

	* The Mediocre says, “YOU ARE responsible for what I SAY.”
	* The Marine says, “I AM responsible for what YOU UNDERSTAND.”

	* The Mediocre says, “YOU SHOULD have asked if you didn’t understand me.”  
	* The Marine says, “I SHOULD have asked so you didn’t misunderstand me.”  

	* The Mediocre says, “a good communicator talks like a JACKHAMMER.” 
	* The Marine “a good communicator talks like a PRYBAR.”



[bookmark: motivation22]22.  SELF-GENERATED-MOTIVATION MINDSET
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The 
MARINE 
MINDSET 
believes that motivation is STRATEGIC and is best self-generated.





The MEDIOCRE MINDSET  believes that motivation is   more-or-less a RANDOM     process. Either     it's there or          it's not.










1 MOTIVATION IS ELUSIVE: For Marines, motivation is a crucial component to winning wars.  It’s that elusive whatever that gets us to things – usually things that we don’t want to do.  Not only do we need it in the battlefield, we especially need it in the rear – as in a strategically placed kick!
2 Today’s learning topic has to do with motivating yourself to reach your personal objectives, not about ideas for leaders to motivate Marines in your charge.  Nor, is it about how we can be motivated to run toward the sound of gunfire and catch bullets in our teeth.  Personal motivation is a highly individualized effort.  What motivates one Marine will not necessarily motivate another.  For one Marine, being motivated is about being a Motard – for another it’s about being so tatted-up that their arm can be used as a coloring book.  Yet for another, it’s about having a high-reg haircut and sleeves rolled as tight as the cuff on a blood pressure machine.  Still another, motivation is about conjuring-up some kind of incentive or encouragement to make something happen.  We’re going with the last option: self-generated incentive.  That means, no one will be standing over you, blasting you.  Just you managing your own business.  In order to do that, you have to have some strategies.  We’re certainly not talking about posting emoticons on Facebook, or eating cookie dough when your enthusiasm tanks.  We’re talking about Marine-style – setting-up a situation that’s either going to give you a great experience, or seriously bite if you retreat.  Relax, we’re also not talking about a self-inflicted shot of OC spray to the face, but as we all know, in order to be the less than 1% you’ll have to do what the other 99.9% won’t.
3 MOM-STYLE-MOTIVATION MINDSET: Once-upon-a-time, motivating us was someone else’s job.  You might know her as ‘mom’.  Remember all those guilt trips, nagging, and scolding.  Getting-up for school every morning wasn’t our first choice, but we probably realized at some point that it was a good way to escape the nagging.  It kind of worked, but our socks still ended-up on the floor and our underwear still found its way in the ceiling fan.  These days, we pretty much consider Gunny to be our mother.  Gunny is forced to use the same strategies that mom did – only Gunny doesn’t use our middle names and doesn’t give us cookies and milk after PTing us to near-death.  You’ve heard Gunny use guilt: “You call yourself a Marine?  Out-freeking-standing!” “Jacked-up, again?”  Maybe you’ve heard Gunny apply a little nagging, too: “If you don’t fix you uniform, your face is gonna be on on the cover of Jack-up Magazine!”  Or how about scolding?  “Private! EMI @ 1630!” 
4 Mom-Style-Motivation may have worked for you at some point in your life, but most Marines eventually outgrow that mindset when they realize that they don’t have to outsource the motivation piece to other people.  If Devil Dogs can take Belleau Wood, we can generate our own motivation.  
5 SELF-GENERATED MOTIVATION MINDSET:  Wise Marine says, “If an egg is broken by an outside force, life ends.  If an egg is broken by an inside force, life begins.”  Morale of the story, motivation that comes from within one’s self is the best kind of motivation.
6 Let’s say that you set a monumental goal for yourself.  Maybe you need to shed fifteen pounds.  Maybe you need to pass an advancement test.  Maybe you need to seriously increase your PT score or make black belt in martial arts.  Or maybe you need to finish your college degree.  Applying the motivational tactics of the Mom-Style-Motivation mindset to yourself (such as guilt, nagging, scolding, or just plain doing nothing) just won’t cut it for these heavy-duty projects.  You’d want to adopt the self-generated mindset that many Marines use to reach their heftier goals.
7 In order to motivate yourself, you first decide that motivation is up to you and no one else.  Then, a motivational plan is set.  This plan usually it has to involve either reward or punishment (or a combination of both).  To really motivate yourself, the reward has to be significant enough to have (and maintain) your attention AND contain a serious element of loss or discomfort.  In other words, if you meet your goal it there should be something awesome waiting in the wings for you.  If you don’t meet your goal - it’s got to hurt.  For example, below are three self-generated motivational strategies that might be beneficial when an extra dose of motivation is required for larger endeavors:
8 LOTTO MOTIVATION STRATEGY:  No one likes to lose money, so this tactic works for nearly everyone. You can exploit your fear of losing money to motivate yourself to accomplish something.  Lotto motivation works especially well when you have no vested interest in a task.  It’s just something you have to make yourself do.  Here’s the scenario:  Let’s say that your CO is holding a contest toward the end of your deployment.  The squad with the highest shooting average gets to go home two months early.  This works-out great because your best friend is getting married and you’ll miss standing-up in his wedding unless you go home early.   Besides this, you need to qualify for promotion.  It’s been delayed because you failed the last qualification.  You really need some serious motivation to make this happen.  Have every Marine who needs to qualify voluntarily throw $20 into the pot.  The Marine who gets the highest score gets 70% of the pot.  The second gets 30% of the pot.  It works because you won’t want to lose out on your $20, going home early, your friend’s wedding, or your promotion.  It works because you’ll have the motivation to get the highest score, have a nice chunk of cash, go home early, and be able to be in your friend’s wedding, and get your promotion.  Self-generated motivation.
9 DEDICATION MOTIVATION STRATEGY: Let’s say that you want to accomplish something deep and purposeful.  Dedicate the task to someone you deeply care about.  Perhaps you owe this person a debt of gratitude.  They can be alive or dead.  Make sure you inform people, who knew this person that you intend on doing something as your way of honoring that person.  This tactic exploits your need to avoid public shame and capitalizes on making good on your honor.  Shame will be on you if you miss your mark.  Honor will come to yourself and the person who you intend on honoring if you succeed.  True, the stakes are high, but since Marines dedicate themselves to honor as a way of life and take an oath to a code of honor, why not initiate self-honor as way to self-motivate?
10 FINANCIAL LEVERAGE STRATEGY: If you catch yourself thinking this strategy is over-the-top, remember, successful people do what others will not.  In this strategy, the idea is to make a deal with yourself.  Give an amount of money (say $500) to a friend. (Just make sure that the amount isn’t going to put you into financial ruin or be enough that your friend will quit the Marines, go into hiding, and set up an off-shore bank account).  Make an agreement with your friend that if you meet your goal, you’ll get your money back, and you’ll allow yourself to spend it on something rewarding.  If you fail at your goal, then your friend gets the money.  The downside is that your friend won’t be much of a support system, but you’ll be surprised what you can accomplish.
11 We probably would be correct if we thought of the Marine Corps as a massive generator of motivation. Every ribbon that’s given, every promotion that’s bestowed, every meritorious advancement, every special liberty, is about maintaining motivation of its Marines.  The Marine Corps knows that when you’re motivated in your vocation of service, the whole institution is better positioned to accomplish its mission to serve our Nation and the rest of the world, honorably and faithfully for the greater good.  For this reason, motivation in the USMC is a deliberate initiative and is never left to chance.  In the personal lives of Marines, it’s important to understand that your own motivation must be deliberately generated by you.  That’s the self-generated mindset that will collectively ensure that we keep meeting mission, quicker, more efficiently, and most importantly – with less loss of life and greater victory.  Almost meeting your objectives is like saying, “I’m almost a Marine”.
	REFLECTION

	* Most belief systems place some type of personal responsibility on the individual to develop themselves to the greatest extent of their abilities, so that others might be served. Sometimes this is done as a thankful response. How does your own spirituality motivate you to achieve?

	* What are the dangers of using the Mom-Style-Motivation mindset if you want to achieve above average results?

	* What are the advantages of using the Self-Generated-Motivation mindset if you want to achieve above average results?

	* What some ways that people use to motivate you, but don’t work on you?

	* Do you have any really effective motivation strategies to share with the group?

	* What are your thoughts about Bob Schuller’s approach to motivation?  “What would you attempt to do if you knew you would not fail?”



	MIND MUSCLE MEMORY

	* The Mediocre says, “MOM-STYLE Motivation.” 
	* The Marine says, “MY-STYLE Motivation.”

	* The Mediocre can make things happen when they REALLY WANT TO.  
	* The Marine can make things happen when they DON'T WANT TO.

	* The Mediocre say, “FORWARD MOTIVATION is good.” 
	* The Marine says, “REAR MOTIVATION is even better.”

	* The Mediocre LETS things happen.  
	* The Marine MAKES things happen.

	* The Mediocre says, “I WILL TRY.”  
	* The Marine says, “I WILL SUCCEED.”


[bookmark: freedom23]
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The 
MARINE 
MINDSET 
believes that Freedom of 
Speech is a Constitutional right with legitimate limitations. She has an ethical obligation to use social media sensibly.





The MEDIOCRE MINDSET  believes that Freedom of Speech gives the Constitutional right to say whatever he wants & wherever                 he wants on         social                 media.













1 THE NATURE OF SOCIAL MEDIA:  The way some people see it, if they have the internet, they have everything.  They can know everything (Wikipedia); find anything (Google), watch anything (YouTube); know anyone (Facebook); play anyone (Diablo 3 Multiplayer); talk to anyone, anywhere (Skype); date anyone (Tinder.com); pretend to have an interesting life (Instagram); search for any job (LinkedIn); make anything appear and disappear (Snapchat); have followers (Twitter); and say or post anything they want (all of the above).  After all, “I live in a free country; I’ve got rights and I can say anything I want.  Right?”
 
2 The Commandant of the USMC, directs Marines to use social media responsibly, professionally, and respectfully (but, let’s face it, if he really wanted us to pay attention, he’d generate some memes and troll our Snapchat accounts).  Thank goodness, because otherwise you might have to call 589 people to let them know that you just arrived at the gym.  There are restrictions, however, on how we are allowed to interact with social media.  Here’s a brief summary of ALMAR 008/17 that regulates Marines online conduct:
 
3 Don’t post anything that could be considered obscene or abusive to gender, race, religion, culture, or politics.  Let’s face it, nearly everyone has strong views.  The urge to napalm your dopamine receptors is tempting when someone challenges those views, online.  Resist the urge, and never get in an argument with someone who types faster than you.  Always remember that you represent the USMC.  If you come across, insensitive, the Corps comes across as insensitive.  Ever notice how tough we can be when where not face-to-face?  “You want to take me on?  Let’s go, I’ve got my CAPS LOCKED ON!”
​
4 Don’t post classified, controlled, or sensitive information about things like Marine tactics, PII, Marine movements, force size, internal communications, weapon details, etc.  Also, make sure that you don’t give the impression that you are speaking, officially, on behalf of the USMC.  Be careful who you “friend” or interact with on social media.  Enemies look for ways to gain inside information by pretending to be your friend.  Even if you’re not sharing any info, security clearance can be affected.  Some people just aren’t who they ‘post’ to be.
 
5 Marines don’t Facebook their problems, they just face them.  Don’t post anything to get back at anyone or threaten or harass them in anyway.  Steer clear of anything that might make anyone look bad or damage their reputation.  Don’t discredit yourself, other Marines, the government, or the USMC.  Why?  Because it’s called social media, not anti-social media.  It damages the Corps.
 
6 Thousands of Marines have been charged with Article 92 of the UCMJ with failure to obey the direct orders of ALMAR 008/17.  There’s no formal approval process for what we post online, and we’re individually responsible for all content we publish, regardless of intent (yes, even General Mattis memes).  Even further, it’s difficult to follow guidance that could be interpreted, differently.  As such, it’s best to error on the extreme side of caution and keep it classy.  You have a reputation to protect, too.
 
7 I-DESERVE-FREEDOM MINDSET VS I-PRESERVE-FREEDOM MINDSET:  Let’s say a Marine with an I-Deserve-Freedom Mindset thinks to himself?  “What are all these restrictions about what I say or post online?  Marines are Americans.  Don’t Americans have the right to free speech?  It doesn’t make any sense.  I'm fighting for freedom... What about the 2nd Amendment, shouldn’t I be free to say or write anything I want?”  That seems to make sense, but Marines perform a highly specialized role in American democracy, so highly unique rules apply.
 
8 The Freedom of Speech in the United States is a right protected by the U.S. Constitution.  Together with all its amendments, it’s the supreme law of the land.  The I-Preserve-Freedom Mindset understands that freedom of speech is not the same as ‘Free to speak as you please’.  The Constitution gives the task to Congress to put certain limits on that right in the First Amendment. In the civilian sector, Congress can regulate what’s said on the airwaves.  It places restrictions on hate-speech if there’s clear intent to commit violence.  Citizens aren’t free to talk someone into suicide.  They can’t express themselves untruthfully in court.  They can’t willfully slander the reputation of another individual.  There are obscenity laws about how far a person can verbally express themselves in public.  They can’t claim someone else’s words or trademark as their own.  The list goes on and on, but generally these restrictions on expressions are meant to protect people from being hurt by other people.  No, it’s not a breach of your First Amendment right to yell “Hi Jack!” to your friend named Jack on the plane.  There will probably be consequences, though, like removing Jack from the plane.
 
9 The Bill of Rights, Article I, Section 8, of the Constitution says that Congress has the power to make special rules for the military.  Those regulations will change from time-to-time, depending on the unique circumstances of the military.  Although we have limited rights of search and seizure and reduced expectations of privacy, we’re also granted more freedom than civilians in other areas.  In some cases, we have broader legal protections than civilians.  We’re also given the sacred authority to preserve human lives by sometimes taking enemies lives.  We’re also entrusted in our vocation to preserve the secrecy of sensitive and highly classified information.
​
10 The I-Preserve-Freedom Mindset understands that there’s very good reasoning behind Congress’ restrictions about how we express ourselves in public.  Imagine if you were able to observe (online)  hundreds of ISIS terrorists expressing a lack of confidence in their leader. You’d quickly conclude that there was disunity in the ranks and that their army was less potent than previously thought.  What if you found one thousand negative posts about ISIS members disgruntled with their organization, would that send an even stronger message to you?  You might have correctly identified a chink in the enemy’s armor. This would be an epic fail for ISIS, because human nature assumes that people won’t fight for something they truly don’t believe-in.  For that reason, you probably won’t see to many ISIS terrorists being harshly critical of their fellow members or leaders on social media.  What Marines post online is a direct communication to our enemies.  To knowingly or unknowingly leak intel to the enemy is one level of disloyalty to our country and negligence of duty.  The other is communicating sentiments which damage the reputation of the Marine Corps (or members of the Corps).  Such messages work against the mission of the Marine Corps, discredits it, and sends messages of dissent, weakness, and apathy to our enemies.  And it never makes you look good.  Get ready for legal action.
 
11 Since American lives are at stake as well the security of the United States, it becomes every Marine’s ethical and moral obligation to use our freedom of expression, sensibly, wisely, judiciously, and very carefully.  We have voluntarily allowed the powers over us to determine our ethical code.  We don’t get to individually decide what constitutes free speech and what doesn’t.  Every U.S. Marine takes an oath to “solemnly swear to support and defend the Constitution” (Not to swear at it).  The Constitution gives Congress the duty to make special laws for the Armed Forces to accommodate our special circumstances.  This is detailed in the Uniform Code of Military Justice (UCMJ), the foundation of military law.  We are legally and ethically accountable to these statutes for the greater good of the Nation.
 
12 The public looks to the USMC as the most disciplined, most professional, and most trusted force of the government.  We are more than just physical protectors; we are protectors of all that is right and good.   Especially while we serve as specialized servants of our Great Nation, our I-Preserve-Freedom Mindset is less interested in preserving our right to ‘say whatever we want, however we want, wherever we want, and to whomever we want’ and more interested in preserving the security of our land, our liberties, and those who we hold dear.


	REFLECTION

	* Joseph Campbell’s once said, “A hero is someone who has given his life to something bigger than oneself.”  As a Marine, how have you devoted yourself to something (or someone) bigger than yourself?

	* How do you understand Soren Kierkegaard’s words, “People demand freedom of speech as a compensation for the freedom of thought which they seldom use.”

	* How do you understand Peter Marshall’s statement, “May we think of freedom, not as the right to do as we please, but as the opportunity to do what is right.”  

	* What are your thoughts on George Washington advice, “Guard against the impostures of pretend patriotism.”







	MIND MUSCLE MEMORY

	* The Mediocre has an I-Deserve-Freedom Mindset and is interested in preserving the RIGHT TO SAY ANYTHING.
	* The Marine has an I-Preserve-Freedom Mindset and is interested in preserving the SECURITY OF OUR LAND.

	* The Mediocre says, “I determine my ethical code.”
	* The Marine says, “CONGRESS decides my ethical code.”

	* The Mediocre says, “Reckless speech should be ACCEPTED.”
	* The Marine says, “Reckless speech should be ACCOUNTABLE.”

	* The Mediocre says, “Free speech gives me the right to OFFEND.”
	* The Marine says, “Free speech gives me the right to DEFEND.”

	* The Mediocre says, “Free speech is a LICENSE.”
	* The Marine says, “Free speech is a RESPONSIBILITY.”


[bookmark: feelings24]24.  FAITH-IN-FACTS-NOT-FEELINGS MINDSET
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The 
MARINE 
MINDSET  
Is SKEPTICAL           of one’s emotion       & considers that FEELINGS are SOMETIMES TRAPS.





The MEDIOCRE MINDSET     Puts TRUST in one’s emotion    & believes that    FEELINGS are ALWAYS           FACTS. 
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1 FUNNY FEELINGS: Who said Marines don’t have feelings?  That’s ridiculous.  Sometimes we get thirsty.  But, if we drink too much and fall into some feelings, we just brush them off.  So ok, we guess it’s safe to assume that we have mixed drinks about feelings.  Don’t get nervous, we’re not going to talk about expressing our feelings; we’re going to talk smack about them.
2 Pop culture has firmly anchored itself into the ‘Feelings Movement.’  ‘Search your feelings.’  ‘Trust your gut.’  ‘Listen to your heart.’  Apparently, the heart and stomach know the way.  If Marines followed that logic, they’d direct us to Taco Bell.  The faith in feelings movement tells us that if we FEEL something, then it is to be trusted as FACT over all else.  And if you feel something INTENSELY, then you should trust it even more.  The worst crime, according to the Faith in Feelings movement is to ‘hurt someone’s feelings’ or ‘play with someone’s feelings’.  Why is hurting someone’s feelings considered the eighth deadly sin?  Everyone’s getting ‘triggered’ or ‘micro-aggressed’ because of the exalted place we give to FEELINGS.  We’re told that they are to rule our world.  But Marines don’t play by those rules.  We place REASON over FEELINGS, LOGIC over EMOTION.  Maybe Spock was on to something: ‘Follow your heart, maybe, but don’t forget your brain. Live long and prosper’.
3 FEELINGS LIE: Emotions are the most fragile part of our personalities.  They are simply the feedback of our thoughts, and our thoughts can be all over the place.  Have you ever awoken from a falling dream so real that you found yourself in a cold sweat, heart racing, nerves trembling?  Those are your feelings giving you feedback to the content of your dream.  Of course, you didn’t really plummet to your death (maybe just from the top bunk).  But you’d swear you really went splat and your emotions couldn’t tell the difference between real life and a dream.  
4 Illusions are things that seem to be true but aren’t.  Many feelings are just illusions.  Illusions that you’d swear are real - because they FEEL REAL.  Ever tried virtual reality?  Realistic right?  Ever seen as illusionist?  When the magician saws the box in half with the woman inside, the shock that we feel is real enough.  But, since the magician really didn’t saw the woman in half (unless he’s a really bad magician) it’s clear that our emotions weren’t accurate.  Normally, we fall for the gag for a split second, then our reason takes over.  Then, we’d feel relief.  Sometimes, we insist on permanently believing the illusion of our emotions.  That’s when the trouble inside begins, because we keeping the illusion going.  And the longer the lie is embedded inside us the more believable it is.  Like Spock would probably say, “Trek yourself before you wreck yourself.”
5 So, if your thoughts tell you that the man is really sawing the lady in half, then your emotions will automatically feedback the feeling of ‘shock’.  Unless you correct this thought, you’re going to permanently believe that magicians really do saw women in half, that everyone’s happy about this, and no one gets arrested.  Seems legit.  Let’s say that you believe that you’re worthless, stupid, or sluggish.  Your emotions WILL kickback ANXIETY and DISAPPOINTMENT.  But if you look carefully at the magician’s box, it’s not REALLY sawed in half, nor is the girl.  We believed that for a split second, though, because the info kind of supported the thought.  But then we re-evaluated the info, it turns out your feelings told you a flamin’ lie.
6 If you took a good look at your thoughts that told you that you’re dumb and worthless you’d probably find that these were false, but did contain grains of truth.  Yet, if you told yourself that your new name is ‘LCpl Worthless’, your emotions will automatically freak-out and kick back feedback in the form of anxiety and deflation.  In other words, those false thoughts are responsible for creating those anxious feelings.  BUT, if you can prove to yourself that those statements aren’t true (even partially false), then your emotions will give you feedback on that NEW INFO.  Now, you’ll likely feel relief.  The truth is that your feelings were lying to you all along, and you were gullible enough to believe it.  Even half a truth is still a great lie.  Marines are crusaders for the truth and defeaters of falsehoods of all kinds. Sure, we’ll eventually root-out deceit in the rest of the world, but we’ll start with ourselves and hold our own emotions to the flames. “Don’t worry, Feelings, were not mad at you for lying to us, we’re just disappointed that we can’t trust you anymore.”
7 FAITH IN FACTS MINDSET: In a mostly virtual world where illusion is commonplace, the search for reality and truth is not really questioned.  Our Marine Mindset makes certain that all perceptions of their thoughts and feelings are accurate. This is a crucial part of the DNA of the thinking warrior.  Intuition isn’t the same as raw emotion (a survival skill we need in battle).  Intuition can usually be trusted because it’s based on hard facts, even though facts are probably just incomplete pieces of information.  
8 Anyone who seeks a high-performance way of being will understand that just because one feels a certain way, doesn’t necessarily make it true.  Because Marines are only as strong as our weakest feelings, we honestly evaluate our feelings and be careful about automatically accepting their feedback without questioning those feelings.  The mediocre think that their undesirable feelings cannot be changed.  This makes them a victim of their own emotions.  Prisoners of their own self-imposed limitations.  Marines know that a mind that is left undeveloped (or not attended to) is potentially our worst enemy.  Left out of control, emotions run amok can even kill us.  Marines strike a healthy balance.  On one hand, we don’t want to crush down our feelings like stone cold sociopaths.  That’s the same as doing nothing to control feelings.  On the other hand, we don’t want to be an emotive mess of ooze that flows wherever it wants.  Spock would probably say, “If we don’t control emotions, they will do it for us.  If you were meant to be controlled, you’d have come with a remote.”
9 It’s possible that the mediocre may try to change their unwanted feelings.  He’ll say, “I tried really hard to make the bad feelings go away, but it didn’t work.”  Of course, it didn’t work.  You’re doing it wrong.  Feelings usually can’t be changed through sheer will power.  In fact, feelings really can’t be changed, directly.  The top performers of this world change the way they feel by first changing their thoughts, not feelings.  If there’s no challenging the thoughts, there’s no changing the thoughts.
10 THE SECRET SQUIRREL INTEL: Here’s the Chain of Command: If you change your THOUGHTS, then you change your FEELINGS; then you change your FEELINGS, and that’s how to change your PERFORMANCE.  It’s that simple.  The CO tells the SGT MAJOR who tells YOU.  The Commanding Officer is your THOUGHTS.  Before the CO can do anything, the intel has to be good.   He roots-out all toxic thoughts and replaces them with good ones.  Here’s a toxic one: “I’m dumber than a football bat.”  Let’s beat the ever-loving crap out of this thought: Think about it… Are you really dumb, or do you just feel that way?  You certainly have evidence that points to ‘dumb’, but what about evidence that says otherwise?  Did you graduate from high school?  Qualify for your MOS?  No truly dumb person can do the things you have accomplished.  Perhaps there were times you wished your mental skills were sharper, but it doesn’t mean you ARE the embodiment of dumb. 
11 Now it’s time to do a chiropractic adjustment on that twisted thought by the front of its neck.  “I’m dumb” becomes “I’m smart, but I want to be smarter.  I’ll be seriously working on that.”  Easier said than done.  In order to manage unwanted feelings, it takes continual and methodical work.  It’s like pulling weeds from a garden.  Pull it and another one grows in its place.  But there’s always a pay-off.  The weeds are controlled and good stuff grows like crazy.  Being in control of your thoughts and feelings puts you in control of yourself, your surroundings, and your destiny.  Weed’em and REAP.
	REFLECTION

	* Some spiritual leaders encourage people to keep their emotions in check.  How might a person’s ability to do so an indicator of their commitment to their belief system?

	* Mertz thought that: “When emotion is more important than reason, gullibility must follow.”  What does this mean to you? 

	* How does the phrase apply to Marines?  “Feelings are just visitors, you don’t have to let them stay.” 

	* What are your thoughts on the reality?  “The fiercest battle we fight within ourselves is what we FEEL and what we know to REALLY be TRUE.” 

	* Why is it unwise to try to change feelings directly, instead of changing them through thoughts?





	MIND MUSCLE MEMORY

	* The Mediocre says, “I DOUBT I can control my feelings.  My FEELINGS control my feelings.”
	* The Marine says, “I HAVE control over my feelings.  My THOUGHTS control my feelings.”

	* The Mediocre says, “THOUGHTS are the feedback of our EMOTIONS.”
	* The Marine says, “EMOTIONS are the feedback of our THOUGHTS.”

	* The Mediocre puts faith in emotion and says, “FEELINGS are ALWAYS FACTS.”
	* The Marine is skeptical of emotion and considers, “FEELINGS are SOMETIMES TRAPS.”

	* The Mediocre says, “Faith in FEELINGS.”
	* The Marine says, “Faith in FACTS.”
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25.  WORK-ETHIC MINDSET
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The 
MARINE 
MINDSET 
understands work as an ethical extension of one’s character.





The MEDIOCRE MINDSET    thinks of work as a necessary set of tasks, preferably to be avoided.









1 WHY WORK IS ETHICAL: Picture this: You’re sitting in a hanger bay waiting for a deployment flight.  Your First Sergeant yells, “I need 28 Marines to volunteer for a working party!”  Watch the real Marines respond.  Six Marines jump-up.  The rest try to be invisible in their seats.  Apparently, every Marine is a rifleman and an armchair warrior.  Marines are legendary about getting the job done in battle.  But when we’re in garrison, sometimes we need a little reminder about our own work ethic.  No worries, some Marines are just on energy-saving mode.
2 If you drill down deep enough, you’ll find the black gold dogma that’s responsible for propelling the USA to the place we are now, the Leader of the Free World.  Some call it the Frontier Spirit or Pioneer Spirit, others call it the Puritan Work Ethic or the American Work Ethic.  Whatever it’s called, it tamed the untamable wilderness, and it brought order to the Wild West, built American cities in a New York minute, and formed a republic like the world has never seen.
3 The magic that made the difference was a marriage between effort and ethics.  That odd couple holding the pitchfork transformed work.  For them, work wasn’t about reluctantly completing a series of unavoidable tasks.  They reminded Americans about ancient teachings that hard work and diligence has a moral calling attached to it.  That mindset changed everything and was responsible for building the Marine Corps, and continues to drive that tank back-and-forth from every battle we win.  The legendary American work ethic is the Marine Corps work ethic.  Sam Ewing put it in perspective, “Hard work spotlights the character of people.  Some turn-up their sleeves.  Some turn-up their noses.  Some don’t turn-up at all.”  Consider that one’s work habits becomes an ethical issue when you consider that we possess innate abilities and have an obligation to be good stewards of those endowments.
4 On another level, working is a social good that serves our fellowman.  Engaging in it is honorable and adds virtue and value to one's character.  The poor work ethic asks, “What’s in it for me?”  A good work ethic asks, “How does my work contribute to a greater good.”  Work not only earns a paycheck for you, but supports the lives of families (or future families).  Taxed income educates children, builds roads, funds health programs and scientific research to treat deadly diseases, and of course supports the Department of Defense, so we can do what we do.  Work is an expression of love for those you care about, and even for those you don’t care about.  Marines work with two hands, one to help ourselves and the other to help others.
5 WHERE DO POOR WORK ETHICS COME FROM?  It’s debatable who or what dropped the ball when it comes to a poor work ethic.  Some people blame social trends where everyone gets a trophy, leaving virtually no incentive to push one’s self.  “Oh, you mean I get a gold trophy with my name on it for not even trying?  See you at the finish line…eventually!”  Others blame technology and its ability to produce instant results.  Nearly anything is just a finger swipe away.  Technology makes tasks easier to navigate and far more entertaining.  Real-time work has a hard time competing with that.  Other people think that poor work ethics come from living in prosperous times where jobs are seen as annoying reality that we’re forced to do ‘if we want to buy stuff’.  People who do want to prosper often grab on to catch phrases like “work smarter, not harder” as if toil is something only for the unfortunate peasants.  These mixed messages can hold people back, especially in the beginning stages of one’s career.  Sure, there’s a place for plopping down in the cushy chair with both feet on the table, but usually that comes after the hard work has been done, and the Marine has sweated their fair share of bullets.  You know, like when they’re 90.
6 THE MARINE CORPS WORK ETHIC: Here’s the Cliff Notes (Spark Notes):
7 Drive: All the caffeine at Espresso Yourself coffee shop won’t motivate you to work past the point of a caffeine crash, if you don’t want to work.  Something deeper and more meaningful has to provide the fuel for productivity, and it’s not five-hour energy drinks.  Many Marines are driven by meaningful work that makes a difference.  There’s no shortage of that in the USMC, but it sometimes can seem a little blurry in the first couple years in the Corps.  Avoid letting your mindset convince you that ‘work sucks’ or that ‘you’re stuck’.  Good Marines understand that they are responsible for making their work meaningful.  Most Marines fuel their passion by keeping focused on the big picture – we are a force for good that neutralizes enemies and deters aggression in the world. And we’re really good at it.  Knowing this helps us tolerate the mundane, but necessary parts of our roles.  You know you have passion when you wake-up with determination and go to sleep with satisfaction (Hopefully those two aren’t just seconds apart).
8 Discipline: The USMC places a high value on this character trait.  Having this ethic often means getting something done that you don’t want to do.  It’s what we do.  We get things done that no one else can or will do.
9 Commitment: A poor work ethic views their jobs as something inconveniently placed between their weekends.  If a high priority task isn't complete on Friday, no matter, just pick it up on Monday.  Marines don’t have a ‘punch-a-time-clock’ mindset.  Above and beyond the call of duty is a daily way of life.  They won’t stop until the job is done (and done right).  This often involves some personal sacrifice.  The frontier spirit wasn’t about greed and self-indulgence.  It was doing more with less and personal sacrifice.  Sometimes this means working beyond the normal work day hours. For Marines, “good enough” is not good enough.
10 Professionalism:  Marines display grace under fire.  No matter how short the fuse or heated the tempers, we always remain composed and collected. “Tact is about making your point without making an enemy,” said Sir Isaac Newton.
11 Initiative: Marines are motivated from within, and don’t always need a supervisor hovering-over, micromanaging their environment.  They look around like hawks, ready to swoop down and attack what needs to be done, and don’t wait to be told.  People with low work ethics are like androids. They have to be programmed what to do.  It’s clear why they don’t have initiative – well, because they weren’t told.
12 Dependability: Marines can be relied on to keep their promises.  If we say we’re going to be there, we’re there early and prepared.  If we say we’re going to do it, we knock it out of the park, every time.  It’s a special ability called dependability.
13 Competence: A low work ethic will not have quality in mind when performing their duties. Often others have to repeat a task they failed to do correctly. This becomes an ethical issue when time and resources are wasted.  Marines pride themselves on producing outstanding work and continue to educate themselves to this end.  We know that competence is a great creator of confidence.
14 Working for something you don’t necessarily care about is sometimes known as a ‘job’.  Working hard toward something you deeply care about – for a higher purpose - is a calling.  Being a Marine is a calling and a grave responsibility given to us by the American people.  We are good stewards of that charge and gladly let our ethics drive the way we work.


	REFLECTION

	* Many spiritual traditions understand one’s work as service to fellow human beings and one’s Deity.  Since the Marine Corps is a service-oriented institution, and you are effectively living-out your vocation in service to your friends, family, community, the world, and your deity – how does this make your role as a Marine ‘not just a job’ but a spiritual calling?

	* What are your thoughts about this statement? “Success doesn't come from what you do occasionally.  It comes from what you do consistently.”

	* How do you understand Kurek Ashley’s take on work?  “The quality of your life will be determined by the quality of your contribution.  When you work to improve the lives of others, your life improves automatically.”

	* What are your thoughts about these words?  “Every job is a self-portrait of the person who does it.  Autograph your work with excellence.”

	* How do you understand Thomas Jefferson’s words, “I find that the harder I work the more luck I seem to have.”



	MIND MUSCLE MEMORY

	* The Mediocre is worried about OVER-WORK.
	* The Marine is worried about UNDER-WORK.

	* The Mediocre says, “PASSION fuels WORK ETHIC.”
	* The Marine says, “WORK ETHIC fuels PASSION.”

	* The Mediocre says, “I WISH for what I want.”
	* The Marine says, “I WORK for what I want.”

	* The Mediocre says, “I want to find fulfillment by AVOIDING WORK.”
	* The Marine says, “I want to find fulfillment IN MY WORK.”

	* The Mediocre works like they have nothing to LOSE.
	* The Marine works like they have something to PROVE.



26.  ACTIVE-LEARNING MINDSET
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The 
MARINE 
MINDSET 
makes an           active effort to creatively process information in one’s own style, using as many senses as possible.






The MEDIOCRE MINDSET  believes that quick learners simply have “photographic memory” &  are     just “naturally smart.”









1 PASSIVE-LEARNING MINDSET: The human brain is completely ridiculous.  It manages to run 24/7 with one employee, but when it’s time to take a test, the employee quits but still wants to use the friends and family discounts.  Perhaps you’re one of the lucky ones who can glance at a book for a little while and pass a test, or maybe your memory is so bad you could plan your own surprise party.  For most of us, one of the biggest obstacles to advancing in our careers is the inability to perform well on tests of memory. 
2 Often, poor test-takers with a PASSIVE-LEARNING mindset become discouraged, thinking that good test-takers do well because they have a photographic memory.  They think, “If I only had a photographic memory, I could do better on exams.”  It’s true that they’re are autistic savants out there (about 25), like Kim Peek who could recall 98% of information from the thousands of books he read.  He would read two pages at once, one with each eye.  Despite being able to memorize virtually anything, Kim Peek’s IQ was only 87, because he couldn’t use his reason or logic.  Besides that, can you imagine all the bad memories that would pop into your mind if you had a photographic memory?  No wonder they say the key to happiness is poor memory!  If I say the word “tank” and you are able to conjure-up an image of a tank – congratulations, you have perfect memory.  We all do to some extent.  And, yes, it’s true that some people do have an easier time committing info to short-term memory, but this is hardly an advantage if they data-dump most information.  It’s very possible to memorize and learn nothing.  Unfortunately, students are often rewarded more for their ability to memorize, rather than their ability to comprehend and apply information.  Tests are simply blunt tools widely used to sample the information a student has absorbed.
3 Except for anomalies like Rain Man, we’re all born with very similar brain equipment.  Capable of running over 1,000 processes per second, our brains are far more powerful than any existing computer.  We don’t do well on tests because we’re unintelligent.  The reason we don’t always perform well on tests is because we haven’t mastered how to study for tests.  There is an event called World Memory Championships, where competitors memorize vast amounts of information in mere minutes.  These people say that they don’t have better memories than any other person.  They’ve learned and mastered ways of remembering information by using memory aids (called mnemonics).  You are capable of similar things.
4 ACTIVE-LEARNING MINDSET: Most people put the least amount of time into memorization as possible.  Who can blame them?  Ever notice that the final letters of the word “studying” ends in ‘d-y-i-n-g’.  True, memorization can be boring, tedious, and time-consuming.  But there are rich brain benefits that aid you in your vocation as a Marine.  An Active-Learning mindset, won’t necessarily take the ‘time-consuming’ part out of the equation, but learning will be more interesting than memorizing the same thing over and over.
5 Generally, repetition is considered to be the Mother of Learning.  Repetition is considered to be the Mother of Learning.  Repetition is considered to be the Mother of … Ok, “sets and reps” – got it.  The brain often needs a reason to remember facts (otherwise it would probably have a seizure trying to store everything we encountered).  This is how a memory is stored: First a thought goes to your short-term memory, then if it finds a reason to go to long-term memory it will do so.  Most people give-up on memorizing because they don’t give enough reason for their mind to commit information to memory.  That place, right in the middle of short and long-term memory is the place to exploit.  That’s where mnemonics come in.  Mnemonics is the practice of artificially giving your long-term memory a good reason to store a memory. Quick question: Do you know what is considered to be the Mother of Learning?  Score.  See, you really do have a good memory.
6 Mnemonics are memory tools.  The mediocre mindset say things like this: “Mnemonics are stupid and silly; I’m serious about learning and not interested in playing games.”  “I don’t think that I can even remember how to spell ‘mnemonics.’”  “I can barely remember what I have to remember without having to remember more ways to remember things.”  Yep, that’s the Passive-Learning mindset.  That Marine is limited in serviceability to the Corps.  But, consider that emotional impact gives the brain a good reason to store info, the stupider the better. The emotions attached to ‘silly’ and ‘stupid’ provide emotion.  Emotional intensity connected to a piece of dry info will make it memorable.  Now it makes sense why they yell at us at boot camp!  Stir the emotions, remember the lesson.  Another complaint is that memory tools take way too long to dream-up.  A Passive-Learning mindset say they’ll do anything to pass a test – except be creative in their learning. So, they whip out their highlighter like it was a magic wand and wave it around, hoping to magically absorb as much info as possible – but only the paper absorbs anything.  An Active-Learning mindset finds that the longer she spends on creatively processing the information (finding ways to remember info) the firmer the hold, and the easier it will be to recall.  Some people need less reason to remember (some need more).  Memory tools that involve as many different senses as possible give our brain’s even more reason to store information. 
7 There are a host of ways to memorize information and we won’t try to cover them all, right now, because it’s easy enough to do a Google search for ‘memorization techniques’.  Many of them, you already know: Word pictures, flashcards like Quizlet, paraphrasing every paragraph when reading, acrostics like ‘ROY G BIV’ that can help you remember the colors of the rainbow.  The downside is that you might not remember one of the letters.  A method called ‘linking’ will help associate one item with the next item.  Like “Angry” and “Birds”.  Now what’s the name of that game?
8 Remember that some methods, like the ‘peg’ system take some time to learn.  Once learned you can memorize dates in history, easier, because numbers are converted to words.  Some methods rhyme: One becomes ‘gun’.  Two becomes ‘blue’.  Three becomes ‘tree’.  Four becomes ‘war’.  Some methods convert numbers into shapes: The number one looks like an ‘arrow’.  Two looks like a ‘fish hook’.  Three looks like ‘glasses’.  Four looks like a ‘sail’.  The point is that you can do this and you have good reason to do so: Marines have great responsibilities that require mastery of their craft of warfare.  Memory serves the Marine.
9 There are probably methods that you might not know, like Method of Loci.  This memory technique makes use of the fact that people tend to be very good at remembering locations, especially their homes.  It was used by the ancient Greeks and Romans to memorize and deliver long speeches.  The idea is to make a mental route through your house, connecting various points you would like to cover in your speech with a landmark.  An alternative method is to use your own body from head to toe.
10 The Active-Learning mindset works with (not against) the limitations of our short-term memory.  Even though you can’t use up the memory storage of your long-term memory in three or four lifetimes, your short-term memory can only remember 4 to 9 pieces of information at any given time.  Understanding this will explain why ‘cramming’ info into your brain too fast won’t work, no matter how smart you are.  That means it’s important to space study sessions at spaced intervals (and re-visit later) so that information has time to “set-in”.  Another fun fact about short-term memory is that it files incoming information when you’re sleep, presumably because it’s less distracted.  As such, if you want information to really stick, you should always “sleep on it”.  Some studies show a 50% more retention after sleep.  Many people claim that doing some kind of activity while memorizing helps reinforce memory.  Apparently, the motion stimulates parts of our brains that are idle during study and activates these areas.  So exercise self-care: get adequate sleep and exercise.  Side benefit – increased memory and brain power for better execution of your vocation to protect and serve.
11 The formidable warrior is first a good learner.  Her mindset is optimistic and highly creative toward learning.  For every item she must learn she asks herself, “How am I going to remember this?”  Not only is learning a necessary skill in preparation for battle, it’s a necessary skill to master in other areas of your life.  Since testing is the default method of evaluation in most learning environments (like it or hate it) it’s in the Marine’s best interest to hone their memorization skills.  If we invest the time, now, to learn them, it’s sure to shrink one of the biggest obstacles to advancing in our careers.


	REFLECTION

	* Since being a Marine is a way of life for one’s entire life, why is it important for Marines to learn how to succeed early in life, rather than later?  In what ways will your dedicated lifetime of service be meaningful to humanity?

	* How might you apply John Medina’s words to memorization?  “Emotionally charged events are better remembered–for longer, and with more accuracy–than neutral events.”

	* How do Benjamin Franklin’s words emphasize the necessity to process information in more than one way?  “Tell me and I forget.  Teach me and I remember.  Involve me and I learn.”

	* In regards to understanding what you are studying, what do Albert Einstein’s words mean to you?  “If you can't explain it simply, you don’t understand it well enough.”

	* What advice do you have that might help other Marines to study more effectively?  How would you connect it with the purpose of being a Marine?



	MIND MUSCLE MEMORY

	* The Mediocre has a PASSIVE-LEARNING mindset.
	* The Marine has an ACTIVE-LEARNING mindset.

	* The Mediocre hopes information becomes memorable by utilizing a SINGLE sense.
	* The Marine causes information to become memorable by utilizing MULTIPLE senses.

	* The Mediocre says, “Using memory tools is TIME CONSUMING.”
	* The Marine says, “Using memory tools is MEMORY FUELING.”

	* The Mediocre says, “The key to learning is being able to MEMORIZE INFORMATION.”
	* The Marine says, “The key to learning is being able to be CREATIVELY PROCESS INFORMATION.”

	* The Mediocre asks, “How come this information won’t stick?”
	* The Marine asks, “How am I going to remember this piece of information?”  


[bookmark: selfmanagement27]27.  SELF-MANAGEMENT MINDSET
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The 
MARINE 
MINDSET 
is a firm believer in SELF-MANAGEMENT skills.





The MEDIOCRE MINDSET  is a firm believer in TIME- MANAGEMENT skills.












1 TIME MANAGEMENT VS SELF-MANAGEMENT: Time management isn’t exactly about inventing a 24-hour clock that goes to 25 (though that would be quite helpful).  Nor is it about taping tacks to your snooze button (more painful, less helpful).  It’s about making sure you’re working on the most important things each day, for the right amount of time.  Time management involves balancing all the aspects of your life – work, personal development and care, relationships, leisure, faith, learning, short and long-term goals.
2 We have some unhelpful ways of thinking about time.  Think about it, we really can’t ‘make time’, because it’s not possible to create.  We can’t ‘find time’ because time lost is never found again.  We can’t ‘save time’, either, as if there’s an invisible savings account where we can deposit minutes to be used at a later date.  Even the term ‘time management’ is jacked-up (but we’ll still use it anyway).  Time really can’t be managed.  Despite our best efforts to control it, time ticks away whether we care about it or not.  It’s, well, on its own time – and keeps on slipping, slipping into the future. 
3 Instead of thinking about time-management, Marines might find it more helpful to think of it in terms of SELF-MANAGEMENT.  What we can manage is ourselves.  We can manage our focus, direction, attention, energy and our choices about how we utilize time.  If we can do this, we can have enough time to think about the fact that unless we’re able to manage ourselves, we can manage nothing else.
4 CHOICE-MANAGEMENT MINDSET: Traditional approaches to time management seem to have done little to increase genuine productivity and creativity.  True, to-do lists might be a useful tool in organizing your time.  But for some people, it just helps them notice that today’s to-do list looks a whole lot like yesterday’s list.  If constructing a time-management matrix is your thing, let’s hope for a glitch in the matrix, because “ain’t nobody got time for that!”  We can timeline and streamline until we deadline, but let’s face it, no perfect time management system exists. What works for one person might not work for another.  Some need undivided focus with no interruptions to accomplish tasks, others need the Magic Bullet infomercial playing in the background, still others need white noise, others need Megadeth’s Head Crusher thrashing though their ear drums.
5 Marines with a Choice-Management mindset understand that all time management advice is not helpful for every person.  Managing personal choices about how they manage their time is the most helpful.  It’s called cultivating wisdom and self-discipline.  It’s about being wise and disciplined.  And we know a thing or two about discipline.  Marines make a deliberate effort to design their own time management system that works with their own battle rhythm as well as their unit’s battle rhythm for the good of both.
6 ENERGY-MANAGEMENT MINDSET: In order to engage the Choice-Management mindset, you’ll need to have put some thought into some choices to consider.  One of your many time-choices is when and where to focus your energies.  Having this mindset enables you to plan mentally involved work when you’re going to be most alert, and to reserve mindless activities for times when you expect your energy to be lower.  Some are energized when they wake-up (Energizer bunnies), some drag until noon (Energizer turtles).  Some crawl-up in a ball after chow (Energizer koalas), some are raring to go (back to bunnies, again).  If you are able, then try to plan around your energy levels. 
7 The Energy-Management mindset is a more realistic way to manage your time.  Being really, really busy all the time isn’t the same as being productive or effective.  It used to be that people bragged about their ability to multitask.  Now, neuroscience tells us that the brain doesn’t really do tasks simultaneously, as we hoped.  Multitasking is a myth.  Our brains are merely shifting back and forth, rapidly, from one task to another.  That stop-then-start cycle can take a toll on us.  Not only does it take 20-40 percent more time to multi-task (because our brains have to focus, then re-focus), more mistakes are made, and over time too much multitasking can drain our energy (and endanger Marines). That’s about as efficient as a freight train stopping and starting at every intersection it encounters.  Sometimes multi-tasking is just an excuse to work in a frantic, scattered an unorganized way.  That just leads to feeling overwhelmed and panicky. 
8 The mediocre mindset tends to have an imaginary finish line in their minds that imagine if they finish their tasks, there will be nothing more to do.  It’s not possible to do everything we want to do, let alone what other people obligate us to do. You are a limited resource and can’t sustainably work around the clock without sleep and rest.   Fortunately, time doesn’t happen all at once and is spread-out.  That means that we can create some sort of daily routine or work rhythm.  That often helps focus our energies.  Not many people like the sound of that, but you’ll adjust and the trade-off is that you’ll accomplish more with seemingly less effort.  For example, if you wanted to learn a second language, you could set aside 15 minutes per day after chow.  That would equal one work day per month.
9 People with an Energy-Management mindset take a good look at the big picture of the day and carefully arrange the big and little ticket items, then plan accordingly.  This helps one choose what to spend time on and for how long?  Mediocre mindsets tend to think that having a lot of things on their plate should necessarily cause them to be ‘stressed-out’.  Actually, that’s not supported by research either.  In-and-of-itself, having many things to do doesn’t cause one to be in a state of distress.  The reality is that most people feel this way simply because they’re in freak-out mode because they’ve not managed their tasks carefully.  In fact, its poor energy management that leads to feeling overwhelmed.  Even if we have limited time available to spend on projects, the Energy-Management mindset doesn’t necessarily see time limitation and heavy workloads as necessarily the type of stress that can be a problem for us.  In fact, deadlines can be excellent motivators.  As long as we are managing where, when and how we are working, we’ll find that we’re actually more focused and productive when it’s crunch time.  Since we can’t possibly do everything we want (or need to do), it makes prioritizing even more essential.  This way we can be more effective with the most important tasks.  Just don’t tell your Gunny that the reason you didn’t complete a tasker is because you’re practicing the Energy-Management mindset.
10 ATTENTION MANAGEMENT MINDSET: Many successful people look back at the friends they left in their dust, long ago, and think to themselves, “While you were out partying every night and playing video games until the morning hours, I was bettering myself.”  Marines who make good time choices take a sobering look at what consumes our time and demands our attention.  The Attention-Management mindset asks, “Does your attention manage you, or do you manage your attention?”  We all complain about not having enough time in a day.  Keep in mind that Einstein had the same 24 hours that you have – only he probably didn’t play Warcraft® all weekend.  Gamers, let’s be realistic about video games, in short sessions they can help us relax, give us something challenging and enjoyable to do, and can even shake off the day’s frustrations.  But twenty minutes is way different than all-evening, all-night, or all-weekend.  That’s a problem.  That’s not time management but more like Waste Management.  Live, work and play like an asset to your family and friends, the Corps, and the Nation that has called you to embody her core values.
11 Marines don’t have jobs.  We fill meaningful and important service roles in the vocation of United States Marine.  As such, we use our time wisely and manage ourselves in such a way that allows us to be good stewards of the time and responsibilities we’ve been given.  Contrary to popular notion, time is not money.  It’s far more valuable than money.  It’s one of the most precious elements of human existence.  Time is the non-refundable coin of life that we can’t afford to squander.  Guaranteed, none of us will be asking for money just before we die.  We’ll probably only ask for more time—and hopefully not another round of Warcraft®.
	REFLECTION

	* How does your belief system inform you about being a good steward of your time?

	* With a mere job you punch the clock.  But the Marine has a vocation.  What’s the difference in time between merely having a job and fulfilling a vocation?

	* What kind of advice have you heard about time management that you find isn’t helpful?

	* How do you understand May Lord Chesterfield’s words, “Take care of the minutes and the hours will take care of themselves.”

	* How might Alan Lakein’s advice reduce needless distress in your life?  “Time equals life; therefore, waste your time and waste your life, or master your time and master your life.”




	MIND MUSCLE MEMORY

	* The Mediocre says, “TIME-MANAGEMENT.”
	* The Marine says, “SELF-MANAGEMENT.”

	* The Mediocre says, “LACK OF TIME is the problem.”
	* The Marine says, “LACK OF DIRECTION is the problem.”

	* The Mediocre says, “Time FLIES.”
	* The Marine says, “I’m the PILOT.”

	* The Mediocre says, “SPEND time.”
	* The Marine says, “INVEST time.”

	* The Mediocre MANAGES TIME.
	* The Marine MANAGES CHOICES.
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The 
MARINE 
MINDSET 
believes that being a good leader is primarily about SERVING people.






The MEDIOCRE MINDSET believes that   being a good leader is     primarily about                        BOSSING        people.









1 WHY ARE SOME SUPERIORS BOSSY?  Abraham Lincoln thought that the truest test of a person’s character is revealed by the way one uses power.  Power, even a little, tends to bring the best and worst out of people.  While some leaders can inspire people to greatness, others will create a toxic work environment that inspires a lack of productivity and distrust.
 
2 In the Marine Corps, we pride ourselves in producing some of the world’s finest leaders.  One of the things that makes this possible is that we’re also on guard against poor leadership.  Human nature has taught us that any time a person has power over another, the potential is always ripe for the superior person to misuse it, abuse it, or exploit it for personal gain.  Sometimes poor treatment of people is simply borne out of ignorance.  This type of person thinks leadership is a big chance to finally be able to make other people do work for a change, and boss people around.  Or maybe their “major malfunction” is about wanting to be like the Gunny on Full Metal Jacket.  Other people misuse power to cover-up their own incompetence.  It also could be that they’ve been passed over for promotion and are desperate to impress their superiors.  Still other bossy bosses may have deep insecurities and enjoy pushing people around in order to artificially inflate a low confidence level.  Heads-up because if you perform exceptionally well, you might threaten a bossy bosses’ ability to control you.  And the puppet master wants to have full control of the strings.  His unchecked ego problems tend to be suspicious of everyone’s motives, and may fear that he might be undermined and lose power.  Whatever the case, excessive bossiness isn’t a legit leadership trait or style.  It’s a certain set of behaviors that one resorts to as a means to personal gain or as an attempt to satisfy insecurities.  Often times, these mini dictators are over-compensating for lack of power in other areas of their life.
 
3 It’s hard work being a legit leader.  It requires mastery of specialized skills like strategic planning, diplomacy, tact, and active listening.  It also requires applying motivation and inspiration which involves lots of perspiration.  It’s easy to be bossy.  Think about it, bossy bosses really only have to think about themselves – a skill that every four-year-old has mastered.  That is NOT what the vocation of a Marine is about.
 
4 CIRCUMSTANCES UNIQUE TO USMC: During highly critical situations, usually involving life or death, it might be appropriate for Marine leaders to resort to a more raw and unfiltered type of management. This is borne of out absolute necessity and is generally directed toward Marines who understand this unique situation.  Another highly unique type of leadership style is found in training environments, like boot camp.  This aggressive approach is deliberately utilized as a temporary learning tool intended to (quickly and deeply) engrain desired behaviors.  The object of this method is to pair a mistake with a negative emotion.  It’s training for war, after all, and not for the next Halo tournament.  It is leadership appropriate to the task or training.
 
5 A common trend is found in junior enlisted who don’t distinguish between environments.  A situation at the tip of the spear is not the same situation as returning SIF gear.  The firing line is not the same as the chow hall line.  Marines choose wisely, because ineffective management is the enemy of success and only produces demotivated, demoralized, and disengaged Marines.
 
6 ‘CARES FOR SELF’ VS ‘CARES FOR TEAM’ MINDSET: The priority of the bossy boss is typically focused on taking care of themselves.  They often use their position to advance their own career.  The people who answer to the bossy boss are used as a means to their own personal end.  This type of boss is usually very good at manipulating people.  He uses his Machiavellian ways to make himself look better, and won’t stop at wielding his authority like a whip to drive people into submission.  Since people under him are merely pawns, he fails to take into consideration the demoralizing effect he has on them.  He considers himself a type of pharaoh where people are his personal servants and their primary role is to serve him – ideally by being fed grapes, while being fanned with palm fronds.  As such, the goal is to get as much work out of his workers as possible with little regard to proper recharging.  Like a little tyrant, he’s resistant to other’s feelings and cares little about the effect his bossy approach has on individuals.  To justify mistreatment, he convinces himself that his ways are ‘helping them become better Marines’.  That’s the wrong answer, the wrong mindset.

7 The leader who considers herself as a servant of the team uses her position to empower them to, both, to advance their careers and exceed mission expectations.  There is less emphasis on the largeness of herself and more emphasis on the largeness of her commitment to be of service to a good greater than herself – the good of our Nation, our Corps, our team.  She sets high standards for her team but understands her role as an enabler for them to achieve those goals.  While the bossy boss (who cares for himself) is primarily concerned with immediate outcomes, the leader (who cares for the team) assumes responsibility for the process and for the development of the people who make things happen.  She’s kind, but not a push-over.  She knows that over-worked and mistreated workers creates a hostile work environment.  Not only is that contrary to the mission of a Marines, it’s a buzz-kill for initiative, motivation, enthusiasm, and performance.
 
8 ‘NEGATIVE PRESSURE’ VS ‘POSITIVE INSPIRATION’ Mindset: Marines in charge have a duty to engage teams to get things done, efficiently, competently, and with a sense of urgency.  How they accomplish this depends on one’s mindset.  The primary tool of a bossy boss is to use intimidation to get people to perform.  He prefers to use over-use negative pressure that drives people instead of leading them.  “If you don't do what I demand, you’ll have EMI and a letter of counseling on your record” or “If you don’t do X, Y, Z, then you won’t pick-up.”  The bossy boss keeps the pressure high by mostly focusing on the negative.  “Here’s what you’re doing wrong, and this is where you’re not meeting my expectations.”  If the team fails, the bossy boss will place the responsibility squarely on the team.  If the team succeeds, he’ll absorb the credit. “I made this happen.”  Bossy bosses don’t make a habit of complimenting because it places them into a vulnerable position.  In their minds, it’s you who should be grateful to them for not penalizing you and for leading you to success.  There’s no need for compliments because, “You should’ve been performing outstanding all the time.”  If they were to give positives, their fear is that the team might relax and performance might decrease.  So, instead, to keep the pressure high, he’ll keep force feeding a steady diet of criticisms and faults, as if he was going to get a medal out of it.

9 A good leader deeply cares about the people in their charge and considers oneself to be a servant-leader.  In turn, her followers not only care about accomplishing the mission down, they also care about not letting their leader down.  Abraham Lincoln once recalled a good leader, who led him to great success.  He said, “I didn't have the heart to let him down.”  These words reveal how his leader motivated and inspired him to succeed.  When a leader’s followers do succeed, the good leader will credit the team. “You made this happen.”  Great Marine leaders take the blame and give away the credit.  Not all who are in charge have settled-in to their leadership style.  It’s important to be patient.  Acquiring good leadership skills is a lengthy process which requires advanced knowledge about human nature and the right mindset.  It’s a position of trust that can either be exploited, or can inspire followers to accomplish the impossible.  A true test would be to ask yourself – would my Marines go anywhere or do anything on my command, even if they personally disliked me?”

10 A bossy boss has servants, a Marine leader has followers.  All this time you thought that “follow the leader” was just a dumb kid’s game that teachers used to waste time.  Who knew they were teaching a Marine Mindset? Think about it, how can you truly be an effective leader if no one is motivated to follow?  Bossy bosses are more likely to intimidate action while Marine leaders will tend to inspire action.  They do this by motivating people to want to follow their lead.  It starts with the right mindset.  Instead of projecting, “Don’t question me, and do what I tell you to do” when possible, a good leader will explain the rationale for their mission.  She will describe her Marine’s personal value in making it happen, and will demonstrate to them why this is the case. She will remind the Marines about the big picture of being a Marine and remind them of their unique and important calling as servants to their friends and family, their country, their world, and even a source of power higher than oneself.   THAT is how a Marine leader will inspire their Marines.  THAT is what will give them a sense of purpose, ownership, and a personal goal to fight towards.  Think about it, would you rather accomplish your bosses’ goal or your goal?  If there is laziness or indifference afoot, a good leader sees it as his responsibility to tactfully adjust the sentiment.  In other words, she understands the problem, first, as hers, not theirs.  She’ll see it as her task to identify the sources of the de-motivation and to inspire a more motivated mindset. 
 
	REFLECTION

	* How does your system of spirituality encourage you to be a servant-leader?

	* Why do you think these words are true for the vocation of being a Marine?  “If serving is below you, leadership is beyond you.”

	* Do you think this is good advice?  If so, why?  “Good leaders are hard-headed and soft-hearted.”

	* Do you agree or disagree with Peter Drucker’s take on rank, “Rank does not confer privilege or give power.  It imposes responsibility.”

	* Would anyone be willing to tell about how a leader that inspired them to accomplish great things? 

	* What are your thoughts about Abraham Lincoln’s take on leadership?  “Want to test a man, give him power and see what he does with it.”




	MIND MUSCLE MEMORY

	* The Mediocre boss believes his role is for others to SERVE HIM.
	* The Marine leader believes his role is to SERVE OTHERS.

	* The Mediocre boss has SERVANTS and DRIVES them.
	* The Marine leader has FOLLOWERS and LEADS them.

	* The Mediocre boss is more likely to INTIMIDATE workers to action.
	* The Marine leader is more likely to INSPIRE workers to action.

	* The Mediocre boss says, “GO!”
	* The Marine leader says, “LET’S GO!”

	* The Mediocre boss has the TITLE.
	* The Marine leader has the PEOPLE.

	* The Mediocre boss takes all the CREDIT and gives away all the BLAME.
	* The Marine leader takes all the BLAME and gives away all the CREDIT.
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The 
MARINE 
MINDSET 
PLACES AN EXCEPTIONALLY   HIGH value on      what they do when   no one is looking because it’s a measure of his character.





The MEDIOCRE MINDSET  DOESN’T ALWAYS PLACE a high value      on what they do      when no one  is looking,            especially, when          no one will                ever know.










1 SOME PEOPLE VALUE TAKING ADVANTAGE OF PEOPLE: Various cultural groups pride themselves on “how much they can get away with”. Their ability to take advantage of other people is considered to be a quality that measures their craftiness.  Such people boast about being able to “take things as they please” and revel in the power that they hold over people.  Before we come to the conclusion that their behavior is justified because they are simply operating through their own distinct cultural lens, imagine how such a person would react if someone took advantage of them?  Or, would they credit the individual who took advantage of their sister or mother for their sharp skill and craftiness?  Not a chance.  What are the chances that they complement the perpetrator on their awesome power play?  Not likely.  Human nature may vary slightly from culture-to-culture, but all humans would rather not be exploited.  It’s a no-brainer basic human right.
2 PERSONAL-GAIN MINDSET: Lack of regard for one’s self and others is at the heart of the Personal-Gain mindset.  Semper I.  Such people choose their thoughts and actions based on personal gain rather than on USMC values and ideals that cherish and preserve the sanctity of human life. Since preservation of human life and liberty is precisely why we exist and for which we are willing to die, it is clear why taking advantage of another human being sits squarely in opposition to the Marine Corps ethos.  Not only has he not been faithful to the tenants of the USMC, he spits in the face of the basic humanity.  He is a deserter of everything a Marine is sworn to defend.  Marines are responsible for human lives.  To protect them.  This is especially true when it comes to the Marines on our left and right.  We would never leave another Marine behind, especially if they are wounded by another Marine.  For this reason, any trespass against a fellow Marine is particularly heinous because a trespass against an individual harms the whole.  If either the individual or the whole is affected, mission is affected and lives are needlessly lost.
3 SELF-JUSTIFICATION MINDSET: Those with a Self-Justification mindset lack moral backbone and will always try to explain away their trespass against others. They are fond of excusing themselves by saying things like, “Hey man, gear adrift is a gift.”  “The Marine Corps OWES me!”  If such a Marine were to get caught, instead of taking responsibility, he might further justify himself by saying, “This is the thanks I get after all I’ve sacrificed?  You’d think my deployment to Afghan would count for something.”  Think of how ridiculous that statement is – as if our service to our Nation earns us credit to commit crimes.  Not exactly a sustainable currency.  If such a Marine’s infraction isn’t found out, he might say something like, “It’s only a crime if you get caught.”  The underlying assumption is that if no one is watching and the infraction isn’t detected, it was a score. 
4 FRIENDLY FIRE HARMS MARINES: In combat, when Marines accidentally shoot their own, it is a distinct type of tragedy.  The Marines who are injured or die are not the only victims, the Marines in the unit sustain collateral damage, as well.  Ultimately, friendly fire can seriously impact a unit’s ability to win.  When offending Marines benefit from questionable actions and non-ethical practices, they’re also leaving behind a trail of pain.  Some Marines will be the recipient of collateral damage from these actions.  Acts of stealing, sexual assault, or hazing not only takes away another Marine’s property, but desecrates human bodies and destroys dignity.  When a Marine trespasses against another Marine, the stakes are particularly high, given that trust in our fellow Marines is an absolutely crucial component of winning wars.  It is our connectedness with each other (and our values) that allows us to move forward in battle as one unified lethal force with purpose and resolve.  Turns out, friendly fire is not-so-friendly and wounding each other doesn’t inspire unity loyalty and trust.
5 A DESERTER MINDSET CATCHES UP WITH THE MARINE: Another problem with the Deserter mindset is that the offending Marine will sustain self-inflicted moral and spiritual injury.  Since we are the sum total of who we are when no one is watching, the character takes a direct hit (whether the person is aware of this or not).  We show a certain side of ourselves to the world, another side to our inner circle, and another side that we hide from everyone.  That side of yourself (that we often hide) is the true reflection of ‘who you are’ and what you are ‘made of’.  Even if taking advantage of others doesn’t bother the perpetrator in the moment, his true reflection will be revealed to him at some point in his life.  Unless he’s a bone fide sociopath, his guilt will visit him with force.  He will eventually realize that the wrong he did to another Marine reflected how he failed to demonstrate brotherly/sisterly love, honor and respect.
6 While he thought he was in control of his actions, his actions were in control of him.  There will come a point when it will be too late for him to realize that self-control is knowing YOU CAN but deciding you that you WON’T.  He won’t be able stand his own shameful reflection.  His conscience will gnaw at his spirit, reminding him that he doesn’t deserve the honor that he’s received, as a Marine.  Though the enemy may take a Marine’s life, only the Marine can give up his honor, and he gave it up without a fight.  Self-sabotage will set in and his life will begin to fail.  Eventually, he’ll look deep into his own heart and have to admit to himself that he was really never a U.S. Marine.  He was an imposter.  A fraud.  A sham.  A cowardly deserter of everything a Marine represents and defends to the death.  Since being a Marine is a lifetime vocation—once a Marine, always a Marine—no Marine will be ok with that.  Ever.  Although Marines may not seek reward for being a Marine, we do want RESPECT.  Although we often anticipate respect from others, we sometimes don’t demand this from ourselves.  The fruit of doing what’s right is self-respect.  Self-respect is crucial to building the steel backbone of a Marine.  There’s no such thing as “No one will know.”  You will know.  And then, of course, there’s your official record.
7 MEDAL-OF-HONOR MINDSET: When a Marine commits himself to behaviors that are inconvenient, thankless and perilous, we call this honor.  We may abandon our own bodies but we’ll hold fast to our honor, our core values, and our code.  It’s what binds us to other Marines and to our humanity.  It’s why we’d rather use ourselves as shields instead of innocent civilians as shields.  A Marine is a special kind of warrior.  A protector of people.  A guardian of honor, courage and commitment – ESPECIALLY when no one is looking.



	REFLECTION

	* Orrin Woodward said, “Leaders always choose the harder right than the easier wrong.”  How does your own moral code inform your actions?

	* Silently reflect on this question: What would you do if you could freeze time (and people) for as long as you wished and could do anything that you want?  No one would ever find out.  Do you think that what you would do (or not do) is an indicator of your real self and the values you hold?

	* Do you agree with this statement?  (Why or why not?):  “Personal integrity is important not because it gets us what we want, but because it helps us be who we want.”

	* How does this statement speak to you? “Be the type of person that leaves a mark, not a scar.”

	* “Walking away from something unhealthy is brave.”  Why does this statement resonate with Marine values?

	* What are your thoughts about this statement? “Just because your pain is understandable, it doesn’t mean that your behavior is acceptable.”

	* What are your thoughts about this statement?  “The mirror of a Marine’s heart is in his/her actions.”



	MIND MUSCLE MEMORY

	* The Mediocre DEMANDS integrity from others.
	* The Marine EXPECTS integrity from others, but most importantly, demands it from himself.

	* The mediocre stands FIRM ON PETTY THINGS, but compromises on values.
	* The Marine stands FIRM ON VALUES, but compromises on petty things.

	* The Mediocre cares about WHO’S right.
	* The Marine cares about WHAT’S right.

	* The Mediocre cares about DOING THINGS RIGHT.
	* The Marine cares about DOING THE RIGHT THING for the right reason, the right way.

	 * The Mediocre says, “TITLES honor MARINES.”
	* The Marine says, “MARINES honor TITLES.”
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The 
MARINE 
MINDSET 
looks for confidence primarily AFTER accomplishment.





The MEDIOCRE MINDSET  looks for confidence primarily BEFORE  accomplishment.











1 CONFIDENCE-COMES-BEFORE-COMPETENCE MINDSET: Confidence.  That intangible enigma everyone covets.  We’re told that if we follow the pop clichés of self-confidence, we’ll be teleported to a state of nirvana where fish magically flop out of the water and into the boats of highly confident fisherman.  Where terrorists take one look at a Marine’s superior confidence, drop their weapons, put zip ties around their wrists, and surrender.  If you believe that then a bunch of terrorist fish are going to zip-tie you and make you eat the wood from your boat for dinner.  You’ve heard the cliques so many times, they’re beginning to sound like the neighbor's yapping poodle: ‘Believe in yourself.’  ‘Dress for success.’  ‘Stand-up straight.’  ‘Accept yourself for who you are.’  ‘Fake it till you make it.’  ‘Think positive.’  ‘Be yourself.’  Yap, yap, yap.  That’s the same poodle every neighbor wants to “accidentally” run over with their truck. 
2 The mediocre Confidence-Comes-Before-Competence mindset goes something like this: “The reason you don’t feel confident in yourself and your abilities is because you have an ugly case of low confidence.  If you want to really want to do anything in life, you must have high confidence.  Then you’ll be able to do anything.”  Roger that.  Then you try the pop clichés, yet again.  Still no nirvana.  Still smells like teen spirit.  Then you’re told, “You just got to be confident!”  As if somehow, you go inside of a phone booth, as Clark Kent, rip-off your low confidence clothes, and fly away in a single bound as Superman.  At the end of all that you’re just a Marine trying to be confident, wearing red and blue spandex.
3 The mediocre will perpetually seek the Holy Grail of confidence because they’ve been told that confidence is the foundation for success.  And so, they binge-watch Netflix and wait for that elusive feeling of confidence to kick in, only to find that it never really happens.  A few drinks to lose inhibitions … that’s not confidence either – more like beer muscles.  So, personal growth remains stalled.  The mediocre thinks of self-confidence like something they sprinkle on their morning Wheaties.  Pretty sure that’s powdered sugar, Devil Dog.
4 CONFIDENCE-COMES-AFTER-COMPETENCE MINDSET: One of the biggest obstacles to the growth of a Marine isn’t a lack of self-confidence, it’s a backwards mindset about what self-confidence is and how to get it.  A large part of our confidence levels come to us as a natural byproduct of skill mastery.  We can look for it after we begin to master a skill, not before.  While it’s true that a person hoping to be a world class high diver needs a certain amount of self-esteem to climb the stairs, and propel himself off the high dive.  Ultimately, his confidence in diving will come from his mastery of diving.  Sets and reps, baby.
5 Confidence can be confusing.  Have you ever noticed that some people are unsure of themselves, yet they think they’re better than anyone else?  (Ahem, narcissistic selfie-addicts.)  That kind of person has very low self-esteem, and very high confidence (and annoying pictures on Snapchat).  But this person’s confidence isn’t genuine, it’s just an over-compensation for an over-whelming lack of self-esteem.  For our purposes, self-esteem is how you feel about yourself (not how many people like those photos you posted).  Self-confidence is how you feel about your abilities.  Of course, they overlap with each other.  The reality is, if you build your skills, you build your confidence – which is very likely to improve your over-all sense of self-esteem.
6 It takes a special kind of silly to expect to have the confidence of a rhino, without any actual skill or talent to back it up.  Often people who think they have a problem with low confidence, in reality, are simply viewing a realistic view of their current level of ability.  The Confidence-Comes-After-Competence mindset believes that confidence comes, mostly, after taking action.  Sure, some people may be born with certain strengths and weaknesses, and that may give them a boost, but skill sharpening is a sustainable force multiplier when it comes to improving self-confidence.  Think about it, snipers train for many hours per day to be a highly confident sniper.  Artists paint thousands of pictures.  Musicians practice countless mind-numbing scales, and dancers practice steps until their feet can’t come out of those tiny shoes before they truly have feelings of confidence.  Confidence is not about tricking yourself into believing that you are good at something that you’ve never done before.  True and lasting confidence comes from competence and experience.
7 The Confidence-Comes-After-Competence mindset has more confidence in what he’s done, rather than confidence in what he might do.  By doing an action over and over again, until it becomes second nature, confidence is built.  Many people limit their abilities because they think that they don’t have enough confidence to succeed.  The root of the problem is often fear and lack of courage, not confidence, per se.  They’re scared of making mistakes and looking incompetent – afraid they might fail.  They might try to convince themselves that they are a lion, but deep down, they can’t fool themselves for long.
8 VERY HIGH & LOW CONFIDENCE LEVELS CAN BE COUNTER-PRODUCTIVE: The mediocre imagine that a sustained high confidence level should be their ultimate goal.  Be careful, it’s a trap.  They compare their own confidence level with their perception of other people’s confidence.  No surprise, it always pales in comparison because we know our own insecurities, but not theirs.  The reality is that people who we perceive as ‘highly confident’ are also plagued with insecurities.  Every person maintains a mixture of low and high confidence levels.  The difference is that successful people train through times of low confidence until a suitable level of confidence returns.  There is no such person that maintains only high levels of confidence.  If they exist, they are probably psychotic sociopaths.  Confidence, even for the more confident person, is a fickle and fleeting thing.  One day they wake-up and notice that awesome ends in ‘me’ ... Aaaaand it’s gone.
9 As you can see, chasing after moon beams won’t result in gaining more confidence.  In fact, the most functional and productive type of confidence isn’t too extremely low or extremely high.  Healthy confidence is a mixture of both.  So, why not aim for exceptionally high self-confidence?  Because healthy confidence is more likely to result in success.  Since people with exceptionally low confidence tend to wait for confidence to happen before they take action, success has a difficult time getting started.  Highly confident people tend to jump too quickly into action without proper preparation, and mess-up the end result.  Having healthy confidence, the kind that hovers from medium to high, can help you set your goals in a more realistic, calculated, and attainable way. 
10 The upside of low confidence is that it takes the sting out of insults.  Someone says, “You’re a moron!” Low confidence responds, “I know, right?”  Another person says, “I hate you.”  Low confidence says, “Not more than I hate me.”  Highly confident people tend to have more confidence in themselves than they should.  They tend to reject most negative feedback (because they think they know better).  In doing so, they become victims of their own biases.  In contrast, people with healthy confidence tend to use criticism, constructively, put far more effort into endeavors, and are more proactive in preventing failure. 
11 You’re a Marine, chances are you already have healthy self-confidence.  You find your worth in serving greater causes than yourself.  You find meaningful that your part of a tremendous force for good that serves your families, your community, your nation, and your world.  For most of us, it’s just our mindset that continually needs to be adjusted to reflect reality.  Now, you’ll no longer seek the false type of self-confidence that leads you to search for a perpetual feeling of being able to do anything (and everything).  You’ll aim for an empowering belief system and emotional control, that won’t try to trick yourself into believing that you’re more competent than you actually are.  You’ll focus on building your skills and gaining experience to keep (or reach) healthy confidence levels.  Ultimately, you’re end goal isn’t actually exceptionally high confidence, its success in what you set your mind to.  With the right mindset, that is, with a Marine mindset, you can have confidence in healthy confidence.  Thomas Carlyle nailed it, “Nothing builds self-esteem and self-confidence like accomplishment.”
	REFLECTION

	* What does your system of spirituality say about where you find the true source of your worth and confidence?

	* How do you understand Roy Bennett’s words?  “To overcome fear is the quickest way to gain your self-confidence.”

	* How do Solange Nicole’s words relate to self-confidence?  “A diamond doesn’t start out polished and shining.  It once was nothing special, but with enough pressure and time, becomes spectacular.”

	* What do you think of Jay Leno’s approach to self-confidence?  “I think high self-esteem is overrated.  A little low self-esteem is actually quite good.  Maybe you’re not the best, so you should work a little harder.”

	* What advice would you give to a Marine who seems like they can’t grow because he/she lacks confidence? 



	MIND MUSCLE MEMORY

	* The Mediocre says, “Confidence comes primarily BEFORE ACCOMPLISHMENT.”  
	* The Marine says, “Confidence comes primarily AFTER ACCOMPLISHMENT.”  

	* The Mediocre says, “I need more CONFIDENCE.”
	* The Marine says, “I need more COMPETENCE.”

	* The Mediocre believes he can reach a sustained HIGH CONFIDENCE level.
	* The Marine believes he can reach a sustained HEALTHY CONFIDENCE level.

	* The Mediocre says, “CONFIDENCE and ENTHUSIASM are the foundations for success.”
	* The Marine says, “COMPETENCE and EXPERIENCE are the foundations for success.”


[bookmark: sleep31]31.  SLEEP-FOR-PERFORMANCE MINDSET
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The 
MARINE 
MINDSET 
believes that adequate sleep is a powerful PERFORMANCE MULTIPLIER.





The MEDIOCRE MINDSET  is unaware that a lack of sleep is a serious PERFORMANCE DELIMITER.











1 ‘SLEEP-IS-FOR-THE-WEAK-AND-LAZY’ vs ‘SLEEP-IS-FOR-SUPERIOR-PERFORMANCE’ MINDSET: Most Marines are sleep deficient.  So are most of Americans.  We’ll all probably deny it, of course, because we might not feel it.  Tired, sure, especially in the day.  But at 2200 we’re all like, “Sleep is for the weak, Red Bull is for the strong.”  In fact, we've gone so many years without adequate sleep, that we probably don’t remember what it's like to not be sleep deficient.  So, how did we get to this point?
2 ARTIFICIAL LIGHT: Think about the term ‘midnight’.  How many of us go to sleep early enough to think of ‘midnight’ as the ‘middle of the night’? Before the invention of electric lights, people went to sleep when it became dark (probably not because they couldn’t see the buttons on their PS4 controllers anymore).  But, since the invention of electric lights, we all go to sleep much later – and are running on about two hours less sleep than people used to get.  That adds-up to about one full month per year of continuous sleep that we’re not getting.  And if you’re a serial gamer or Netflix binger, you’re probably an undead zombie by now, and think of sleep like you’re training to die.
3 How many of us get caught-up in the gamer cycle?  You know the one: “Better go to bed.  PT’s at stupid o’clock in the morning.  Oh wait... Can’t quit after losing (or winning).”  Two hours later, “Better go to bed.  Wait, one extra life.  Can’t tell if winning or losing.”  Two hours later, “Better go to bed.  Wait, just one more game.”  Then, to survive the next day, we chase it with a Monster® drink.  Heck, we’re so tired that we think the sign on the can says, “Energy drinks are a safe alternative to sleep.”   Wrong answer.
4 Not only has the quantity of our sleep declined, the quality of our sleep has, too.  The use of artificial lighting and electronics at night contribute greatly to poor sleep patterns.  If you’ve ever awakened a minute before your alarm clock, pretty sure you don't have supernatural powers.  Your body has an internal clock.  This clock is controlled by 20,000 neurons behind your eyes called the SCN.  Those neurons are constantly monitoring the light in your environment.  Devices like cell phones and computers emit blue light.  That particular type of light tricks our brains into thinking that its morning.  Any kind of light can override your natural body clock, but blue light at night is much more powerful.  Blue light in the morning is fine, because it wakes us up.  But in the evening, since it blocks the sleep hormone responsible for inducing sleep (melatonin), it keeps us wired.  Your body clock is one cranky ol’ timer. Don’t be surprised if you find a note from Father Time that says, “Dear human, why do you get mad at me when I wake you up in the middle of the night, and mad at me if I don’t wake you up in the morning. You’re the one keeping me up.”  Apparently, Father Time is one part of yourself that won’t be pushed around, and simply refuses to adjust to our schedules.  For some reason, especially after the sun goes down, he just doesn’t want to see the light.
5 AMERICAN CULTURE DEVALUES SLEEP: We all function in a culture that fundamentally devalues sleep.  Especially in the professional world, there’s lots of pressure to put in 12 to 14-hour work days.  In a fast-paced, global society, people practically brag about how little sleep they get.  They’re idolize famous people who sleep very little, and perpetuate the myth that successful people don't need sleep.  Have they not seen Einstein’s hair?”  They talk about sleep like it’s a vice for the weak and lazy.  Ironically, sleep is reduced in the name of productivity, but productivity is reduced because of sleep deficiency.  And so, the Sleep-Is-For-The-Weak-And-Lazy mindset gets passed to us. Remember when you were a teenager and wanted to stay-up late and hang-out with your friends?  Your parents told you, “Maybe, just maybe, if you're good enough, you can stay up late.”  Staying-up late was once considered a privilege.  In high school and college, ‘pulling all-nighters’ to study was considered super-motivated.  But make no mistake, a sleep deficit is a serious performance killer.  Lacking in sleep is dangerous, and not something to be proud of.  But we don’t want to hear that, do we?  Because we’re hard-charging Marines who think sleep is just for people with no internet connection.  Again, wrong answer.
6 SLEEP AFFECTS THE BODY: A Marine with a Sleep-Is-For-Superior-Performance mindset knows that nothing will break you faster than not sleeping.  Yet, nothing will improve your performance faster.  When a person enters a sleep deprived state the body literally starts shutting down processes that don't pump blood or air.  Eventually, those will shut down, as well.  Then you go to sleep…well, forever.  There’s no consensus about the perfect time span to sleep every night.  Generally, the minimum amount of sleep is about seven hours per night.  Normal is about 8 hours.  Sleep intended for high performance is about 9 (or even 10) hours.
7 Even though a sleep deficiency affects every aspect of our biology and psychology, it’s rarely taken seriously.  People who sleep six hours or less, lower their immune resistance by 50%.  Why?  Because after just one night of five hours of sleep, your body’s natural killer cells (the ones that attack bacteria intruders) drop by 70%.  Not only are you more susceptible to colds and other virus’ you significantly increase your odds of cardiovascular disease and high blood pressure.
8 If that doesn’t get your attention, maybe this will:  When the body doesn’t get enough sleep, it thinks something's wrong and starts preparing for the worst.  Your brain immediately goes into distress mode and starts sending signals to hold any fat that you have, and to keep packing it on.  And then your shirt buttons start projectile button popping.  It gets worse.  Your main sources of energy are glucose and glycogen.  Your body converts and stores them in your sleep.  If you don’t have time to make enough, you’ll have no energy.  Instead of feeding on fat for fuel, your brain directs your body to eat muscle tissue.  While getting your deployment pump on, your muscles ache because of micro-tears.  While you’re sleeping, your body repairs torn muscle with more new tissue.  If you don’t get enough quality sleep, that won’t happen because decreased sleep also means decreased activity of the human growth hormone.  Muscles can’t repair and grow without it.  All that spells lost gains in the gym. “Just spent four hours in the gym. I sure could stand to lose a few pounds of muscle, some testosterone, and a boat load of energy!” Said no Marine, ever.
9 SLEEP AFFECTS MENTAL & EMOTIONAL ABILITIES: While your body is sleeping, your mind is up all night working on processing memory and regenerating brain cells.  Pretty sweet superpower.  That means if you're not getting enough sleep, your ability to learn and remember is impaired.  Some scientists have compared the mental effects of inadequate sleep to blowing .05 in the breath-a-lizer.  That’s because your ability to problem solve is impaired, so is your motor coordination.  The speed which your mind processes is also impaired.  That slows down your reaction time. Lack of consistent sleep turns life into Mr. Toad’s Wild Ride of emotions.  Only this ride’s no fun, and you won’t have enough energy to hop around like Mr. Toad.  Anxiety goes up and concentration goes down.  Irritability goes up and social skills go down.  Stress goes up and coping goes down.  Yeah, staying awake all weekend playing Warcraft is a great way to connect with your inner psycho.  Hopefully the Dramamine™ will make you drowsy enough to go to sleep.
10 As Marines, we serve in a special vocation that requires us to function at the top of our game.  Our units depend on it.  Our missions depend on it.  Readiness is our M.O. and we are ready to overcome the impossible at a moment’s notice.  Being in a perpetual state of distress is not an ideal state for a Marine, and puts himself and his fighting force at a significant disadvantage.  To have excellent sleep hygiene is to drastically improve your performance.  Our brains process information faster and is more accurate.  Our emotions are more stable.  Our bodies will recover faster because our cells will regenerate, fully.  Our reflexes will be quicker and our motor skills more coordinated.  Our physical output and endurance will be increased.  Just by getting our winks.  It’s so easy, you can do it in your sleep, with your eyes closed.
	REFLECTION

	* Considering how Marines are expected to be wise stewards of time and respect their person in order to be continually ready and perform at their peak, how that makes self-imposed sleep deprivation a serious ethical/spiritual problem?

	* What advice would you give to a Marine who starts their day, backwards – they wake up tired and go to sleep wide awake?

	* Why is going to bed and waking-up at the same time every day, important to be fully recharged?

	* What advice would you give to a Marine who wants quality and quantity in sleep, but has a hard time managing media? 





	MIND MUSCLE MEMORY

	* The Mediocre has a SLEEP-WHEN-I’M TIRED mindset.
	* The Marine has a SLEEP- WHEN-I’M REQUIRED mindset.

	* The Mediocre says, “PLAY STATION.”
	* The Marine says, “RECUPERATION.”

	* The Mediocre is a VIRTUAL steward of their time.
	* The Marine is a VIRTUOUS steward of their time.

	* The Mediocre says, “Less sleep, MORE FUN.”
	* The Marine says, “Less sleep, MORE FAT.”

	* The Mediocre says, “NEED FOR SPEED.”
	* The Marine says, “NEED FOR SLEEP.”



[bookmark: psychics32]32.  WE’RE-NOT-PSYCHICS MINDSET
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The 
MARINE 
MINDSET says: 
“I'm not a        PSYCHIC.             YOU’RE not a PSYCHIC.             Wishing is NOT        the same as     ACTION."






The MEDIOCRE MINDSET says: “I can read YOUR mind. You should be able to read     MY mind.      Wishing is the     same as           action.”












1 ‘I JUST KNOW’ MINDSET: As Marines, it’s a difficult thing to accept that there are some things that we can’t do.  For instance, you can’t pronounce the letter ‘P’ without separating your lips.  You also can’t read OTHERS minds.  Nor can we read YOUR mind.  Good thing, because if we could, we probably wouldn’t like each other very much.  The I-Just-Know mindset gazes into their crystal ball and thinks they can magically know the true intentions of others.  When something crappy or unfair happens to them, this mindset lights a candle, fans their tarot cards on the table, and begins their reading: “I JUST KNOW that Gunny is on one of his power trips and that’s why he’s making us go on another police call.”  “I JUST KNOW that my spouse doesn’t love me.”  “I JUST KNOW that everyone in my section hates me.”  “I JUST KNOW that 1st Sgt wants us to do great on this mission, just so he looks good.”
2 We’re not saying that there can’t be some truth to perceptions... But a steady diet of assuming the worst about people’s intentions is a problem because it feeds a paranoid fantasy and can give us more than a stomach ache.  The problem with JUST KNOWING is that we can’t truly know the true intentions of others.  We might be able to guess, but we can make ourselves unnecessarily miserable when we assume that people are against us – when they really aren’t.  The reality is that we are often working with incomplete info and filling-in the unknown with potentially false (or inflated) info.  When we do this, then we end up making our environment more hostile than it really is.  Most of the time, I JUST KNOW doesn’t reflect reality.  Marines eat reality ‘bytes’ for breakfast and say “JUST SAY NO” to “I JUST KNOW.”
3 ‘THEY SHOULD JUST KNOW’ MINDSET:  Ever heard someone say?  “I shouldn’t HAVE to ask, you should JUST KNOW.”  Or, ever say to yourself?  “They should just know what I want.”  Unless you you’re at a psychic convention, those are mediocre statements that assume that people just should be able to mind read.  It’s true that sometimes people do read us, correctly, and give us exactly what we want.  So, we mistakenly imagine that they should be able to do that all the time.  Heck, we don’t always know what we want for ourselves, let alone expecting people to ‘JUST KNOW’ what’s rattling around in our heads.  That’s not psychic; that’s psychotic.  They-Should-Just-Know mindset leads us to unrealistic expectations about how people should respond to us.  How do the Marines that work for you know what you expect?  Should they magically know what you really meant – or could it be that they don't live in your head and may not have gotten the message that you intended to send?  “I Know that You Believe You understand what I think you said, but I’m not sure that you realize what you heard is not what I meant.”  Not sure if brain freeze – or brain sneeze.  No matter, as it turned-out, that psychic convention was cancelled due to unforeseen circumstances.
4 ‘SHOULD STORM’: True, we SHOULD train like a champion, we SHOULD have the mindset of a Marine, and we SHOULD listen to Gunny – or we SHOULD accept some EMI.  So sure, using the word, ‘should’ can give us some good guidance, but that’s just the calm before the ‘SHOULDSTORM’.  Today’s forecast, shouldstorm inbound.  Brace for impact.  The mediocre says, “The Marine Corps SHOULD be this way.”  “Life SHOULD be easier.”  “I SHOULD be naturally more athletic/smart/better looking/fill-in the blank.”  “I should have this.”  “You should do that.”  Put on your ‘thunderware’, because you’re in the eye of the ‘shouldstorm’.  
5 When things aren’t the way the mediocre expect, their minds start the ‘should show’.  What’s driving the ‘should storm’ are some basic expectations about their reality:  “I’m entitled to what I want.”  “Other people are duty-bound to give me what I what.”  “My own personal wishes are absolute necessities in order for me not to fall apart.”  By making “should statements” the mediocre stop accepting reality on its own terms.  Then, they do a rain dance and the ‘shouldstorm’ starts demanding that reality conform to their terms.  They fall apart because make-believe can never be reconciled with reality.  You see, when unrealistic expectations are set in their minds, it’s like standing under a flock of pigeons.  That shouldstorm craps down upon them ‘should loads’ of frustration, irritation, and demotivation.  Even bigger problem is that ‘Should’ undermines their ability to respond with action.  Marines beat the ‘sh’ out of should and replace it with ‘could’ or ‘would’. If the goal is to change the world, then knock yourself out.  But if the goal is to wallow in self-pity and victimhood, hoping for things to magically change for the better, better re-think how you use the word ‘should’ … either that or get a good umbrella.  That ‘should’ is going to get messy.
6 WISHIN’ vs MISSION: ‘SHOULDs’ first cousin’s name is ‘WISH’.  Wishing isn’t necessarily a bad cousin.  In fact, wishing and daydreaming can be an important part of goal building and problem-solving.  But, wishing also has a dark side and can dunk us to the bottom of that wishing well.  The problem comes when the mediocre mindset replaces wishing or pretending with ACTION or ACCEPTANCE.  Well, well… what do we have here?  This mindset holds on to the unrealistic desire for a positive outcome without any (or very little) action.  This mindset considers wishing and hoping to be a legitimate course of action.  Get well, soon.
7 In other words, the mediocre holds an unrealistic optimism and says, “If I wish and fume over something long enough, this counts as ‘effort’ and I can expect things to magically happen.  That's not ‘wishcraft’, that's witchcraft.  Books like “The Secret” and “Law of Attraction” reinforce this idea that if we wish for something long enough, our wishes will come true.  The innocent people of the war-torn villages wish and wish that the ISIS warlords didn’t slaughter their people.  Wishing didn’t make anything better or right their wrongs. The authors peddling wishing to make the world a better place sell millions of copies because it all sounds so good, but a person doesn’t really have to do anything– except cross their fingers and wish and dream.  Willing yourself to results by taking more trips down the wishing well isn’t the solution, but addressing self-limiting beliefs is definitely part of the solution.  My crystal ball is coming through with the message for you.  Just a sec, it’s getting clear.  Ok, there, I see it...  Wishing doesn’t count as effort because wishing gets nothing done.  Marines either we make it happen or we accept it.  Being in touch with reality is the responsibility of the Marine, because our vocation deals in matters of life and death, trust and honor.  The Mission mindset leaves wishing for birthday parties, while at the same time takes a big slice of the cake, thank you very much.



	REFLECTION

	* Why is asking for divine intervention not the same as wishful thinking?  Why or why not?

	* Marines are called in their vocation to operate in reality, not wishful thinking. Why?

	* Why should Marines beat the ‘sh’ out of should and replace it with ‘could’?  So, “I should be stronger,” becomes “I could be stronger.”  

	* How could this thought be problematic for a leader?  “My Marines should ‘just know’ what I mean.”

	* How could this sentence damage a relationship?  “If my spouse/parent loved me, they should ‘just know’ what I what.”

	* What is it destructive for Marines to replace WISHING with MISSION?



	MIND MUSCLE MEMORY

	* The Mediocre says, “This SHOULD be.”
	* The Marine says, “This COULD be.”

	* The Mediocre says, “MAKE BELIEVE.”
	* The Marine says, “MAKE HAPPEN.”

	* The Mediocre says, “APATHY.”
	* The Marine says, “REALITY.”

	* The Mediocre says, “BITCHIN.”
	* The Marine says, “AMBITION.”

	* The Mediocre says, “SHOULDSTORM.”
	* The Marine says, “COULDSTORM.”

	* The Mediocre says, “WISHIN.”
	* The Marine says, “MISSION.”



[bookmark: honor33]
33.  HONOR-CODE MINDSET
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The 
MARINE 
MINDSET 
believes that drug use   weakens & needlessly endangers both the Marine & the Corps.





The MEDIOCRE MINDSET  believes that    drug use is ok as long as it      doesn’t hurt anyone else.










1 HONOR-SLOWED vs HONOR-CODE MINDSETS: We all think that we know what honor is, but we’d be hard pressed to string together a bunch of words that would do it justice.  Honor, for a Marine, is about conducting oneself in a way that earns the RESPECT and ADMIRATION of ourselves, fellow Marines, our faith, family, and Country.  This is accomplished by our die-hard allegiance to the Marine Corps’ honor code.  That code is compressed into three basic words: Honor, Courage, and Commitment.  Those core values are not simply words and ideas, but actions; and not only actions that the Marine Corps requires of us – it’s something that we expect from ourselves.
2 Honor codes have informed group behavior throughout all times and tribes.  The Samurai had Honor-Code mindsets, so did the Romans, Greeks and Vikings.  Even our enemies like Somali pirates and ISIS have it (with a lowercase “h”, matched by anti-values and dishonorable behavior).  It’s considered so vital to success (and disastrous if not followed) that many heads have rolled when the group’s honor code was broken.  Drug offenders in the USMC don’t face a chopping block, but there are serious consequences to be faced.  The Marine Corps separates the dishonorable offender from the Corps and characterizes their service as ‘other than honorable’.  That’s a life derailed.
3 There’s a good reason why the USMC has a zero-tolerance policy regarding the use, distribution, or possession of unauthorized substances.  To start with, drug use is incompatible with the honor code of the Marine Corps.  Ingrained in some minds is the thought that a person should be free to do whatever they choose, as long as no harm comes to others.  There’s a serious downside to this line of thought, though.  It’s not always obvious to know how our actions affect others.  We are especially ignorant about this when we are “enjoying” ourselves.  The brain chemicals associated with pleasure are powerful and they are many.  They can easily hijack our sensibilities and justify nearly any behavior, if we let them.  But brain chemicals aren’t the boss.  You don’t have to act like such a dopamine if you don’t want to.  You have an Honor-Code to keep you on course in your right mind.
4 The Honor-Code mindset is keenly aware that the actions of one Marine have a powerful ripple effect throughout the Corps.  The Honor-Code mindset understands that their vocation is based on national trust conferred upon the Marine, who has been given the power of lethality on behalf of the people.  The purposes of goodness and truth and life are the Marine’s responsibility.  But what if the Marine breaks the Honor-Code and loses honor?  Can they be trusted to act and engage on behalf of the Corps and the Nation?  Let’s say, for example, it’s the middle of the night in Kandahar.  You’re out on patrol with a squad of Marines.  A band of ISIS warriors roll-up in their Toyota pick-up trucks.  They’d like to take your squad alive so Jihad John can make you wear orange jump suits so he can make another beheading video.  As you prepare to “close with and destroy the enemy” – freeze frame – what qualities would you want to see in your squad members?  Would it be chill if a few Marines in your squad passed around a roach before the patrol – you know, to cope with the stress?  But being chill when terrorists and enemy combatants want to kill you isn’t conducive to the survival of the squad or yourself.  The only thing chill will be your dead body.  Even if only one Marine in a squad isn’t functioning at 100%, the lethality of the entire unit is compromised. 
5 In order for a Marine combat unit to function honorably, the members have to be able to trust each other with their lives. You have their backs and they have yours.  But what if the Marine who’s supposed to have your back doesn’t because he’s impaired by some substance?  You won’t have a highly trained Marine at your back who’s highly committed to the Honor-Code that will keep you alive and destroy the enemy.  You’ll have a Marine who places his own personal code higher than his fellow Marines.  Even if one particular incident didn’t endanger everyone, there would be a serious breach of trust.  The thing about trust is when we lose trust in one person, we tend to lose trust in the whole.  If you can’t trust your squad, or your platoon, or your battalion, it ceases to be lethal – because the unified force is diluted.
6 Marines don’t just value honor, for the sake of their own reputations, but to preserve the reputation of the group as a whole.  Our reputation as ferocious and tenacious Devil Dogs is crucial to maintain our lethalness in order to deter enemies.  Marines who use unauthorized drugs (or abuse alcohol) disrespects our Honor-Code, which weakens the Corps and leaves us vulnerable.  Think of how empowering would it be for ISIS if their intel reported that this or that Marine was stoned? 
7 Can you imagine their brief before they attack?  “True, these infidels are fierce goats, but they’ve got weak links among them who get high.  That means they’ll have short-term memory loss, diminished motor coordination, impaired night vision– and for some reason, lots of orange Dorito cheese on their hands.  If they manage to lift their weapons, you’ll be faster because of their slowed reaction time.”  Nothing is as low as disloyalty or as high as honor.  Marines who conduct themselves in an honorable way means that they connect their service with a purpose higher than their own.  
8 COURAGE-REINSTATES-HONOR-CODE MINDSET: It may take a load of courage to stand-up to your enemies, but it sometimes takes more guts to stand-up to drug-using, alcohol-abusing friends.  At the root of all addiction is pain.  To leave a fellow Marine in pain is cruel to them and weakens the Corps.  You are the critical link between a Marine who’s in self-destruct mode and help.  We don’t have the luxury of ignoring drug use.  Tough love is needed, not necessarily because it’ll be tough for the person confronted, but tough for you.  Courage doesn’t always roar, but it does take nerves of steel to say, “Let’s go talk to someone who can help.”  The good news is that if a Marine whose uses gets help BEFORE they get caught, they can have help without penalty.  This way they can repair their honor before it’s too late, before they hurt themselves or endanger other Marines.”
9 Be prepared, though.  When you’ve blocked his or her way to escape from reality, they’ll be pissed, because they’ll be scared.  Recovery may be scary, but not going into recovery is even scarier.  They’re also likely to minimize their substance abuse, by telling you that they’ve “got it under control”, that they’re “not going to do it anymore”.  “No biggie, bro, I do it just for fun.”  “It’s just designer drugs.”  If they deal drugs, they’ll probably say something like “Weed isn’t a drug, it’s a plant.  So that means I’m not a drug dealer, I’m a florist.”  But that’s just a weak attempt to minimize and sidestep the issue – according to the Marine Corps and the UCMJ, drug use, distribution and possession is criminal behavior with criminal consequences.  Cut the legal lingo – For us substance abuse is dishonorable.
10 But if you have that Marine’s back, after he or she calls themselves on their own bull crap, and begins to realize that thousands of people successfully face their pain and overcome drug use, that Marine can start the uphill battle toward recovery.  Then the Marine will discover the root causes of their self-abusive behavior and will learn how to cope and overcome.  They’ll discover that they were stronger than their addiction after all.  They'll no longer have a secret, but rather a story to inspire others.  All this because, you responded to a higher calling for a higher purpose.   You didn’t leave a fellow Marine alone to suffer, and you protected what is good and right for the Marine Corps’ to function at full force. You displayed courage, which is honor in action.  Most importantly, you helped reinstated a Marine’s honor and the Marine Corps is unstoppable for it.

	REFLECTION

	* Miyamoto Musashi’s said, “You can abandon your own body, but never let go of your honor.”  How do you understand this in light of the tenants of your belief system?

	* How do Sir Winston Churchill’s words relate to unauthorized drug use in the USMC, “Never give in.  Never give in.  Never, never, never, never—in nothing, great or small, large or petty—never give in, except to convictions of honor and good sense.”

	* How do Thomas Jefferson’s words relate to drug usage in the USMC, “Nobody can acquire honor by doing what is wrong.”

	* What advice would you give to a Marine who used drugs, wanted to stop, but this person was concerned it would hurt her career? 






	MIND MUSCLE MEMORY

	* The Mediocre is INDIFFERENT to a Code of honor.
	* The Marine is committed to a Code of honor.

	* The Mediocre says, “Drugs EXPAND my mind.”
	* The Marine says, “Drugs destroy my mind.”

	* The Mediocre says, “Drugs ARE FINE as long as they don’t hurt anyone.”
	* The Marine says, “Drugs are NEVER OK, and weaken the Corps.”

	* The Mediocre says, “SELF-MEDITATING.”
	* The Marine says, “SELF-MEDICATING.”

	* The Mediocre says, “DOPING.” 
	* The Marine says, “COPING.”


[bookmark: fair34]34.  PREFER-LIFE-WERE-FAIR MINDSET
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The 
MARINE 
MINDSET 
maintains a realistic & rational understanding of fairness leading her to a SENSE OF RESOLVE.





The MEDIOCRE MINDSET maintains an unrealistic &     irrational     understanding of fairness leading            her to PERPETUAL DISCOURAGEMENT.











1 I-DEMAND-LIFE-BE-TOTALLY-FAIR MINDSET: One of life’s lessons that doesn’t stop teaching us is the meaning of that four-letter word that starts with “f”.   No, not that one.  We’re talking about ‘f-a-i-r’.  It seems like we accept that life is often not fair on some level, but deep down its inequality infuriates us to the core of our being and breeds resentment. In the Marine Corps, unfairness might seem like a way of life.  The whole battalion loses liberty because one Marine steps out of line; Your leave request is denied, while another Marine’s request is approved; The brown-noser makes sergeant, and you don’t, even though you run circles around his snotty little brown nose;  In combat, the O.I.C. might be better rewarded than the Junior Marines in their charge; When your pay is jacked-up, you ask about it and someone tells you that it was your responsibility to fill-out some form that you had no idea existed, let alone that you were required to complete it.
 
2 When something unfair happens to us, it can seriously crush our inspiration and drive.  In some extreme instances some may entertain the idea about getting even or causing the offending party some kind of pay-back.  Active shooters, for example, often are fanatical about some distorted notion of inequity.  The spouse who feels justified committing adultery does so because she thinks she’s ‘getting back’ at her cheating spouse.  Somehow, all of this is supposed to tip the scales of fairness to an even plane – but it really doesn’t.  If you look closely, the problem isn’t so much that life is unfair, the problem is more about having a broken idea of fairness.
 
3 One rightful understanding of fairness, might be understood as the discouragement of getting ahead by unjust advantage (aka cheating).  Fairness, if it’s understood as a concern for maintaining truth and justice is right on point.  This is precisely what Marines fight for – that is the reason the Marine Corps exists.  All said, Life-Must-Be-Totally-Fair is a broken mindset.  It’s an unhealthy and unrealistic doctrine that’s rooted in the deep-seated thought that life should happen according to one’s own specific set of rules.  If it doesn’t, this mindset expects that life will be intolerable and uncaring.  If you guard closely that set-in stone belief with the fantastical notion that “Life SHOULD be fair!” – Then it’s likely that this irrational mindset will return fire and make you feel slighted and snubbed.  If this becomes your reality, you’ll likely by chronically irritated, angry, anxious, depressed, and generally disappointed in life, all because it’s not functioning the way you expect.
 
4 The, I-Demand-Life-Be-Totally-Fair mindset is self-defeating to its core.  People who hold this mindset, over time, will only continue to understand their world as increasingly more unfair.  Their demands to make it fairer will continue to fail to change a basically unfair world.  How to get out of logic that’s painted them in a corner?  The solution is to be aware of the roots of irrational fairness and to shift toward a mindset based in reality, and remember that our vocation calls for selflessness.
 
5 FAIRNESS ROOTED IN SELF-CENTEREDNESS:  When we were children, our parents and relative’s lives pretty much revolved around us.  Whenever you cried, someone shoved something in your mouth or took something out of your diaper.  With that cry, you rarely had to ask twice.  One of your first sentences was probably “Not fair!” as soon as someone else snatched one of your toys.  Fast forward a bit.  Then you learned that if you’re good, you’ll be rewarded.  If not, you’ll be punished.  Sounds fair enough.  When you became a teenager, your parents probably loved you, even when you hated them.  Now that you’re an adult you probably still feel a lot of carry-over from those days.  But now the concept of fairness is much more complex – which explains why Peter Pan didn’t want to grow-up.  He probably didn’t want to try and master a fair understanding of fairness.
 
6 The reality is that the personal slight you feel when “life’s not fair” tends to be rooted in an inflated sense of entitlement, fueled by the belief that we are the center of the universe.  That belief tends to mistake entitlement with fairness.  Entitlement cranks-out these kinds of infantile thoughts: “If life was fair, I should have anything I want because I’m a good person and I work hard.”  According to this mindset, when life does issue rewards, they are owed.  Entitlement thinking opposes selflessness.  
 
7 In truth, life functions with a different set of rules than our own.  In the USMC, when decisions are made, there’s usually a lot going on behind the scenes that we aren’t always aware of.  Since the greater good tends to drive decisions (especially in combat), an order for a platoon to hold an impossible position probably won't be fair.  But, since the ‘unfair’ order will buy time for an entire battalion to launch a stronger counter-attack, it can be justified.  Consider that in the greater scheme of things, another platoon might do the same for the platoon that’s holding the position, which makes it (somehow) fair for the pinned-down platoon.  
 
8 I’D-PREFER-THAT-LIFE-WERE-FAIR MINDSET: Fortunately, we don’t have to pry this mindset’s cold, dead hands off the eleventh commandment they chiseled in stone that declares, “I DEMAND that life be fair.”  Marines replace this rigid demand with a much more sensible and flexible belief, “I PREFER that life be fair.”  Of course, we’d really prefer life be a state fair.  Instead of understanding fairness like a one-sided contract with life, the I’d-Prefer-That-Life-Were-Fair mindset thinks of fairness more like a guideline for life – not a hard and fast commandment.  No chiseling allowed—just Post-It® notes.  While a flight toward equity is highly preferred, there is a certain built-in flexibility where you don’t have to sign in blood – just invisible ink. 
 
9 Life might not have a moral obligation to treat its inhabitants fairly, but Marines do (whenever possible). Having the I’d-Prefer-That-Life-Were-Fair mindset realizes that, in doing so, they actually have a good measure of direct control regarding life's fairness.  Their approach is, “Life might not be fair all the time, but I can be fair.”  This is a conscious choice to treat others, fairly – not to take advantage of them – to be fair in your assessment of them.  A person with this mindset nurses far fewer illogical assumptions, which means they have to change a lot less bedpans.  When notions of unfairness pop into her head, she’s able to step back and examine them in the light of reason.  She doesn’t believe that life is holding-out on her.  The Marine considers how many times things worked in her favor and not the other Marine.  She considers that if life were always fair for her, it would be less fair for another.  Since her vocation is about serving for the good others, then selfish thinking is punted to the curb. That’s in keeping with honor, courage and commitment to others and for others.
 
10 The I’d-Prefer-That-Life-Were-Fair mindset is reminded that sometimes it’s a good thing that life isn’t fair.  Because when we do things that aren’t good and right, we aren’t always punished.  How often do you speed (or roll through a stop sign) and don’t get tickets?  Think about is, if life were completely fair, you’d have to answer for every single trespass.  Not only that, if life were entirely fair, you’d have to repay every good thing that was ever done for you.  Grace and mercy and forgiveness wouldn’t exist.  Those wonderful gifts exist only because life isn’t fair.  Isn’t it wonderful that we don’t get what we truly deserve?  At best, on a daily basis, we often operate on partial information that makes it easy to maintain the illusion that things are less fair than they actually are.  At times, life might not be fair… but think about it... Since life isn’t fair for everyone, then that makes it fair in the sense that it’s unfair for everyone.  Directions: Bathe in the previous sentences.  Rinse and repeat.
	[bookmark: _Hlk531017918]REFLECTION

	* Oscar Wilde's said, “Life is never fair, and perhaps it is a good thing for most of us that it’s not.”  How does your system of spirituality reinforce this reality?

	* How do you understand this statement in a spiritual sense? “Many people don’t deserve what they get, and many people don’t get what they deserve.”

	* What are your thoughts about Steve Maraboli’s understanding of fairness, “The only think that makes life unfair is the delusion that it should be fair.”

	* What are your thoughts about this question, “Where is it promised that life must be fair?”





	MIND MUSCLE MEMORY

	* The Mediocre maintains an UNREALISTIC and IRRATIONAL understanding of fairness leading her to perpetual discouragement.
	* The Marine maintains a REALISTIC and RATIONAL understanding of fairness leading her to a sense of resolve.  

	* The Mediocre says, “I DEMAND that life be fair.” 
	* The Marine says, “I PREFER that life be fair.”

	* The Mediocre thinks of fairness more like a HARD AND FAST COMMANDMENT.
	* The Marine thinks of fairness more like a GUIDELINE FOR LIFE.

	* The Mediocre says, “Since life’s not fair, you SHOULDN’T BE fair, back.”  
	* The Marine says, “Since life’s not fair, you SHOULD BE fair, back.”  

	* The Mediocre says, “Life isn’t fair FOR ME.”
	* The Marine says, “Life isn’t fair FOR EVERYONE.”



[bookmark: solution35]35.  SOLUTION-ORIENTED MINDSET
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The 
MARINE 
MINDSET 
Is SOLUTION-ORIENTED.





The MEDIOCRE MINDSET  is PROBLEM-ORIENTED.









1 THE PROBLEM-ORIENTED MINDSET: There’s no shortage of opportunities to solve problems in the USMC.  Everything from not being captured while outside the wire to trying to fit an entire company plus gear on one bus.  As Marines, our very lives depend on being particularly great problem solvers.  In our personal lives, because of deployments, field exercises and the non-conventional lifestyle of Marines, we have to have exceptional problem-solving skills, there, too.  After all, there are some problems that can’t be solved with a well-placed mortar round. 
2 The Problem-Oriented mindset says, ‘life is a series of PROBLEMS.  Marines have a Solution-Oriented mindset that says, ‘life is a series of SOLUTIONS.  The root of the difference is found in the thought that creeps below the surface.  Most people won’t realize it right away, but deep down they hold a belief that imagines that problems shouldn’t exist at all.  When problems do come, one right after another, an attitude of resentment takes place. Instead of focusing their energies on solving their problems, they whimper, complain, and obsess about their problems.  It’s almost as if this mindset is in a constant state of protest that says, “Hey Problemo, I’m not fixing things any more ... it’s about time you grew-up and solved your own problems!”  President Roosevelt said, “Complaining about a problem without proposing a solution is called whining.”  Marines call them “victim noises”.
3 And so, they go through life as victims of their situations, surprised when problems pop-up, and annoyed when they have to solve them.  It’s a self-defeating attitude that showcases weakness in the face of problems.  When the Problem-Oriented mindset does try to solve a problem, their emotions effectively block the way to solutions.  They end-up running away from the problem, and that only increases the distance from the solution.
4 THE SOLUTION-ORIENTED MINDSET: Creativity is the key to this mindset, since it’s nearly impossible to generate ideas without thinking creatively.  Solving problems requires that you identify the problem, then directly apply your creative imagination to improve the situation. Think you’re not creative?  You really are.  Everyone is.  But if you think you’re not, this thinking is a product of a non-growth mindset that imagines that people have some kind of imaginary max capacity of their abilities.  The Solution-Oriented mindset believes that, with practice, creativity can and does increase.  In fact, many think that creative intelligence is more useful than memory intelligence.  Creative intelligence can be practically applied to a wide variety of situations, whereas memory intelligence might not be so inspired to branch-out.  No wonder some people think they can’t think creatively. They say, “I’m going back to my cubicle to learn to think outside the box.” Maybe that’s why Marines are so creative, we don’t do our thinking inside the cubicle.
5 Those with a Solution-Oriented mindset have a distinctly optimistic attitude the moment a problem raises its head and threatens to conquer.  The Problem whispers in the Marine’s ear and says, “Marine, you can’t solve this problem.”  The Marine whispers back, “One way or another, if I have to solve this puzzle piece-by-piece, I’m going to conquer you and I’ll enjoy every second of it.”  The trigger of creativity is pulled and potential solutions are fired at the problem in rapid succession.  There are three basic steps to follow when generating a creative solution to a problem: Work the problem, rest the problem, and solve the problem.  It’s similar to what a chicken does with its egg, lay the egg, sit on the egg, and hatch the egg.  And what comes out might be a small little solution that can barely walk, but will grow up to be a solution that will fly.
6 1. Work the problem.  After we discipline ourselves to adopt the attitude of a warrior, we leverage our creativity with action.  A very effective technique in problem solving involves creating a brain-storm of random and spontaneous ideas.  When you do this, it’s important to not filter ‘stupid ideas’.  Just seek inspiration from various sources and write down any idea that pops into your head.  This causes is a chain reaction of creative thoughts.  You might want to view the problem as an object.  Consider looking for solutions above the top and bottom, both sides, inside and out.  Brain-storming can be done on your own, but you can also ask a group of people to help – either all together or individually.  Sometimes complex problems can be solved with simple solutions, because everyone is creative in their own way and see things from very different perspectives.  That’s why it’s good to go to a variety of sources.  To stimulate the brain-storm process, ask yourself these kinds of open-ended questions: “Are there any products or services that would solve my problem?”  “Is there information available that I can research?”  “Can I build something that will solve the problem?”  “Is doing the opposite an option?”  “Are there any people that I can talk to who will give me ideas?”
7 2. Rest the Problem.  It’s common for people to solve problems by focusing intensely.  This can be counter-productive, leading to “paralysis by analysis.”  It’s possible to come-up with a single solution, using this strategy, but probably not multiple solutions.  Just like trying to move a refrigerator with just one hand, the Solution-Oriented mindset looks to solve problems by using more parts of our brain.  On a physical level, what’s happing is that the part of our brain that deals with concrete logic (the frontal cortex) wants to take-over problem solving.  Most of the time, this works-out fine.  But difficult problems that require very creative solutions need to access another part of the brain (called the cerebellum).  In order to do this, we have to disengage the brain messengers to this part of the brain, so they can travel to all the creative control centers of our brains.  Power on.  
8 Don’t worry, if your mind was just spinning trying to make sense of that, here’s the point, just do nothing.  Well, at least for a little while.  It’s kind of like riding a bike, you don’t exactly know what you do to keep balance, but you know what not to do.  “Your mind is like a parachute, it only works when it’s open.”  Creative solutions usually pop-up in our minds when our seat belts are off and we’re free to move about the cabin.  Since the brain is more active when you sleep, it’s good to sleep on problems.  Most people give-up on the solution creating process far, far too early.  Persistence is key.  “Nope, nothing popped into my head.  Can’t think of anything.  Call it a day.”  If you keep engaging your creative processes this way the brain paths that connect all four brain hemispheres increases production of creative breakthroughs.  Like Einstein said, “It’s not that I’m so smart, it’s just that I stay with problems longer.”  Negative.  Einstein was really smart, but did knew how to shack-up with a problem.
9 3. Solve the Problem.  Since the dawn of time people have been staring into fires in order to give their ideas time to incubate.  Notice that your best ideas pop into your head when you’re shaving or taking a shower?  In times like these, the mind is relaxed and allowed to run its course.  Then, after all the dots are connected, the solution presents itself.  Voila!  The idea is hatched.
10 As Marines, not only do we have to solve our own problems, as people who serve other people, we solve their problems, too.  It’s our responsibility to be particularly inventive, creative, and proactive when it comes to problem solving since evil is creative, too.  The more we advance in rank the bigger the problems are.  The bigger problems we solve, the better we’ll be at solving them.  Marines don’t get discouraged when Plan “A” solution doesn't work – after all, the alphabet has 25 more letters.
	REFLECTION

	* In what ways do truths from your belief system help you to problem solve?

	* To what extent do you think this is true?  “Sometimes problems can only be solved if you are willing to shut your mouth and learn how to open your ears, heart, and head.”

	* Why do you think Albert Einstein’s words mean?  “We cannot solve our problems with the same thinking we used when we created them.”  How can your values help solve problems?

	* What do you think Henry Kaiser meant when he said these words?  “Problems are only opportunities in work clothes.”

	* How do you understand Gerhard Gschanner’s words?  “Problems are nothing but a wake-up call for creativity.”




	MIND MUSCLE MEMORY

	* The Mediocre says, “Here’s your PROBLEM.”
	* The Marine says, “Here’s your SOLUTION.”

	* The Mediocre sees PROBLEMS.
	* The Marine sees the POSSIBILITIES.

	* The Mediocre works AROUND a problem.  
	* The Marine works THROUGH a problem.

	* The Mediocre is part of the PROBLEM.
	* The Marine is part of the SOLUTION.

	* The Mediocre says, “Problems are ANNOYING.”
	* The Marine says, “Problems are ALLURING.”

	* The Mediocre sees a PROBLEM for every ANSWER. 
	* The Marine sees an ANSWER in every PROBLEM.


[bookmark: failure36]36.  FAILURE-CAN-BE-PRODUCTIVE MINDSET
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The 
MARINE 
MINDSET 
believes there’s        a CONSTRUCTIVE PLACE for failure.     

If failure occurs, then he uses the experience to grow.





The MEDIOCRE MINDSET  believes there’s NO PLACE for failure. If he does fail, it defines      his identity.












1 THE-FAIL-OF-FAILURE MINDSET: Being human means failing – and failure is part of the equation for success.  Yet somewhere between learning how to walk and run, ‘failure’ became a dreaded ‘F’ word.  Parents may have shielded us from failure.  If not, we got the message loud and clear in high school from cheerleaders that winning is the way to go.  Failure, not so much.  Sure, we learned that there’s no ‘I’ in “team”.  There’s no ‘U’, either.  But wouldn’t you know it, ‘I’ is in failure, and so is ‘U’.  Whoever came-up with that word, well-played.  It’s a reminder that we all do it.  ‘I’ fail and so do ‘U’.     
2 Failure is a normal part of a successful life.  The way you understand it will determine whether it stunts or stimulates your growth.  In the USCM, it's not that we give the thumbs-up to every slacker who’s too lazy to up his game.  We think it's important: How you fail, where you fail, and when you fail.  For instance, especially in training environments, if you’re not failing, you’re not challenging yourself hard enough.  The Marine Mindset says, “Failure is proof, I’m pushing myself to my limits.”         
3 Most critical missions have a ‘failure is not an option’ expectation attached to it.  Are there any other kind?  This means that user error that comes from incompetence or laziness aren’t acceptable options.  Apart from this, we think that it’s very possible to fail at failing.  Epic failure. Why is the idea of failure as a growth tool such a hard sell?  Think about any success motivational poster.  It’s usually going to involve up-surging images.  Higher profit margins – forward marching, upward mobility, a greater level of success, bigger bank account.  Divers go headfirst.  Rockets go up.  Got it.  The idea of understanding “backwards as forward” is counterintuitive to most people, but not for Marines.  Try to jump a hurdle without backing-up and getting a running start.  Try cooking off M16 rounds without pulling back the charging round.  Try firing and arrow without pulling back the bow.  
4 FAILURE-CAN-BE-PRODUCTIVE MINDSET: The reason U.S. Marines have been successful isn’t necessarily because of our surgical precision and complete lack of failure.  It’s how we handle failure that makes all the difference.  Abraham Lincoln said, “My greatest concern is not whether you have failed, but whether you are content with your failure.”  We are successful because of our adaptive mindset.  Our Failure-Can-Be-Productive mindset compels us to find-out what doesn’t work, and come back stronger after failure.  We adapt, overcome, and come back smarter, more determined not to make the same mistakes, with no loss of enthusiasm.  Our failures help us grow stronger and smarter.
5 One way to adopt the Failure-Can-Be-Productive mindset is to depersonalize failure.  Marines understand failure more as a normal occurrence in our lives, rather than a force that attacks us, personally. Failure is something that we deal with, productively, and understand failure and success as two elements that nearly always exist together.  For us, managing the two is a life-long process – one that we are committed to as life-long Marines.  Sometimes we do fail on a personal level by not preparing, cutting corners in training, or by committing moral failures.  Just because you’ve failed in this way doesn’t mean you ARE a ‘failure’, or that it’s welded into your identity.  That’s like saying, “I AM a black-eye” simply because you HAVE a black-eye.  Marines know that it’s more productive to acknowledge your part in situation, rather than telling yourself that failure is something you’ve become.  Failure in one area of your life must not be allowed to conclude that you are failure in all parts of your life.  
6 True, we may be at fault when we fail, but many times there are situations that we tell ourselves that we’ve failed, but the situation was out of our control.  This might be true, for example when we don’t picking-up a promotion.  Sure, we feel like a failure, but that doesn’t mean that it truly was a personal failure.  Marines are careful not to let success go to our heads, but we’re even more careful about letting failure go to our hearts.  The feelings that come with failure aren’t exactly warm and fuzzy.  If success drops good feelings, failure drops bad feelings.  When those brain chemicals let loose their fury, they carpet bomb us with disappointment, anger, and gnawing anxiety.  It’s a fairly demotivating experience that has a way of questioning everything, right down to the core of our beings.  That shame that we feel has a way of messing with our heads, making goals seem even more undoable than when we first tried.  When this happens, we have a choice of two roads to travel.  One way is the learn-from-failure route.  That’s the way of character and wisdom.  The other is the ‘fear of failure’ route, littered with IEDs.  After picking-out the shrapnel from the blasts of failure, we’re sometimes tempted to avoid a second wave of bombing.  That road can lead to excuses that justify failure – and then we stop being Marines.  
7 The fear-of-failure mindset end-up sabotaging one’s own success and won’t have any idea what they’re doing.  For instance, the night before re-taking a qualification test, a Marine might stay-out all night drinking.  This way, if they don't pass the test, they’ll tell themselves that they were just too tired or hung over.  If we go this route, shame and self-protection are the pitfalls created by the IED blasts.  In this mindset, we tend to avoid more and do less.  Our only success is that we’ve reduced our chances of regaining success.  That way of thinking is low on character and purpose and high on victim noises.
8 The force that is experienced after failure is certainly a let-down, and it’s often followed by a sense of panic.  That panic is the result of our brain dropping chemicals (called nor-adrenaline).  The effect of these chemicals compels us to look at the big picture of our situation.  If, at that point, we perceive failure as a thing to avoid, we run away with our tails between our legs, so we don’t get hurt, again.  Since it hurts to run when your tail is between your legs – so game over. We’ve decided to be content with failure. 
9 On the second road, you’ll see lots of MARPATs, because Marines with Failure-Can-Be-Productive mindsets can be found there.  We understand failure as mostly a powerful enabler, a constructive force - rather than a destructive force.  We, too, experience feelings of panic after failure, but we know that there’s a window of opportunity that can be utilized.  After failure, our minds instinctively ask, “I might be in trouble, here…  How am I going to deal with this?”  That’s precisely the point where our brain chemicals open our fields of vision and start scanning options for another way forward.  Indeed, it’s the point when our character kicks in.  We choose to find reasons to understand failure as something mostly constructive and we do so because we are motivated by our purpose to succeed for goodness and truth.
10 You can’t always control failure but you do have a significant control over how you react to failure.  For Marines, failure isn’t necessarily defeat – its delay.  It’s a chance to fight back by shifting strategies.  Failure lets us know what didn't work and tells us what mistakes NOT to repeat.  Thomas Edison framed this well when he said, “I haven’t failed 10,000 times, I found 10,000 ways that didn’t work.”  Our enthusiasm doesn’t come from saying, “I learned from my mistakes and can’t wait until I make some more!”  Our enthusiasm comes from acknowledging that our strategy has been corrected, and that our new plan will enable us to strike back with even greater force.  Instead of viewing a situation as the end, it becomes a beginning to a new way forward.  Our mindset tells us, “Each time I fail (and recover) I build mental muscle, actually, I build character.”  Just like weight training.  The more we lift, the more likely we are to overcome challenging situations in the future and the stronger our character becomes.
11 Marines have never been enemies with failure because we can’t have success without it.  Our Failure-Can-Be-Productive mindset invests wisely in failure.  We especially take pride in failing in training, so we can succeed in battle.  We don’t consider it the opposite of success, but rather an important ingredient in the recipe for success. The way we bounce back after failure is a true test of our courage.  Not only do we put ourselves out there, we have the courage to keep ourselves out there.  When we fail, we learn, we regroup, we redo.  We comeback smarter and more lethal.  Like General Patton, we “don’t measure a man’s success by how high he climbs but by how high he bounces when he hits bottom.”
	REFLECTION

	* Reflect on an instance when a personal failure provided inspiration for you to come back stronger, and lead you to success? What role did your belief system play in your ability to come back, stronger?

	* What do you get out of Ralph Waldo Emerson’s perspective on failing and winning?  “Win as if you were used to it, lose as if you enjoyed it for a change.”

	* What are your thoughts about Nelson Mandela’s words: “The greatest glory in living lies not in never falling, but in rising every time we fall.”

	* Benjamin Franklin, a keen observer of human behavior, defined insanity as “doing the same thing over and over and expecting different results.”  What are the dangers of not adjusting after failure?

	* How does George Santayana quote relate to our own personal histories?  “If we do not learn from the mistakes of history, we are doomed to repeat them.”




	MIND MUSCLE MEMORY

	* The Mediocre says, “Growth ONLY charges forward.”
	* The Marine “Growth SOMETIMES charges forward by getting a running start.”

	* The Mediocre says, “Failure SUCKS.”
	* The Marine says, “Failure INSTRUCTS.”

	* The Mediocre says, “Failure is a destructive force – the OPPOSITE of success.”
	* The Marine says, “Failure is constructive force – an IMPORTANT PART of success.”

	* The Mediocre fails and asks himself, “How can I AVOID this so I don’t have to do this any LONGER?
	* The Marine fails and asks himself, “How can I RE-ADJUST my strategy to come back, STRONGER? 

	* The Mediocre does the SAME thing, expecting different results.  
	* The Marine expects DIFFERENT results, by doing different things.”

	* The Mediocre VISUALIZES THE PENALTIES after failure.  
	* The Marine VISUALIZES THE REWARDS after failure.


[bookmark: support37]37.  SUPPORT-AS-SIGN-OF-STRENGTH MINDSET
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The 
MARINE 
MINDSET 
believes that         seeking support     is a sign of toughness & a common practice   of the successful.





The MEDIOCRE MINDSET  believes that seeking support is a sign of weakness & a common practice of the unsuccessful.










1 SUPPORT-AS-SIGN-OF-WEAKNESS MINDSET: Sweat and tears dry.  Blood clots.  Bones set.  Suck it up, Buttercup.  It’s what we do.  In the Marine Corps, tough is our M.O., and all that bravado is pretty epic.  But there’s a serious downside.  Continually known as ‘the wrath of God’ can bring us to the grand conclusion that we’re invincible, and that needing help is a sign of weakness.  “Help?  We don’t need help.  We ARE the help.”
2 Marines may be able to do accomplish nearly anything, as a unit, but they can’t do everything, as individuals.  If a Marine suffered a gunshot wound would it be weak to receive medical help from a corpsman?  If a Marine needed instruction on how to diffuse a bomb, would it be pathetic to get a little insight from an EOD bomb expert?  If you called for air support during a firefight, would you consider yourself helpless?  If you might answer ‘yes’ to any of these, it’s a sure indication that support is a crucial part of being a Marine.  But alas, the fragile mindset often thinks that talking with a Chaplain or another type of counselor is a sure sign of weakness.  In fact, this mindset probably thinks that the only acceptable use for a Marine to use the word “counseling” is when a Lance Corporal’s rear is being handed to him by his gunny for being out of REGS.  Here’s how the USMC does support: Commanders take care of their Marines like fathers.  Marines take care of their fellow Marines like siblings.  The Corpsman take care of the Marines like mothers.  The Chaplains take care of Marines, well… like grandparents – and the Marines take care of those support-givers like family.  We all draw the line at group hugs, though.  But when it comes to a Marine taking care of oneself, suddenly its “Don’t worry, Bro, I’ll just pop three 800mgs of Motrin with a Monster.”
3 WHERE DOES THAT COME FROM?  Guess what?  Saying that counseling is for the weak and                                                                                                                                                                                                                                                                                                                   needy is just a cover – and it’s about to be blown.  The whole “counseling-is-for-weak-Marines” mindset is hatched out of insecurity and fear.  The mediocre buys into the absurd idea that it’s somehow easier to ignore things that bother us, internally, rather than to confront it right away.  That’s about as smart as breaking your arm and not getting it set right away – hoping that someday it will fix itself.  Fear of the unknown will raise a lot of eyebrows.  “What would I talk about?”  “Are they going to psychoanalyze me and find out that I really want MARPATs to come in pink?”  The biggest fear for Marines is that they might be willfully placing themselves in a position of vulnerability.  Because when we fight, we prefer to fight from a higher position.  No surprise that it can seem counter-intuitive to fight from a vulnerable position.  But think about it – willfully and purposely letting your guard down is sometimes very difficult and requires some steel nerves and strength of character.  Fear of losing power will usually toss you as many cop outs as you can juggle: “I don’t want to appear needy.”  “If I was strong, I would be able to handle my own issues.”  “I don’t want to bother other people with my crap.”  “It’s none of their business.”  All those cop-out things the mediocre say to sooth a fragile and frightened ego.  True Marines know this: Struggling alone is a personal choice to grow weak – not strong.  Help can make me stronger.  
4 HELP-AS-SIGN-OF-TOUGHNESS & SUCCESS MINDSET: The species Devilus Dogus is realistic, and proactive.  They know their resources and don’t hesitate to utilize them.  Les Brown seems like he was talking straight to Marines, “Ask for help, not because you’re weak, but because you want to remain strong.”  All ninja warriors had a sensei for this reason.  Wise man say to Marines, “Counseling is a tactical tool that generates success and fosters a healthy environment to remain strong, Grasshopper.” 
5 Actually, one of the tricks of the most successful in the world is that they process their thoughts ideas, and frustrations with counselors and advisors.  They don’t always seek support because something is necessarily wrong, either.  They simply want to be better at being successful and protect what they have.  Do you want to make a good marriage great?  Be a great parent?  Communicate more effectively?  Then know that counseling is a tool that Marines employ.  They pick the counselor’s brains.  Use them as a sounding board.  Ask advice from a neutral person.  Gain some perspective and awareness about oneself.  Identify problematic thought patterns.  Re-evaluate your situation.  Connect past experiences with present behavior.  Every relationship you have (or don’t have), every decision you make, every thought and emotion you experience will likely benefit from the time you invest.  The great thing about counseling is that you’re not only working through current concerns, but you’re also cultivating a better future.  Perhaps the single worst thing you can do for yourself is to stamp down things that disturb you.  They don’t go away if you ignore them (just like a broken limb doesn’t set itself).  If things that disturb us are neglected or ignored, they brew and stew and fester until it eventually comes out in strange ways and at the most inopportune times.  Consider a child who doesn’t have the capacity to speak will act-out what’s going on inside.  If she bites a doll head-off in a fit of rage, clearly, she has something on her mind, but can’t use words to express it.  Similarly, when we don’t use words to express our frustrations, it comes out in our actions (or lack of inaction).  You have counselors at your fingertips – within your chain of command, inside the Corps and outside it, with professional counselors and confidential chaplains.
6 Marines prepare for the fight.  And if we’re not alright, it’s not morally right to get into the fight.  We are always good stewards of our mental, spiritual, physical, and emotional state because those who we value depend on us.  Our calling as Marines serves a higher purpose.  The stakes are just too high.
7 HUMANS ARE SOCIAL CREATURES:  There’s a good reason every base has a barber shop (aside from the hideous results of trying to give yourself a haircut).  Three-fourths taper to be in REGS, yes, but there are certain parts of your physical body that you’ll probably never see without a reflective surface.  You’ll never be able to see your face (or the back of your head) as others see it, in 3D.  You only see a one-dimensional reflection in a mirror.  Some guys might be able to get away with shaving their chrome domes using two mirrors (with the agility of a ninja), but most of us accept that we have blind spots in our lives and rely on others to see what we cannot.  We Marines are social creatures and occasionally need to reflect with another person.  It’s a spiritual/emotional need and connection.  It happens on a chemical level, too.  You already know about surges of adrenaline when the crap hits the fan.  What you might not know is that our bodies also throw another brain chemical called oxytocin into the inferno to get the fire under control.  That’s why immediately after a firefight, we have the urge to find the nearest Marine and say, “Did you see that?”  Congrats, my friend, that was you processing the event with another person.  Making sense of it.  Decompressing.  Confirming reality.  Gaining the other Marine’s perspective.  Counseling, right there on the battlefield, and you didn’t even know it.  Because we are social creatures, it’s how we humans cope.  It’s how our brains re-wire themselves.  It’s how we become successful.  Counseling is how we prepare ourselves to get back into the fight, stronger than before.
8 ABOVE AVERAGE: Marines are called upon by the American people to do the unthinkable and impossible - things the average person might never have to encounter.  We’re called to fight for things greater than ourselves.  Fighting and winning wars necessitates a great amount of support.  Not just on the battlefield, either.  We make major life moves to the other side of the planet.  We’re separated from our loved ones for extended periods of time.  It’s normal for this to cause strain on constantly changing families.  On top of all that, most of us come into the Marine Corps with heavy packs, filled with lots of self-limiting boulders.  If we keep piling rocks in there, it will slow down our Marineness.  And so, an 80-pound pack on a fifteen-mile hump will feel like you’ve got a seven-ton truck strapped to your back.  We all know that it’s not the weight of the pack itself that’s the problem – it’s the way the load is carried. Wounds and scars are realities of fighting.  Marines tend to their wounds and never, ever hide their scars in shame, but wear them proudly.  Marines know that they can’t fight wars by themselves and are not armies of one.  We’re wise and brave enough to seek help.  Strong enough to remain strong.
	REFLECTION

	* Consider this statement, “If we’re not alright, is it even morally right to get into the fight?”  If a Marine avoids getting help, how might this be a moral/spiritual problem for a Marine?  

	* How is avoiding support contrary to a Marine’s ethic that determines to protect and develop their true potential?

	* What’s the logic behind this phrase?  “The strongest drug that exists is another human being.”

	* Marines are fond of saying, “Suck it up!”  How can this be problematic when coping with internal distress?  

	* Where do you think stigma about talking with a Chaplain or other counselor comes from?  What are some classic excuses that people use to avoid confronting personal turmoil?



	MIND MUSCLE MEMORY

	* The Mediocre have a “COUNSELING-IS-FOR-WEAK-PEOPLE” mindset.  
	* The Marine has a “COUNSELING-IS-FOR-WISE-PEOPLE” mindset.  

	* The Mediocre believes he has a personal obligation to be a good steward of PROTECTING HIMSELF, so he can sooth his fragile ego.  
	* The Marine believes he has a moral obligation to be a good steward of MAINTAINING HIMSELF, so he can be strong to defend others.

	* The Mediocre says, “I will SURVIVE.”  
	* The Marine says, “I will THRIVE.”

	* The Mediocre makes a choice to GROW WEAK in struggling alone.  
	* The Marine makes a choice to GROW WISE in struggling together.

	* The Mediocre doesn’t want to ask for help because it makes him FEEL WEAK.   
	* The Marine asks for support because he wants to REMAIN STRONG.
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The 
MARINE 
MINDSET 
prides himself    in CREATING & MAINTAINING MEANINGFUL RELATIONSHIPS, based on loyalty, trust & respect.






The MEDIOCRE MINDSET  prides himself in keeping things BUSINESS-LIKE in the work     place.











1 BUBBLE-PACK MINDSET: In the civilian sector, it’s common for people to keep one’s personal life separate from his work life.  It can make things fairly business-like in the work place where everyone pretty much keeps to themselves.  At some point, business managers realized that this dynamic wasn’t great for business, so they created corporate training programs that emphasize the value of cooperation, teamwork, and inter-connectedness between employees.  If you’ve worked in this environment, you probably caught-on pretty quickly that the motive is obviously self-serving.  If the higher-ups can get people to pull-together, they’ll sell more wiz-snaps and spaz-gatchets.  They’ll neatly wrap their products-up in bubble wrap packaging and send people on their way.  The Bubble-Pack mindset works just fine if your mission is to sell more spinners or cell phone cards.  And yes, there exists a type of interconnectedness that can be artificially created.  It looks a lot like bubble wrap, actually.  Many tiny, individual bubbles that happen to be placed next to many other tiny bubbles.  Each one separate, keeping to his own. Problem is, bubbles are fragile. They’re not that tough on their own and bubbles can be easily popped.  Plus, they don’t stop bullets.
2 And so, in the Marine Corps, when some of us hear words like ‘teamwork’ and ‘cooperation’ it can time machine us back to our high school locker room where you rolled your eyes at those inspirational posters.  But, if pretty posters with cheesy sayings was all it would take to pull Marines together to fight as one, then the USMC would paint that trash on every wall.  The common bond you share with your fellow Marines is unlike any other work relationship in the civilian world.  It happens, naturally, and doesn’t have to be artificially fabricated through speed networking, ice-breakers, and by wearing stickers that say, “Hello My Name is Staff SGT Ray Bans.”  The USMC working environment might resemble civilian working environments at times, but the missions are markedly different.  We have a shared purpose and shared identity that bond us in the spirit of the Corps: Marines who fight and win wars for what is good, right and true.  The only casualties in the retail world are on Black Friday, the day after Thanksgiving when people stampede each other for HDTV’s, only hours after giving thanks for what they have.
3 WOLF-PACK MINDSET: When it comes to our formula of success, what sets the Marine Corps apart from other armed forces branches, is the value we place on our people, the value we recognize in our people.  For us, our highest priority isn’t the ship, or the jet, or the technology, important as they may be.  Our greatest asset is our people.  This is why we defend and fight – people matter above all things.  And it’s our kind of people—Marines—who win battles for other people.  Ok, bullets help, too. 
4 While Marines, as individuals, are integral to winning wars, they’re won by our collective effort.  Major MGen Sanborn speaking to the 2/2 Marines of Black Sea Rotational Force said, “As individuals, we are wolves, but when we’re together, we are a wolf-pack – a very dangerous group of individuals.  Our strength lies as a wolf-pack.”  Now, that’s the Wolf-Pack mindset of a Marine.  Compare that to the Bubble-Pack mindset where one bubble is popped – it doesn’t affect other bubbles, and the package from Amazon arrives the same way, anyway.  
5 Rudyard Kipling knew the Wolf-Pack mindset well, “For the strength of the pack is in the wolf, and the strength of the wolf is in the pack.”  The pack depends upon us, as individuals, to be strong.  We depend upon the pack to be strong.  There’s an ethical responsibility that falls to the individual, as well as the pack.  If you under-perform, they under-perform.  If the pack succeeds, you succeed.  You are only as strong as they are.  It’s true, wolves do have some undesirable traits, but they do have an uncanny ability to work exceptionally well together.  They’re able to do this because they have an internal code they share in common.  They have something called Camaraderie.  
6 Camaraderie is a strong and meaningful bond that’s created by shared experiences, values, mutual trust, respect, and cooperation.  Since Marines are only as strong and effective as the people with which we work, camaraderie between ourselves is considered to be one of our greatest assets.  General Stanley McChrystal captured this, “The things that make the military so good and able are very basic things, such as building levels of relationships and understanding capabilities.”  One of the things that makes us so good is the camaraderie we share – it makes us a Corps.  Marines have a type of camaraderie that’s legendary.  Think about it, a bunch of Marines, all answering a higher calling to protect and defend, TOGETHER, at the same time – we practically use it like a weapon on our enemies.  It never happens artificially and it probably doesn’t come from swapping MREs and rolling-up and down our sleeves at the same time every season.  Camaraderie does come from our die-hard support of each other, pushing one another other to the limits of our endurance.  Respecting each other.  Laughing with each other as we share inside jokes born out of common hardship – like going through boot camp, by training together, by working in miserable and dangerous conditions.  We deploy and are separated from loved ones, together.  We pray and honor traditions, together.  We have the same professional ethics, warrior ethos, and value system.  Not only do we have a mutual code of conduct, we have a mutual code of honor.  We all sacrifice and serve our country, together, wearing the same uniform.  We all fight the noble fight and tenaciously protect all that is good and right.  It takes a special breed to do that.  We all lose fellow Marines, we mourn their loss and remember them, together, forever.  The Wolf-Pack mindset says, “We’re in this together. What happens to you, happens to me. When the enemy attacks one, it attacks all.” 
7 Camaraderie isn’t the same as friendship.  You can dislike someone and still share a meaningful and productive bond with them.  Think of the wolves in a wolf pack.  It’s not like they’re always knitting doylies together. They might even snarl and snap at each other.  Still, there can exist a strong sense of belonging, unit cohesiveness, and pride in their ability to exceed mission expectations.  But, at its most basic level, wars are won because of our ability to work exceptionally well together, and our resolve to better each other toward a common good.  In order to achieve this dynamic, uncommon levels of loyal, dedication, and mutual respect are necessary.  Without this we are just a bunch of people wearing vegetation suits, doing tasks. 
8 Camaraderie may happen, naturally, but not accidentally.  The wolf follows a code.  Loyalty to the pack is in their blood.  Rafhael Viera described this code: Protect your pack; Show no fear; Respect the elder; Teach the young; Hunt your enemies; Explore the unknown; Adapt to the environment; Demonstrate no weakness; Never back down; And leave your mark.  If you look into a wolf’s eyes, you'll know how badly they live by that code.  When you look into a Marine’s eyes, you’ll know how badly they want it.  A wolf’s pack is his family.  True, blood makes you related, but it’s our commitment to loyalty makes us brothers and sisters-in-arms.  There are no lone wolves.  Because when a pack of enemy wolves attack, the lone wolf dies, and the pack is weaker.  That’s the Bubble-Pack mindset.  While it might be impossible to mentor every flailing lone-wolf Marine.  It’s a more doable goal to focus efforts on mentoring the Marines in your squad or platoon.  If the Marine Corps is only as strong as its people, then we are only as good as the weakest Marine.  
9 Without loyalty to the pack, we’d be nothing more than a bunch of loosely affiliated individualists whose primary concern is to simply keep a job and fight for recognition.  Self-servitude, entitlement, and egotism are like communicable diseases to the wolf pack.  Those things destroy trust and confidence, which destroy our lethalness.  Camaraderie is the lifeblood of the Corps.  It’s a connection that can’t be bought or taught.  It’s lived.  Guard the wolf pack.  Defend it.  Respect it.  Be loyal to it.  The wolf pack will do the same for you.
	REFLECTION

	* When Marines internalize their higher purpose as warriors who battle against that which is wrong, how does this reinforce camaraderie on both a social and spiritual level? 

	* What are your thoughts about why human connection might be a valuable dynamic in high risk environments?  How might camaraderie be strengthen by a moral code?

	* What do you think Thomas Edison’s words relate to maintaining camaraderie in the USMC? “Coming together is a beginning.  Keeping together is progress.  Working together is success.”

	* How do you think Sanborn’s concern applies to the squad level?  “The greatest danger a team faces isn’t that it won’t become successful, but that it will, and then cease to improve.”

	* How do you think Marines having a common enemy against wrongfulness is a powerful force? 



	MIND MUSCLE MEMORY

	* The Mediocre says, “BUBBLE PACK.”
	* The Marine says, “WOLF PACK.”

	* The Mediocre says, “Camaraderie can be ARTIFICIALLY created by networking together and by shared FIELD TRIPS.
	* The Marine says, “Camaraderie can be NATURALLY created by training together and by shared HARDSHIPS.

	* The Mediocre believes that blood makes one family. Working with the same people makes them somehow RELATED.
	* The Marine believes that blood makes one somehow related. Working with the same values makes them FAMILY.

	* The Mediocre says, “TEACH loyalty and trust.”
	* The Marine says, “LIVE loyalty and trust.”

	* The Mediocre says, “Respect BOUNDARIES at work.”
	* The Marine says, “Respect MARINES at work.”
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The 
MARINE                                MINDSET says:                             MARINE     Warriors               are willing              to DIE for           their nation.






The MEDIOCRE MINDSET says:     ROUTINE Warriors are willing to KILL    for their     nation.













[bookmark: _Hlk535655701][bookmark: _Hlk535659340]1 THE WARRIOR’S DEATH IS HIGHLY VALUED: Any nation who determines not to be taken over by enemies need citizens who are willing to fight to this end.  However, not all people have the courage and fortitude to stand and be counted.  Warriors fight for those who cannot or will not.  While every warrior is willing to kill, Marine Warriors are willing to both kill and die for what they hold sacred.  This breed of warrior is the most cherished because they do not fear their death nearly as much as they fear losing our freedom.
2 The warrior’s death has been celebrated throughout all time.  In an ancient writing, General Pericles of Athens told his soldiers not to mourn deaths in battle, but to celebrate them, because they were the noblest and most glorious of all deaths.  This is why, in another writing, the warrior Enkidu would only be satisfied if he died in battle.  This might also explain why ancient Germanic tribes considered it near-shameful for a warrior to die in bed and not on the battlefield.  There was something inherently selfless about a willingness to fight and even die for others and for noble causes.
3 The warrior’s death is never kept in isolation.  A truly grateful nation deeply recognizes that the warrior's death served to preserve their very destiny.  The warrior has tangibly demonstrated that the values of the United States of America were, indeed, valuable.  The lives which the nation holds were considered precious enough for a Marine to fight to the death for them.  These are not empty sentiments.  The bravery of a single Marine’s death becomes a living testament of the entire nation’s bravery and resolve to defend our way of life.  A warrior who dies in battle also sends a clear message to our enemies – that many other warriors share the same resoluteness.  The sacrifice of a Warrior Marine is considered to be the most selfless and the most supreme because the warrior receives nothing in return, at least in this life.  While other sacrifices are very good, blood sacrifices are hallowed because they are the costliest.  
4 We, as American citizens, recognize that Marines who fall have willingly laid down their life for a good greater than themselves.  They have done it for a people and for noble causes and values.  Even among the greatest of philanthropists, the warrior is the most generous.  Because of this fighter, people who would have otherwise perished, will live. And so, Warrior Marines become immortalized by our nation for their expression of devotion that cannot be matched.  They have become part of the very fabric of the nation’s identity.  Let the worse trespass imaginable for those that benefit from a fallen warrior's sacrifice is to not place the highest value upon their final contribution.  The death of a warrior is as tragic as it is beautiful.  While we mourn their deaths and may cry, our celebration is also a war-cry that bursts with pride and honor as we consider the value of their gift to us.  Self-sacrifice is the gift of gifts.
5 MARINES SEEK THEIR CHAPLAIN’S GUIDANCE: Death is an uncomfortable and controversial topic.  For some of us, the topic of death is difficult to think or discuss simply because we haven’t experienced it.  Heck, the nearest we’ve come to it is going to sleep every night. But who knew that those were little rehearsals for the real thing?  We lie there just like a real, live dead person. Others would rather not talk about death because of its blunt reality: There are no exceptions, none of us get off this death star alive. But that does kinda frees us up a little to do some risky business.  True, the brave may not live forever, but the cautious don’t live at all.  Any way we think about death, Marines must grapple with the possibility of dying in battle.  How we understand death can seriously affect our warfighting ability, either positively or negatively.

6 Since death is a phenomenon closely tied to religion, Warriors have always placed a value on spirituality.  After all, few understand what it’s like to write a will by the age of 19.  Human beings, not animals, are aware that they will die and are at least mildly concerned what may come afterwards.  Depending on one’s belief system this may be favorable or unfavorable judgment or the possibility of non-existence.  Although some try to make sense of death intellectually or philosophically, it usually doesn’t work out so well.  After years of rejoicing in the belief that nothing follows death, inevitably the question pops-up in the middle of a firefight, “What if I’m wrong about this afterlife business?  Maybe I should’ve gotten an afterlife?  Does that require a user name and password?  How would I like to be recognized should I die in service to my Country?”
7 Marines typically look to their Chaplains for guidance on dealing with the possibility of their own death.  They’re kind of the Marine Corps’ SMEs on the topic.  No doubt, this is one of the reasons Chaplains are such a crucial element of the Marine Corps war machine.  That, and stopping bad Lance Corporal karma from happening.  Marines aren’t afraid to ask their Chaplain tough questions about what they believe happens in death.  You can start by checking-out the ‘Chaplain Insights’ found at the link below this lesson.  One of the reasons death is terrifying for some of us is simply because of the unknown.  Although there is much that isn’t known, there is in fact much to know.  Such knowledge helps remove some of the mystery and fog of the unknown and builds confidence.
8 Many Marines go into battle with the mindset, “It’s not that I’m anxious to die, but I am ready at any time.”  We’re with General Patton on this one when he said, It’s definitely better when the enemy is made to die for their country and not us.  Some belief systems give that kind of deep meaning to the possibility of dying in battle.  It’s part of the reason for our success.  Warriors who fight for something they truly believe are far more lethal than warriors who are indifferent.  Such Marines are motivated by purpose.  For some Marines, they aren’t just fighting a band of Taliban tribesman.  They understand themselves to be warriors in the epic fight between good and evil.  And they are determined that good will ultimately triumph.  Some understand earthly dying as a temporary state.  For them, death isn’t considered the end – end.  In fact, they might believe that it’s life on this earth that should actually be feared.  It might surprise you to know that people of some faiths are actually very excited about passing over into another realm.  For them, death is perfect healing on many levels.  Dying, for some, can be a freeing and rewarding experience.  Maybe that’s why people are buried with their arms crossed.  Ready for the waterslides.  Whatever the case, it must be pretty great for them, because hardly anyone ever comes back.
9 THE MARINE’S WAR PATH: The final mission of every Warrior Marine is to die well, either naturally or in battle.  The way of the warrior follows a different path – a warpath.  Perhaps it’s so called because few will brave it.  Marines have a different relationship with death than the average person.  The Marine Warrior accepts the terms of battle.  The risk of death is real.  But if death should scowl at us, we’ll smile back knowing that some battles are lost, but never the war.  Although the object is to never die in battle, but if we do, we’ll will die well, knowing that we have prepared.  We will die well, knowing that we give the greatest gift another person can offer.  We will die well, knowing that we're giving the enemy the greatest terror – that its adversary is not afraid to die in battle.
	  REFLECTION

	* There is a piece of spiritual wisdom that says, “The hour of your death is already set.  It will not happen before it’s time.” How does this help set your spiritual perspective when fighting?

	* How is this statement connected with the purpose of being a Marine?  “I do not fear death nearly as much as I fear losing my freedom.”

	* William Penn once said, “For death is no more than a turning of us over from time to eternity.”  If you were to die serving your country, how would you like to be recognized?

	* When confronted with the possibility of dying in battle, what do these words mean to you, “The brave may not live forever, but the cautious do not live at all.”

	* It’s been said that to win any battle you must fight as if you are already dead. Why might this be true?  



	MIND MUSCLE MEMORY

	* The Mediocre fears that he might DIE.
	* The Marine fears that he might not LIVE.

	* The Mediocre says, “It’s better to LIVE with shame than DIE in battle.”
	* The Marine says, “It’s better to DIE in battle than LIVE with shame.”

	* The Mediocre says, “I fight for what I RECEIVE.”
	* The Marine says, “I fight for what I BELIEVE.”

	* The Mediocre says, “It’s better to LIVE for NOTHING than DIE for SOMETHING.”
	* The Marine says, “It’s better to DIE for SOMETHING than LIVE for NOTHING.”

	* The Mediocre says, warriors who fight to the death tend to do so because of their “BRUTALITY.”
	* The Marine says, “Warriors who fight to the death tend to do so because of their “SPIRITUALITY.”
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The 
MARINE                                MINDSET                                            is committed            to foraging an AUTHENTIC     CHARACTER. 





The MEDIOCRE MINDSET           is committed to   forming an ARTIFICIAL        IMAGE. 












[bookmark: _Hlk536383208]1 STOLEN VALOR: Fake is the new trend and nearly everyone seems to be in style.  Fake news, fake images, fake reviews, fake reality shows.  Heck, people can fake entire lives on social media, just to appear more impressive than they actually are.  C’mon, we all know that they’re just trying to project a super cool image and aren’t all they “post” to be.  Fake people don’t surprise us anymore; genuine people do.  When we hear stories of people who are not Marines who try to pass themselves off as Marines, we call it “stolen valor”.  Going full stolen valor is considered shameful because ‘Sgt Admiral Gunny’ is representing himself as something he’s not.  Not only didn’t he earn the title, but he violated the very honor code of those who wear the uniform.  It’s really just another form of lying.  No integrity.  It goes without saying that a civilian can steal valor, but the question of the hour is: Is it possible for a MARINE to be guilty of stolen valor?  Think about the Marine who said the oath simply to look the part—project a badass image—but has no real intention of living the honor code of a Marine.  Or maybe he just joined for the adventure or the G.I. Bill.  Maybe he became a Marine as a way to avoid college or joined because nothing else seemed interesting.  Maybe he’s in it because he’s power-hungry and this is his big chance to push around others.  Perhaps he’s even more twisted and just wants a chance to legally kill someone.  Oh sure, he takes part in all the requirements that his superiors see, but he’s not a Marine 24/7.  His motives are selfish and sour.  He plays the part of a Marine only when people are looking.  This Marine claims the title of being a Marine and basks in the glow of the name, but doesn’t actually earn it with honor.  Could this type of stolen valor be considered even more dishonorable than the stolen valor of ‘Mr. Recon Force Seal Ranger’? 
2 PROOF OF OUR GENUINESS IS MEASUED BY OUR VALUES COMMITMENT:  There are lots of valid motivations for being a GENUINE MARINE.  Some might look to their faith to be reminded about how hypocrisy is at odds with their belief system.  Others might be motivated by their own personal values and hold themselves to that honorable standard.  For others it may a combination of both mixed with PATRIOTISM.  Whatever the motivation, we all committed to our oath when we raised our right hands and swore to uphold the values of the Marine Corps.  Listen to the cherished words of the Marines Hymn, “First to fight for right and freedom, and to keep our honor clean, we are proud to claim the title of United States Marine.”
3 The title of “United States Marine” is earned by fighting against wrongdoing (both foreign and domestic), and to keep one's honor clean while carrying this out.  Many Marines are all for fighting bad guys, but genuine Marines know that we’re not just fighting so that our county will remain free, we’re also fighting so our honor will remain clean.  That’s the only way to legitimately claim the title – honorable living.  All others who claim this title are imposter Marines with undeveloped character.  We all have chosen to accept the values and standards of the Marine Corps as our very own.  We have dedicated ourselves to be the best of the best.  That means that we’re always in the process of becoming better as individuals.  So many negative influences try to pull us away from keeping our honor clean.  It’s our genuine courage as a Marine that pulls us back to a place of honor.  When this happens, and our honor remains clean, and this serves as proof that we are the genuine article, real-deal United States Marines.  
4 WHAT GENUINENESS IS NOT: Being genuine isn’t about “accepting yourself the way you are.”  That’s mostly a cop-out phrase mediocre people say in order to avoid improving their character.  Being genuine isn’t about being disrespectful or rude just because we feel like we’re faking if we act otherwise.  That’s called TACT – one of the most underrated character traits of the Marine.  Being genuine isn’t even about rejecting the idea of “fake it ‘till you make it”.  That technique isn’t actually fake.  It’s pushing yourself to develop a skill.  If one wants to be more confident, one must behave more confidently in order to accomplish this.  Of course, it will feel unnatural and you might think that’s “not the real me”.  The difference is in motive.  Practicing a behavior that you’d like to develop is genuine because it’s not a role you intend to stay.  Becoming ‘the real you” is the goal that you have set and that you intend to create.  You’d be taking legitimate steps to move from ‘where you are now’ to ‘where you’d like to be’.  Acting like the person you’d like to become is legit because you intend on eventually becoming this person.  You’re simply confronting something within yourself that’s holding you back.
5 THE PROBLEM WITH NOT BEING A GENUINE MARINE: We already know how phony Marines effect the functioning of the Marine Corps, as a whole.  They drag us down and make us less lethal.  The question is, “Why is projecting a fake image a problem for us, personally?”  We, as Junior Marines, are in the prime of our lives.  We’re all in the process of building our identity as high-speed, principled people who have purposed ourselves to serve our Nation in extraordinary ways.  It’s very important that we build our identity on concrete genuineness, rather than on a fake facade of nothingness.  Any quest toward self-improvement involve efforts to live in an authentic reality – not in a made-up anti-reality.  It’s very exhausting trying to change other people’s perceptions us.  It takes precious time and energy and keeps us from developing our true potential.  Ever notice that fake Marines are typically annoyed by genuine Marines and refer to them as motards?  But they aren’t really annoying them, it’s their conscience that’s annoying them.  
6 The problem with not being genuine is that it will eventually backfire.  There’s always a part of us that won’t buy into our own faux merchandise.  Do you feel the burn when I say, “YOU know that YOU cheated to get ahead or received honor that YOU didn’t earn.”   Our guilty consciences have a way of taking our lies and making annoying sounds with them, much like a mixture of fingernails on a chalkboard and a grinding clutch. It does this until we pay attention.  Our consciences simply won't buy the fake image, and one day the jig will be up and we’ll feel like frauds.  That’ll make us feel like crap real fast.  It will make us feel anxious, unsure and angry at ourselves and others and makes us feel like complete losers.  And the older we become, we’ll gain wisdom.  Part of gaining wisdom is looking back into our spent lives and realizing things about ourselves.  Instead of looking back with pride in being a Marines, we'll only see the empty shell of a fraud.  Any real achievements that we accomplished will have a dark cloud covering over them.  No Marine wants that trash rattling around in our heads.
7 Genuine Marines possess a type of pride that is rare and pure because it comes by sacrifice.  Not only does it last while we’re active duty, but we’ll never stop parading that pride around for the rest of our lives – so long as we live by an honor code and the values of our faith and family.  But this only happens for those of us who keep our honor clean and are loyal to each other and our values. “Some people spend an entire lifetime wondering if they made a difference in the world.  The [genuine] Marines don’t have that problem.” – President Ronald Reagan.
	REFLECTION

	* Machiavelli once said, “It is not titles that honor men, but men that honor titles.”  How does this apply to Marines who understand their title as a profound spiritual calling rather than just a job with cool uniforms.

	* Sophocles, an ancient Greek writer, said that he’d rather fail with honor than succeed with fraud.  Another proverb says, “It’s better to die with honor than live with shame.”  How does this speak to Marines?

	* How do you understand Socrates’ words, “The greatest way to live with honor in this world is to be what you pretend to be.”

	* Is it possible to consider a Marine who is part of our Corps ‘just for the image’ to be a traitor on some level?  Why or why not? 

	* What do A. Huxley’s words mean to you?  “Genuineness only thrives in the dark.  Like celery.”




	MIND MUSCLE MEMORY

	* The Mediocre believes it’s necessary to PROJECT a false image and deliberately engages in STOLEN VALOR.
	* The Marine believes it’s necessary to PROTECT one’s honor and deliberately engages in UNCOMMON VALOR.

	* The Mediocre says, “I’ll STEAL.”
	* The Marine says, “REAL DEAL.”

	* The Mediocre says, “I’m all about WANNABE and BULLSHIT.”
	* The Marine says, “I’m all about HONESTY and BEING LEGIT.”

	* The Mediocre says, “UNDERMINE.”
	* The Marine says, “GENUINE.”


[bookmark: blame41]41.  BLAME-GAME-IS-LAME MINDSET
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The 
MARINE 
MINDSET:                               “I hold             MYSELF responsible for     my failures &   avoid taking responsibility for OTHER'S actions.”





The MEDIOCRE MINDSET:            “I BLAME OTHERS           for my failures &       blame MYSELF               for OTHER’S            actions.”











1 SCAPEGOAT’ MINDSET:  Blame-ology is probably the oldest art form in the world.  In some organizations, a good scapegoat is nearly as welcome as an actual solution.  “Really?  We have a scapegoat?  Great!  Let’s kill it and then it’s time to move on to the next problem!”  People with a Scapegoat mindset will do all manner of silly things to avoid the truth, including modifying it to avoid personal responsibility.  This is where the superior performers are separated from the mediocre performers – the sheep from the goats.  The blaming mindset is deeply incompatible with being a U.S. Marine because it is inherently irrational, dysfunctional, manipulative and untruthful – everything Marines fight against.  Fortunately, blame-ology is a skill that can be unlearned by willfully adopting a personal responsibility mindset.
2 TRUTH IS AT STAKE: Being truthful is an important value in the USMC.  Not because we’re the moral police but because bad information is potentially deadly and puts our mission in jeopardy.  Really, we are only as effective as the accuracy of our information.  Being truthful in matters of national security may seem like a no-brainer, but what about truthfulness to self and others on a personal level?  This is a bit more complicated because blame is usually based upon a partial truth and is sometimes buried deep within the spirit of the Marine.  These real or imagined partial truths manifest themselves, most commonly, in the form of blaming one’s parents, one’s self, one’s wife, one’s kids, big corporations, political parties, cultures and societies, government.  And, yes, we sometimes will even blame fellow Marines for one’s lack of growth and success.  Hitting these targets are just convenient and easy – so easy that one can fudge the truth in order to place the blame.  There’s no real search for the actual cause of one’s own personal problem – just some kind of connection will do.  Marines ask sobering questions about the true origins of blame because the truth matters.  If we don’t blame pens for misspelling words or cars for drunk driving, why do we think it’s ok to blame others for our limitations?
3 MORALITY IS AT STAKE: Blaming others for personal failures is inherently immoral because it hurts self and others.  It’s human nature to blame, but there’s a difference between blamers and chronic blamers.  Understanding some reasons why people blame others will help you understand the real reasons behind their behavior.
4 ‘Serial criticizers’ will purposely heap tons of blame on you in order to control you.  This kind of person will put all kinds of negative labels on you hoping to guilt you into making some kind of behavioral change or to make him look better than he actually is.  He strategically shifts blame on to you in order to excuse his own negative behavior.  For example, an alcoholic may say, “I drink because of all the problems you cause in my life.  You convinced me to join the Marines, which helped me to have a job (that paid for this case of beer), which I now must drink today because I have to work tomorrow (because I’m in the Marines because of you).”  The blame he places on you is meant to blot out his own responsibility for excessive drinking.  This kind of tactic is often used when he's in attack mode.  Blame is basically a way to hurt you into submission.  Despite what the chronic blamer may think, blaming stunts one’s personal growth and is an immoral way to interact.  Marines, however, are forged in the crucible of character.  
5 A serial criticizer will also point out your apparently endless mistakes in order to dilute or cover up his own mistakes.  By blaming others, the serial criticizer assumes the position of the accuser in order to feel more in control and to keep the focus off his own inadequacies. For every failure he has, he blames you for five.  Well played.  “No really, it’s adorable when you blame everyone but yourself”, said no Marine, ever. By far, the worst type of blamer is the ‘master manipulator’.  Prisons are full of people that blame their crimes on other people.  Many times, they blame their poor behavior on people that have hurt them in their past.  A child abuser, for example, will blame his behavior on the child abuser that abused him when he was a child.  He may even blame the child.  Master manipulators excuse their conduct by blaming others.  In their minds, they’ve freed themselves from the prison of accepting responsibility, but really they’ve locked themselves up in a vicious cycle of dysfunction.  Blaming is not coping.  People who wrongly point fingers at others must remember that four fingers are pointing back at them.
6 PERSONAL GROWTH AT STAKE: One of the most paralyzing obstacles that stop or slow personal growth is the tendency to blame others for their own lack of success.  When that obstacle appears, the blaming mindset hides behind the obstacle and whines, “If this person didn’t do me wrong, I could be at a better place in life by now and wouldn’t be in this crap storm right now.”  Since personal growth is crucial for Marines and directly affects the ability to fight and win battles, such obstacles to growth must be demolished.  If you really think about it, no matter how much you blame another person, it accomplishes nothing productive and is always destructive.  Here’s the source of the problem: When a person concludes that a difficult situation is “someone else's fault”, the person really has no further interest in addressing the problems related to the situation.  The core of the problem has been misidentified and the victim card has been played – and so has the blamer.  As a result, his ability to problem-solve has been effectively disengaged.  In doing so, the blamer has given up the power to change themselves.  Emotional suicide has occurred and rigor mortis has set in.  At six feet under there’s not much room to grow, and certainly not anything going upward.  Marines are fighters.  Fighters for the truth.  Fighters for what is truly good for themselves and others.  Even if wrongdoing was done, we make the choice between what is right and what is easy because the Corps and the Nation counts on us to do so.  It matters that much.  
7 Blaming others spawns a host of other problematic emotions such as anger and hostility.  These emotions lead to barriers to personal development. Simply far too much energy gets burned up trying to correct wrongdoers.  Blaming others often leads to hyper-perfectionistic thinking (fear of being flawed), which eventually leads to self-blame, which then leads to self-disturbance.  Do Marines really want all this going on in the mind of a sniper?  He’d be better off sniping with the fifty-cal, hoping he doesn’t give away his position.  If he did, he’d probably blame it on the tracers.




	REFLECTION

	* How does your system of spirituality understand blaming others for your personal shortcomings?

	* What are your thoughts about the line Leonardo Decaprio made in The Wolf of Wall Street?  “The only thing standing between you and your goals is the bullshit story you keep telling yourself as to why you can’t achieve it.”  What then are your most powerful motivators toward good goals?

	* What’s your reaction to this statement?  “It may not be your fault that you have had a difficult past. It is your fault if it makes you have a difficult future.”

	* Max Planck, a quantum theorist and Nobel Prize winner once said, “When you change the way you look at things, the things you look at change.”  What might this mean for Marines?

	* What do Albert Ellis’ words mean to you?  “The best years of your life are the ones in which you decide your problems are your own.  You do not blame them on your mother, the ecology, or the president.  You realize that you control your own destiny.”




	MIND MUSCLE MEMORY

	* The Mediocre is CHANGED BY UNCOMFORTABLE SITUATIONS even though he can reasonably do something to change them.  
	* The Marine CHANGES UNCOMFORTABLE SITUATIONS if he can reasonably do something to change them.  

	* The Mediocre blames OTHERS.
	* The Marine accepts responsibility for SELF.

	* The Mediocre says, “I didn’t make weight because OBESITY RUNS in my family.”  
	* The Marine says, “You didn’t make weight because NO ONE RUNS in my family.”

	* The Mediocre says, “VICTIM.”  
	* The Marine says, “VICTOR.”

	* The Mediocre IS CONTROLLED by life’s inconveniences and discomforts.
	* The Marine CONTROLS his reaction to life’s inconveniences and discomforts.


[bookmark: frustration42]42.  LOW-FRUSTRATION MINDSET
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The 
MARINE 
MINDSET 
has a     LOW frustration level.





The MEDIOCRE MINDSET  has a HIGH FRUSTRATION               level.












1 LOW-FRUSTRATION MINDSET: A Low-Frustration Mindset holds a true reflection of reality and does not grossly exaggerate moderate discomfort or inconvenience.  This mindset accepts the reality of discomfort and frustration in one’s life and keeps it in perspective.  This is the mindset of a mentally tough Marine.  The high tolerance Marine simply says, “I don’t have to like being uncomfortable, but I can tolerate it, even though it’s not ideal.”  “This bothers me, but I can endure it because I’m mentally tough.”  “Even though I’m super frustrated and want to rip the sink off of the wall, and flush it down the toilet, but I’m not going to because I’m disciplined.”  The Marine gives serious pushback to those over-exaggerated thoughts about how he feels about life’s moderate discomforts.  He gives himself a reality check every time he finds himself frustrated by trivial matters.  He reminds himself that no individual can always be appreciated and accepted by everyone.  Circumstances aren’t always ideal for everyone on earth and will not always work in our favor.  To think otherwise can easily lead to being chronically disappointed, frustrated, and miserable.

2 HIGH-FRUSTRATION MINDSET: Can’t-Stand-Its are people who disturb themselves by holding unrealistic expectations about their emotional or physical comfort. They tend to over-focus and over-magnify any type of inconvenience, tension or discomfort.  The high frustration mindset maintains n grossly exaggerated reflection of reality and disturbs oneself because of their inaccurate perception.  This mindset is caused by a person’s below-the-surface beliefs about how they expect life to be.  Their set-in-stone beliefs are characterized by the following statements that use absolute words like ‘must”. 

3 Here is their creed: In order for me to be able to tolerate conditions (and be happy), this or that MUST (or MUST NOT) be present.  (1) “My environment and conditions must be ideal.”  (2) “I must have instant gratification.”  (3) “I must not be hassled.”  (4) “I must never experience any frustration or pain.”  (5) “I must never be inconvenienced.”  (6) “My life must be easy.”  (7) “I must never be deprived of anything – ever.  (8) “I must never be bored or delayed.”  (9) “I must not be ignored or annoyed by anyone.”  (10) “Everything must be convenient and go according to plan.”  (11) “All people must be thoroughly capable and behave how I want.”  (12) I must never be embarrassed.  (13) “I must have the approval of others.”  (14) “All problems must have a perfect solution.”  (15) “All things must go my way.”  Hope you don’t share a bunk with that guy.  If you do, he absolutely must have the bottom bunk.
​
4 You probably detected some obvious trends in those statements.  It might have sounded similar to a toddler seconds from a meltdown.  If he gets his way, he goes on his merry way.  If things don’t go his way his world falls apart and tornados are named after him because he makes every person in his path an unfortunate recipient of his objection. Toddlers are pretty much at the mercy of their environments and don’t easily have the ability to look into the future or frame a situation in perspective.  Marine adults do have these capacities.  In addition to seeing an end to our temporary discomfort, we have the ability to change things around in our environment, accept life’s setbacks and irritants as they occur, and most importantly, change our mindsets regarding frustration.
 
5 CAN YOU REALLY NOT STAND IT?  Here are some classic overreacting expressions of the low frustration mindset: “I can’t stand it when…” (I can’t… or it’s difficult?)  “I can’t take it anymore.” (Is the threshold of tolerance just annoying or is it truly intolerable?)  “I can’t do this.” (Can’t or won’t?)  If you go to BAS for a sore throat, the Corpsman might ask, “On a scale of one to ten – ten having swallowed a handful of rusty razorblades, while plummeting down a jagged mountain face – what’s the level of your pain?”  The low frustration mindset refuses to realistically evaluate the true level of his discomfort.  His answer will always be upwards toward ten.  He’s convinced that he can’t stand the pain of a sore throat, but if BAS was out of sore throat lozenges and Motrin®, chances are that he won’t require heroic life-saving measures and be put on life support.  A low frustration mindset tells oneself that a situation is absolutely intolerable and miserable when it’s actually only moderately uncomfortable.  Distress is real.  There’s no denying that.  Sometimes the Corpsman don’t seem to think so, “Sore throat?  Try not whining for a day.”  The question is… “How horrible is horrible?”  We say we “can’t stand it” but yet we do.  We think we can’t bear something any longer, yet we can.  A low frustration mindset says, “If my demands are not met, then my life will be awful, terrible, miserable, and intolerable.”  Marines call people who hold such rigid beliefs “Snowflakes” because their emotions are highly unstable and their spirit can be easily broken if their rigid demands are not met.  Low frustration tolerance mindsets have a short fuse, give up easily, are overly concerned with their own feelings, and are chronically self-absorbed.  This mindset is clearly not going to win any awards for mental toughness.
 
6 JUST WORDS?  Here’s the problem: The Mediocre likely will make the case that they don’t really mean that they can’t stand something.  They’ll be quick to explain that they are simply using a common figure of speech – a mere exaggeration to punctuate the intensity of their dissatisfaction.  But if we could only write-off low frustration as nothing more than flowery speech, that would be like the Battalion Chaplain dropping f-bombs during the Change-of-Command Invocation and passing it off as “style points”.  Truth is, words have tremendous power behind them to produce a highly emotional response.  A part of a person truly believes and acts on what that person tells oneself.  Over, and over, and over (like hypnosis) he’s giving orders to himself not to be able to bear or cope with a situation any longer.  As a result, he’s given the situation tremendous power to control the way he feels and how he acts.
 
7 There’s always a part of ourselves that believes what we tell ourselves.  If you tell that part of you, long enough, that you’re a Can’t-Stand-It, eventually the words move in and multiply Can’t-Stand-Its who will eventually spawn even more Can’t-Stand-Its.  And those little rascals will overrun your life.  They will tell you how to speak, how to think, and how to feel.
 
8 Although Marines sometimes experience uncommon amounts of discomfort, they don’t need to automatically feel like the sky is falling.  True, it’s very difficult to tell yourself that something is only unpleasant and that it isn’t actually unbearable.  In fact, you may have practiced having this perspective your whole life.  It is very possible to adjust your frustration mindset and calibrate its accuracy.  And you don’t have to channel the poker-faced stoicism of Spock to do it.  Nor does the high frustration mindset expect you to submit to every absurd situation that flops into your path.  The Marine accepts situations only when there is truly nothing that can be done to reasonably change it.  Embracing a high frustration tolerance mindset requires an intentional and deliberate action to accept the world as it is – not as you see it – complete with disappointments, discomfort, and inequity.  The Marine has a functional and adaptive understanding of life’s frustrations:  We know that experiencing a full life is about experiencing life’s joys AND life’s frustrations.  We also know that being a Marine is a special mission that requires us to be able to tolerate more discomfort than the average person.  We volunteer to do this willingly knowing that we fulfill a higher calling.  That is called sacrifice and self-sacrifice is the epitome of character – the very mindset of a Marine.


	REFLECTION

	* On a spiritual level, how do you understand deprivation, discomfort, and delays that you experience? What spiritual resources can you turn in such times?

	* Do you notice in your own day-to-day world how minor to moderate annoyances can easily seem far worse than they actually are?

	* Do you think that there is any truth to this statement?  “When you blame somebody else, you are avoiding a truth about yourself.”  

	* If you evaluated your level of discomfort on a scale of 0 to 100, does that help you put the situation in perspective?  Why so?

	* What kind of person do Marines consider “Snowflakes”?  What values do we hold that make us mentally and spiritually tougher than “snowflakes”?



	MIND MUSCLE MEMORY

	* The Mediocre has a LOW frustration tolerance.  
	* The Marine has a HIGH frustration tolerance.

	* The Mediocre often holds a FALSE REFLECTION of reality and exaggerates moderate discomfort.
	* The Marine strives to hold a TRUE REFLECTION of reality and does not exaggerate moderate discomfort.

	* The Mediocre GETS PUSHED around by irrational thoughts about how he feels about life’s moderate discomforts.
	* The Marine GIVES PUSHBACK to irrational thoughts about how he feels about life’s moderate discomforts.

	* The Mediocre says, “Blaming BECAUSE OF someone else.”  
	* The Marine says, “Aiming IN SPITE OF someone else.”

	* The Mediocre is CHANGED BY UNCOMFORTABLE SITUATIONS even though he can do something to change it.  
	* The Marine CHANGES UNCOMFORTABLE SITUATIONS if he can reasonably do something to change it.  

	* The Mediocre IS CONTROLLED by life’s inconveniences and discomforts.
	* The Marine CONTROLS his reaction to life’s inconveniences and discomforts.


[bookmark: ego43]43.  MY-EGO-SERVES-ME MINDSET
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The 
MARINE 
MINDSET 
believes that       an over-inflated ego must be held in check – and is a CHANGEABLE part of an individual’s personality.





The MEDIOCRE MINDSET  believes that an over-inflated ego is largely an UNCHANGEABLE      part of an individual’s personality.










1 MY-EGO-CONTROLS-ME vs MY EGO-SERVES-ME MINDSETS: The ego is that selfish part of our personalities that produces false pride and self-doubt.  It’s a control freak who has no problem demanding that you think, feel, and act – exactly the way it wants.  It’s almost like we have two people duking-it-out inside of us.  One of us is a rational and responsible adult, the other is a self-centered toddler that’s about as out-of-control as a blender set to liquify without a top.  
2 As much as we’d like, our goal isn’t to nuke the ego, because then we’d also kill-off a very important part of ourselves.  The goal is to achieve peace, possibly with rubber riot bullets and bean bags and maybe a little pepper spray.  Put that needy tyrant in his place before he starts WW3.  When one gets their ego under control, it’s called an Ego-Serves-Me mindset.  When the ego is behaving itself and under your control, it can serve you well by encouraging you to take risks and be adventurous.  It can prompt you to be curious and creative and spontaneous.  It prompts you to take advantage of resources.  But, heads-up, if the ego isn’t held in check, he’ll take over your world, and threaten the rest of the world with nukes.  He’s going to protect his little kingdom at all costs.  The good news is that you’re the superpower.  You (your rational self) is actually in charge of calling the shots. 
3 When a person is ruled by their ego, they’re called ‘egotists’.  They do not consider others before themselves and are frequently boastful and self-serving.  This is the opposite of a Marine mindset because selflessness and service to others embodies our very identity, not selfishness.  Our vocation is about sacrifice – about giving ourselves to something great not asserting that we are great.  So how does a Marine keep his ego in check?  The first step is honest self-evaluation.  Once you are aware of the typical personality traits of the egotist, the challenge is to self-adjust your personality to reflect an Ego-Serves-Me mindset.  As Freud said, “the ego is not master in its own house.”  You are.
4 THE EGOTIST SURROUNDS HIMSELF WITH “YES MEN” AND SQUASHES DISSENTING VIEWPOINTS.  HE CAN NEVER BE WRONG: The egoist is characterized by the need to always be right.  And this need to be right (even inconsequential and mundane things) can cause relationships (work or personal) to deteriorate very quickly.  Egotists don’t forgive and certainly don’t apologize.  Their egos are simply too weak to take a hit like that, which is why they THINK they’re always in the right even when they may be clearly wrong.  Just three little letters (e-g-o) can stop a person from saying, “I’m sorry. I was wrong.”  Getting butt hurt when someone disagrees with your ideas or disagreeing with someone simply because they didn’t come up with the idea, first, are classic symptoms of an Ego-Controls-Me mindset.  They aren’t defending their position, they’re only defending a hyper-inflated ego.  Not only are relationships unproductive, egotists deprive themselves of gaining other's perspectives.  “It is impossible to learn that which one thinks one already knows,” Epictetus says. When this happens, solutions are one-sided, and creativity is discouraged.  By silencing their own minds, they banish themselves to gulag of their own ego.
5 THE EGOTIST'S EGO IS SO FRAGILE THAT HE SO BADLY NEEDS IT TO BE PROPPED-UP BY PEOPLE AROUND HIM: A leader with the Ego-Controls-Me mindset uses people to compensate for his own insecurity and lack of power by flat-out misusing and abusing them.  Egotists value power over trust.  The problem is that authority will eventually crumble if followers don’t trust.  Legitimate power always builds using trust as the foundation.  Legitimate power earns trust.  Marines know that it’s against our honor code to misuse Marines in our charge, even in seemingly trivial ways.  People with over-inflated egos have very low self-esteem and attempt to over-compensate by over-controlling.  The goal for them is to avoid the fear of feeling powerless and insignificant.  And so, they place themselves as the center of the universe, place their own gratification, agenda, safety, and position, ahead of those who are affected by their ego.  Fellow Marines are priceless assets and should never be treated as pawns to bolster the fragile ego of a leader.  There’s a big difference between confidence and ego: one is earned, the other is imagined.  
6 THE EGOTIST MUST HAVE EVERYTHING HIS WAY: The Egoist forces his ego onto his subjects by forcing ideas, forcing an agenda, and abusing his position, status or power.  If there is to be compromise, then the egoist will be sure that the scales tip in his favor.  A Marine is never so insecure that he needs to rig the game.  It conflicts with the whole point of being a Marine, that is, to serve a higher purpose than one’s self.  We serve; we’re not about being served.
7 Compromise in the Marines isn’t always possible.  Orders can’t always be negotiated.  But the attitude of “Fine, we’ll compromise, I’ll get my way, and you’ll find a way to be ok with that” is just a self-absorbed ego trip.  Egotists only feel safe and comfortable when things are done their way.  Rigidity and inflexibility aren't desirable traits for Marines.  They don’t have an Ego-Controls-Me mindset that says, “As long as everything goes exactly the way I want, I’ll be entirely flexible.”  They are Semper Putty, and able to adjust and flex in any situation.  If it’s true that it’s not necessarily the strongest that survive, or even the intelligent – but the one most adaptable, we can only wonder when the gig is going to be up.
8 Trying to keep an over-active ego constantly inflated is exhausting.  Just think of all the needless time and energy that goes into feeding an over-active ego.  Imagine all the mental resources that go into justifying positions, and protecting a false identity.  All that useless competition, proving others wrong, manipulating and trying to control them. “The ego is strong with this one.”  Imagine the emotional toll it must take on a person to take everything personally, and to blow things totally out of proportion.  All that blaming, criticizing that only pushes people away.  After all that, heck, being a hostage negotiator seems less stressful.
9 One of the biggest obstacles in the way of personal development is getting past our ego.  If our egos don’t serve us, they rule us with a mindset that hampers the development of a Marine mindset and the good of our fellow Marines, neighbors and those we serve within the nation and Corps.  When that happens, we waste precious time and energy that could be used to better ourselves and to live an authentic life.  Gaining control of your ego is the best thing that you can do for yourself your relationships, your career, and the Corps.  Feeding the ego gives it more power.  Being weak, needy and egotistical is incompatible with the values of the USMC, since the mission and purpose of the Corps is always above any one person.  Mature Marines are identified by their ability to keep their egos under their control.  That’s the discipline of self-control – the hallmark of maturity and wisdom.  Now we are talking about values-based character, rather than ego-based adolescence.  When that happens, you can be assured, the ego has landed or, better, the ego has been grounded.

	REFLECTION

	* Benjamin Whichcote’s observed that, “None are so empty as those who are full of themselves.”  How does selfishness conflict with the higher calling and purpose of a Marine?

	* What do Colin Powell's words mean to you? “Don't let your ego get too close to your position, so that if your position gets shot down, your ego doesn't go with it.”

	* Do you think Richard Rose’s statement is true?  “The ego is the single biggest obstruction to the achievement of anything.”  What do your values teach about restraining ego?

	* What advice would you give to a Marine whose ego is starting to get out of control?





	MIND MUSCLE MEMORY

	* The Mediocre has the Ego-CONTROLS-Me mindset.
	* The Marine has the Ego-SERVES-Me mindset.

	* The Mediocre values POWER.
	* The Marine values TRUST.

	* The Mediocre says, “A big ego is a sign of CONFIDENCE.”
	* The Marine says, “A big ego is a sign of COMPENSATION.”

	* The Mediocre says, “Strong leaders are confident in their perspective and TRUST THEMSELVES.”
	* The Marine says, “Strong leaders are confident in their perspective, but ENCOURAGE OTHER PERSPECTIVES.”

	* The Mediocre says, “His ego HELPS him get what he needs in life.”
	* The Marine says, “His ego PREVENTS him from getting what he needs in life.”


[bookmark: multiple44]
44.  MULTIPLE-EXPLANTIONS MINDSET
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The 
MARINE 
MINDSET 
attempts to imagine MULTIPLE explanations for people’s poor behavior.





The MEDIOCRE MINDSET  jumps to      conclusions about other people’s       poor behavior by imaging a            SINGLE      explanation.










1 SINGLE-EXPLANATION-FOR-OTHER’S-BEHAVIOR MINDSET: Ground rush is a phenomenon experienced by paratroopers as they sky fall.  If they look at the ground for more than a couple of seconds before they pull the rip cord, there’s a hypnotic gravity pull that makes it nearly impossible to break their gaze.  Some become so mesmerized that they can’t pull the ripcord. 
2 A similar phenomenon occurs when we quickly jump to conclusions about the reasons for other people's negative behavior.  Like ground rush, we can easily get stuck and over-focus on one theory that might explain someone’s poor behavior.  When a person with a Single-Explanation-For-Other’s-Behavior mindset sees someone doing something that they dislike, they become fixated on a single explanation. Usually, the singled-out explanation understands other people’s poor behavior in the worst possible way.  Remember when your sister stole your Halloween candy?  Must’ve been because of her utter distain for you, right?  But, now that you’re grown-up and see that her idea of a balanced diet is eating chocolate with both hands, you realize that your theory was more of a conspiracy theory.  This kind of person is prone to become quickly angered about poor behavior they have witnessed.  The problem is that we try to explain their actions in a state of ground rush.  It starts by fixating on one single explanation that seems to make sense in the heat of the moment.  Since it somehow seems to make sense, we accept it as truth.  Then, our thoughts suck us in, further and further – keeping us in a kind of hypnotic gravity pull that seems impossible to break.  Food for thought: If at first you don’t succeed, a MOS as a chocolate-loving paratrooper may not be for everyone.
3 Consider this situation: On the way to base, Pvt Rhoads became ticked-off when another Marine passed him while he was already going five miles over the speed limit.  Pvt Rhoads thoughts bounced around in his head something like this: “This idiot purposely tried to run me off the road because he saw my battalion sticker on my back windshield and doesn’t like infantryman.  He’s probably late for a formation because he was drinking all night.”  In a fit of road rage, Pvt Rhoads guns it and passes the car that passed him, nearly causing an accident. 
4 Pvt Rhoads’s mind took a short cut. While it’s somehow possible that his assessment was spot-on, he discounted any other possible explanation for the fast driving Marine’s behavior.  As a result, he needlessly upset himself, which could have ended, tragically.  By taking some short cuts, you might just end-up cut short. 
5 OTHER’S BEHAVIOR IS UNDERSTOOD THROUGH OUR OWN LENS: Remember this line from the movie Anchorman?  “They’ve done studies, you know, sixty percent of the time, it works every time.”  Well, the reality is the odds aren’t even that good in real life.  It’s possible that sometimes we might be correct about the motives of others – a whopping 20 percent of the time.  That means that 80 percent of the time our guesses are incorrect.  It’s Anchorman.  It’s science. 
6 Our perception doesn’t always match reality.  Think about it, most people don’t understand their own motives, let alone others.  The reality is that people act poorly for a lot of different reasons.  Many times, we automatically think people’s poor behavior is a calculated and deliberate act meant to harm or inconvenience us.  The reality is, most of the time, low-level offenses are actually unintentional – or because the other person is unaware of how their actions have affected you. 
7 Since we generally hold our own opinions in high regard, it’s no surprise that we tend to interpret other’s actions with a bias toward ourselves.  Ever notice that you tend to be more forgiving of your own behavior, and less forgiving of other’s behaviors?  Pvt Rhoads had little tolerance for another Marine who might have been late for formation, but probably would easily justify himself driving over the speed limit if he was trying to avoid being late for formation.  Ever walk directly up to the cashier at the Mini-Mart and realize there was a long line of Marines waiting in line between the aisles that you weren’t aware of?  Somebody in that line will assume that you’re being a jerk and cut in line.  He’ll be convinced that you were just acting like you didn’t notice the line. 
8 As a rule, we interpret other’s behavior through the lens of our past experiences, culture, current situation, mood, faith, and values (or lack thereof).  But, our primary point of reference for understanding people in the world is ourselves in this: Unfortunately, we are DNA-wired to be selfish and “play God” with the motives of others.  Marines overcome this weakness in character by making ourselves aware of our bias and by questioning whether or not we are able to magically know the true intentions of others. 
9 MULTIPLE-EXPLANATIONS -FOR-OTHER’S-BEHAVIOR MINDSET: This mindset tends to put the best construction on the less-than-desirable actions of others.  If Pvt Rhoads had a Multiple-Explanations-for-Other’s-Behavior mindset, he wouldn’t limit himself to one biased explanation for the speeding driver’s behavior.  His thought processes would go something like this: “This guy may be a complete jerk, but maybe he just got a call from a suicidal friend and is trying to intervene before it’s too late.”  “Maybe he’s bringing his child to the emergency room.”  “Just maybe he’s got to pee so badly that he’s about to drown.”  The Multiple-Explanations mindset isn’t ignorant, though.  He also considers that it’s possible that he’s late for a formation and is driving too quickly.  But Pvt Rhoads first reaction (with a Multiple-Explanation mindset) cuts the other Marine some slack, because he remembers that he’s been in the same position before.  He’s a Marine, and protects the other person’s honor, until proven otherwise.
10 The Multiple-Explanations-for-Other’s-Behavior mindset purposes to understand their world through the lens of the person that they are trying to understand.  In order to do this, we deliberately extend the reach of our mental range to include more perspectives, rather than the first ones that pop into our heads.  Consider what a rifleman does when he storms a room.  He views the entire room before focusing on specific threats.  Then, he systematically sweeps the entire room.  Visually, from ide-to-side, up-and-down.  This way, he can detect all possible threats.  Healthy and accurate thought processes should function this way – rather than focusing on one facet of the situation. 
11 If you’ve ever used Google earth, you’ll notice that if you’re too close to something it doesn’t give us a very accurate picture.  It’s only when we zoom-out that we can get true perspective.  When we’re annoyed by other’s behaviors, we’re sometimes too close to the situation to think straight.  What we can do is zoom-out and hover above the situation in order to consider alternate explanations for other’s seemingly poor behaviors.  Just make sure you, return to earth and don’t stay in outer space. 
12 MARINES CAN BE ESPECIALLY PRONE: A primary skill of a Marine is to be able to correctly identify the enemy.  Living in a world where everyone is the enemy (and is out to get you) drains energy, demotivates, and doesn’t represent reality.  Marines who have Multiple-Explanations-for-Other's-Behavior mindset are socially intelligent and assume the best about people’s motives when there is uncertainty.  Because we’re highly valued as Marines, our core values are also high.  Since we serve a higher purpose, we hold ourselves to a higher standard.  The problem to guard against is holding others to that same standard.  Marines hold each other to a high standard, but holding non-Marines to your ultra-disciplined standards usually ends-up in needless disappointment and frustration.  Even if you witness people conducting themselves in less than desirable ways, ask yourself whether it’s fair to project your standards on to them.  It’s the hazard of your calling as a Marine, sometimes the issue is simply that their ceiling is your floor.
	REFLECTION

	* How do your spiritual beliefs conflict with the practice of attempting to explain people’s poor behavior in the worst possible light – without actually knowing their heart? 

	* Share an instance where you cut someone some slack because you once did the same thing the person who annoyed you?  What virtue aided you in that situation?

	* How can holding others to your high standards be problematic?

	* How correct are people at reading your motives?



	MIND MUSCLE MEMORY

	* The Mediocre thinks with TUNNEL VISION and settle for one final explanation.  
	* The Marine thinks with MULTI-VISION and always considers alternate explanations.

	* The Mediocre is more forgiving of his own behavior, and LESS forgiving of other’s behaviors.
	* The Marine is less forgiving of his own behavior, and MORE forgiving of other’s behaviors.

	* The Mediocre sees someone doing something they don’t like, and immediately becomes fixated on only ONE EXPLANATION.
	* The Marine sees someone doing something he doesn’t like, and immediately becomes fixated on VARIOUS EXPLANATIONS.

	* The Mediocre ASSUMES THE WORST when people behave badly.
	* The Marine GIVES THE BENEFIT OF THE DOUBT when people behave badly.

	* The Mediocre holds themselves to a certain standard, and HOLDS OTHERS to that same standard.  
	* The Marine holds themselves to a certain standard, and AVOIDS HOLDING others to that same standard.  


[bookmark: wargame45]45.  WARGAMING MINDSET
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The 
MARINE 
MINDSET 
"The best way       to peak performance is WARGAMING   with also emphasis on MENTAL PREPARATION."





The MEDIOCRE MINDSET says:  "The best way to       peak performance         is PRE-GAMING          with emphasis            only on                PHYSICAL       PREPARATION."










[bookmark: _Hlk536383491]1 PLAYING IN THE SANDBOX MINDSET: The Marine Corps is a performance-based institution.  Some civilians might be promoted by simply doing their job.  Marines don’t always have that luxury. Athletes, too function in a performance-based field.  The difference is that if they don’t perform at their best, they might get fired after the game.  If we don’t perform at our best in battle, we might get killed.  Marines don’t win battles because of our overwhelming numbers.  We don’t win them necessarily because of our state-of-the-art weapons.  Nor do we win because we’re all Harvard graduates or Olympians.  What sets Marines apart is mindset and strategy.  We don’t simply think about the possibilities, we believe we can conquer the impossibilities.  Marines are constantly sharpening their mastery over mind, body, and spirit to overcome obstacles.  Achieving the impossible means that there are going to be significant barriers to overcome in order to win the battle.  We start by wargaming.  This is the step that the mediocre will skip because it takes deliberate brainwork and involves practice.  He’ll likely think that it’s far easier to just “go for it.”  Thinking or daydreaming about something might be helpful on some level, but real results need some serious strategy in order to transform wishes into reality.  It might seem odd to the mediocre, but right before a combat mission, Marines don’t go to the gym.  Instead, they go to the sandbox – sand tables, that is.  The use of sand tables dates back to ancient Greece and continues to this day as a way to prepare for battle. This powerful simulation allows us to see our strategy instead of simply thinking or talking about it.  Because we can see and experience the battle, virtually, from many perspectives, it enables us to anticipate problems, prepare for scenarios, and rehearse for a battle that hasn’t even begun.  The one scenario we refuse to rehearse is defeat and surrender.  We set the blueprint and move forward fully expecting victory because we have trained in mind, body and spirit.
2 MENTAL REHEARSAL MINDSET: Marines use the same concepts of the sand table to wargame their own personal goals.  You might call the technique of mental rehearsal “practicing in your head”.  It means that you act-out in your mind, exactly what you want to achieve, as if you were viewing it on a movie screen.  Like sand tabling, mental rehearsal anticipates problems.  One challenge is for Marines to control the images they create.  They must be fully under their control.  If the scenario slips into images of failure, then the effect on performance can be reversed.  At the same time, don't imagine your perfect performance.  If you imagine that you’re starting to slip, simply imagine yourself regaining and coming back stronger.  The mediocre might try this technique and come to the conclusion, prematurely, that mental rehearsal doesn’t work.  It’s a skill that takes a great deal of practice.  Like wargaming, the best rehearsals are the most realistic.  So, seeing yourself perform as you desire must include minute detail, using all the senses, to create a high definition experience in the mind.  Mental rehearsal is a skill that can produce immediate results, but significant results will realistically improve over time.  Keep in mind Muhammad Ali’s words, “The man who has no imagination has no wings.”
3 Athletes use mental rehearsal as a standard practice.  Gymnasts, acrobats, dancers, and figure skaters all run through their routines in their mind’s eye way before they step foot on the floor.  Pianists play through their music in their minds without even touching a physical keyboard.  Jack Nicklaus, legendary golfer explained how he used mental rehearsal to boost his performance: “A good shot is worth 50 percent due to the golfer’s mental picture of what the shot should be like.  I never hit a shot, not even in practice, without having a very sharp, in-focus picture of it in my head.  It’s like a color movie.  First, I ‘see’ the ball where I want it to finish, nice and white and sitting up high on the bright green grass.  Then the scene quickly changes and I ‘see’ the ball going there: its path, trajectory and shape, even its behavior on landing.”  
4 Marines, too, don’t simply prepare, physically, and ignore mental preparation.  Nor does mental rehearsal take the place of physical practice.  We might think of this technique as a protein supplement that completes the amino acid chain in order to have all the necessary building blocks to build gains.  As we all know, protein powder without physical effort just makes fat Marines.  Just no whey.  Baseball legend Mark McGwire explained how mental rehearsal is a highly effective performance strategy, but not a silver bullet: “I visualize pitches.  That gives me a better chance every time I step into the box.  That doesn’t mean I’m going to get a hit every game, but that’s one of the reasons I’ve come a long way as a hitter.”  Most importantly, mental rehearsal has the ability to change outcomes from average to ordinary to legendary.
5 HOW MENTAL REHEARSAL WORKS: The best way to make something happen is to begin visualizing that it has already happened and that you are looking back at your success with pride. There’s something in all of us that simply won’t tolerate the disharmony.  It bugs us until we make steps to make it a reality. When we re-imagine a scene that we’ve created in our minds, we’re scanning an actual image. Since the mind has a difficult time knowing the difference between real and imagined events, it sets things-up in your mind and body as if the image is reality.  If your mind continues to believe something is true, it will gravitate to the information that supports that belief.  This is why superstitions seem to work.   It’s not the amulet that has the power, it’s the belief that certain actions will lead to certain outcomes.  So, if your mind scans an image that believes that you’re a crack shot sniper, every time you score a tight grouping on the range, your mind will support the automatic process that sets-up the psychological conditions for optimal performance, such as muscle memory and attention processes.  It’s possible that going through a virtual scenario in your mind will send impulses to your muscles for later execution of the movement.  It might seem like there's part of your mind that’s a little slow, it’s actually not.  It’s just that there are thoughts that you are aware of (conscious) and thoughts that automatically happen (unconscious thoughts, like your chest muscles that automatically pull air into your body without thinking about it).  Marines exploit that automatic system in order to enhance performance because we have a lot riding on our success – the fight for goodness, truth and freedom. 
6 Wargaming, sand tabling, mental rehearsal are all tried and true ways that the Marine Corps prepares to execute mission.  In addition to real-time preparation, building strong, vivid images of your expectations for yourself increases your performance levels, builds your internal motivation, visual rehearsal adds a layer of automatic responses.  It can both increase and decrease arousal, improve concentration, reduce anxiety, and control emotions so you can perform at your peak.
7 The same exercise can be used in other areas of the Marine’s life – mentally image yourself as a faithful and content spouse, an attentive and adoring father, an ever-ready friend.  So, too, within the Corps – how would you teach and mentor others in the virtues and purpose of being a Marine?  Got the picture?  Now, get some reality.


	REFLECTION

	* Alfred Montapert’s strategy was this:  “To accomplish great things we must first dream, then visualize, then plan... believe... act!”  How might your own belief system inspire you to achieve a desired outcome?

	* In 1929, Behrend said, “In visualizing, or making a mental picture, you are not endeavoring to change the laws of Nature.  You are fulfilling them.”  How does this speak to you?

	* How do Robert Anthony’s words change how you go about changing your goals into realities?  “The subconscious mind is where all the action takes place, so whatever idea you put into the subconscious and hold to be true will manifest itself as an experience in your life.”

	* How do you understand these words, “Vision without action is daydreaming and action without vision is a nightmare”?



	MIND MUSCLE MEMORY

	* The Mediocre says, “MORE TRAINING is the only answer to better performance.”
	* The Marine says, “WAR GAMING is also an answer to better performance.”

	* The Mediocre says, “PERSPIRATION is the only part of preparation.”
	* The Marine says, “VISUALIZATION is also an important part of preparation.”

	* The Mediocre says, “CHANCE and FATE.”
	* The Marine says, “CHANGE and CREATE.”

	* The Mediocre says, “Only MUSCLE MEMORY.”
	* The Mediocre says, “Also SENSORY MEMORY.”

	* The Mediocre says, “Planning happens best at COFFEE TABLES.”
	* The Marine says, “Planning happens best at SAND TABLES.”



[bookmark: confident46]46.  CONFIDENT-CONFIDENCE MINDSET
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The 
MARINE 
MINDSET 
places a high value on confidence but is careful not to fall into the trap of over-confidence.





The MEDIOCRE MINDSET  often confuses over-confidence with     confidence.










1 THE DARK SIDE OF CONFIDENCE: Land the job.  Get the date you want.  Win the war.  All you need, were told, is a shot of that elusive elixir of the gods, confidence.  Can’t get enough of it, right?  We’re told that we must crank it up to superhuman levels in order to really get anything done in life.  It’s only partially true, of course.  Second only to having true ability, confidence is indisputably critical for serious success.  But there’s a line that's often crossed where over-confidence is mistaken for confidence.  Once this trap is sprung, strength becomes weakness.  Asset becomes liability.  Over-confidence can lead to faulty reasoning, unrealistic expectations, and reckless decisions.  Think about the investor who was over-confident about stocks and his portfolio tanked; or the prognosticator who predicted the end of the world – would be, uh, last week; Consider the “scientific” pollsters who predicted the wrong presidential candidate.  All had exceptionally high confidence.  Tough lessons, but the stakes are much higher when it comes to warfighting.
2 General Custer is a classic example of a great leader who crashed and burned because of over-confidence.  In the battle of Little Big Horn, his “we got this” mindset inspired him to turn down offers of help, including a battery of Gatling guns and a whole extra battalion.  Not only did he lose the battle, he lost lots of lives in the process.  Just think back into history about how many over-confident leaders caused great dynasties and empires to fall.  Like most stories of over-confidence, it often seems to work... at least for a while.  Until it doesn’t.  And then over-confidence throws people overboard.     
3 In the Marine Corps, we hope for our enemy’s leaders to be overly-confident because we know that we can exploit their vulnerability.  We do not want to make the same mistake, ourselves.  When a person projects confidence, we tend to be instantly drawn-in just shy of crediting them with super-human powers.  Most of the time, it’s because we tend to equate confidence with competence.  It’s not necessarily their actual ability that impresses us – but their perceived ability.  Naturally, we assume that this kind of person will make a great leader, so we bump him-up the chain-of-command.  Marines want to be like him because he’s thought of as an Alpha Marine.  A one-man wolf-pack.  Sure, he might be a future General Mattis, but only if his confidence were calibrated, accurately.  If it’s off, he’s likely to be an overconfident liability.  And there is no insurance policy to cover someone like him.
4 OVERCONFIDENCE IS ACTUALLY UNDER-CONFIDENCE: This kind of person wears confidence like protective armor.  His displays of confidence are intentionally brazen, all so you don't notice his actual lack of confidence.  Take, for instance, the over-confident Butcher of Bagdad, Saddam Hussein.  He didn’t have enough resources to deter his enemies.  He confidently bluffed, convincing his enemies that he had WMDs.  He truly believed that his grandiosity would discourage an invasion.  Ironically, his grand illusion encouraged the very conquest he believed he could avoid.  Abraham Lincoln nailed it, “You can fool some of the people all of the time, and all of the people some of the time, but you can’t fool all of the people all of the time.”  At some point, the illusion will break down.  
5 OVERCONFIDENT MINDSET: Of course, not every overly-confident person is destined to be a short-mustached dictator who knife-hands the air when speaking.  We’re all over-confident on some level or another and have different motivations, often well-intentioned.  That’s where the blind spot starts.  The Over-Confident mindset rarely sees themselves as overconfident.  In fact, it's usually not until a person fails miserably, multiple times, that he realizes his miscalcutions.  It’s not just the moto-Marine, either.  Actually, for example, most people are over-confident in their driving abilities and believe they are better drivers than others. 
6 One common reason people project over-confidence is because they desire social status.  Because they are often skilled, socially, they find that they can mask their insecurity by adopting a peacocking demeanor as a way to gain social status. It almost always works.  Well, short-term, anyway.  Because of the over-confidant's sureness, many will follow the over-confident leader.  Ethically, this becomes a problem if their ability to convince others leads them to do wrong.  This mindset will rarely admit that that they're wrong.  This can lead to blaming because “It can’t possibly be my fault.”  This person tends not to apologize, and rarely offers explanations.  But no true Marine would allow himself to be so weak as to not own-up to being wrong.  Rather, integrity and commitment to truth and honor compel him to do otherwise.  
7 The over-confident mindset sometimes refuses to consider the input of others, because they assume that they know best.  Any feedback or criticism is usually not accepted well.  During the final three years of WWII, Hitler decided to no longer accept the strategic advice of his experienced generals.  He told his forces where and when to fight and refused to allow them to retreat, even though there was no way to win.  Keep in mind, Hitler didn’t have any experience as a military officer.  In WWI the highest rank he achieved was a Private 1st Class.
8 The over-confident mindset may over-estimate their ability to complete projects, and miss deadlines due to inflated optimism.  They generally tend to cut things too close and end-up being late.  This shoddy doesn’t bother this mindset because he expects everyone to wait for him.  If a presentation is to be delivered, often the person is under-prepared, because he’s grossly over-confident in his ability to ‘wing-it’ and is perfectly willing to take needless risks, even at the detriment of others.  He won’t likely view his behavior as risky, though.  Blind optimism has him convinced that good things are more likely to happen to him than to others and becomes annoyed or infuriated when it doesn’t.
9 This mindset sometimes resists learning because he’s convinced that he has superior levels of knowledge and experience.  He tends to be more interested in proving to you that he’s smart, rather than pursuing opportunities to grow.  This mindset causes him to over-estimate what he knows and underestimate what he doesn’t know.  This is exactly what the other two contestants on Jeopardy are hoping for - a perfect storm for self-destruction.
10 CONFIDENT-MINDSET: Quite possibly, the Marine Corps has more (so called) “alphas” per capita more than any other organization on planet earth.  Their confidence certainly is beneficial to meeting and exceeding mission, provided this is understood, correctly.  The confident mindset, is always aware of themselves and how they influence others.  Marines are aware of their limitations and is motivated to grow out of those limitations.  Being authentic is important to our characters because truthfulness and virtue is what we defend.  We focus on increasing our ability as a constructive means to increase self-confidence, rather than trying to artificially inflate it by manipulating people in or to socially or professionally advance.  The confident mindset listens carefully to opposing opinions and leads with humility.  These are markers of a constructively confident, but not over-confident Marine.  Marines are humble in their confidence, yet courageous in their character.
	REFLECTION

	* Melanie Koulouris’ said, “Be humble in your confidence, yet courageous in your character.”  What messages from your system of spirituality reflect similar statements?

	* What are your thoughts about Alice Foote MacDougall’s perspective, “Overconfidence in one’s own ability is the root of much evil.  Vanity, egoism, is the deadliest of all characteristics.  This vanity, combined with extreme ignorance of conditions the knowledge of which is the very A B C of business and of life, produces more shipwrecks and heartaches than any other part of our mental make-up.”

	* How do you understand Norain’s statement, “Overconfidence will drown you in the sea of reality.”

	* How do you understand Michael Dobbs’ words as it relates to overconfidence?  “Since he was much weaker than his enemy, he could afford to display no weakness at all.”



	MIND MUSCLE MEMORY

	* The Mediocre decides to move forward WITHOUT ACCURATELY determining the risks.
	* The Marine decides to move forward AFTER ACCURATELY determining the risks. 

	* The Mediocre says, “I must build my CONFIDENCE to superhuman levels in order to really get anything done.”
	* The Marine says, “I must build my ABILITY to superhuman levels in order to really get anything done in life.”

	* The Mediocre says, “Overconfidence JUST WORKS.”
	* The Marine says, “Overconfidence GETS WORSE.”

	* The Mediocre says, “Overconfidence COVERS confidence.”
	* The Marine says, “Overconfidence is A COVER for under-confidence.”

	* The Mediocre is IGNORANT of limits and REMAINS limited.
	* The Marine knows LIMITS and then GROWS limits.


[bookmark: approval47]47.  NICE-TO-HAVE-APPROVAL MINDSET
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The 
MARINE 
MINDSET 
believes that        it’s unrealistic to expect to be approved of by all key people in their lives. THEY PREFER to have it, but it’s not necessary.






The MEDIOCRE MINDSET  is all-consumed with gaining the      approval of key people in their      lives. THEY             MUST have                  it.










1 OBSOLETE MESSAGES: The Marine Corps ability to fight and win wars is largely dependent on the Marine’s state of mind while fighting those wars.  Any half-way decent warrior (no matter the military unit) trains hard, maintains a pretty decent motivation level, and is relatively committed to the values of their fighting force.  There’s no mistaking it, we’re all good at what we do.  Probably, most of us even want to be better.  A common hang-up is that many of us still have all kinds of growth blockages that stop us from being exceptional warriors. The outdated messages we heard for many years as children ricochet around in our adult minds like firing an M4 inside a tank.  It’s not a good use of ammo, but is a very good way to seriously handicap your fighting ability and an even better way to endanger another Marine's life.  Not to mention, it’s stupid. 
2 It makes sense that our ability to win wars is directly related to having healthy mindsets.  Truly, the USMC’s successful track record of winning wars starts, first, with Marines winning the battle within themselves (which hopefully is just a cold war and not a civil war).  If you’re fighting with ghosts from your past, haunting you at every turn, and shooting at their shadows, it’s going to waste lots of energy, stunt your performance, and will negatively affect the Marines around you.  Not to mention, it’s stupid.
3 MUST-HAVE-APPROVAL MINDSET: One of the many and typical ways that we unintentionally stunt our growth is by imagining that it’s possible to gain approval and acceptance (and sometimes love) from nearly every significant person in our lives.  The message of the day isn’t, “Do whatever you want and don't care what others think about you.”  It’s more about having the confidence of knowing that even if you are doing the right thing, you can’t expect that all key people in your life will approve of you.  It’s simply ridiculous to think that it’s possible.  The object is to not waste your valuable energy on desperately trying to pander to people and still be miserable when they don’t respond the way we’d like.  It’s more about accepting life as it is, rather than how you think it should be.  Unless you’ve figured-out how to do Jedi mind tricks on people, the USMC has another mindset to consider:
4 The Mediocre has a Must-Have-Approval mindset that says: “In order for me to be ok with my world and not be distressed, I demand that nearly all key people in my life must accept, approve, and love me exactly the way I want – or I’m going to be hopelessly miserable and make everyone around me miserable.”  The Marine has a more flexible, Nice-To-Have-Approval mindset that says: “I’m not a ‘pander bear’ and would prefer that significant people in my life approve of me and care deeply for me, but accept that this is not always possible.”  A Marine with a steel spine says, “I choose to be the stronger one and care for them, even though they don’t have the capacity to care for me the way, I’d prefer.”
5 WHERE DOES THE UNATTAINABLE NEED FOR APPROVAL COME FROM?  Since children are entirely dependent on their parents for their survival, love and approval are bolted on to that with thread lock.  Cut to the chase, if mom and dad didn’t love and accept us, we’d be rejected, and run the risk of being tossed into a dumpster.  When we become adults, somewhere in the recesses of our craniums we think that we need the love and approval from others in order to survive.  That’s why the urge is so great with some people.  And if they don’t receive an over-abundance of love and approval from nearly every important person, it crushes their world.  That’s a weak-character person with little by way of mental, spiritual, and emotional toughness or resources.
6 NICE-TO-HAVE-APPROVAL MINDSET: One of the ways that make us mentally tough is our ability to re-evaluate our personal histories.  Not to make-up new ones, but to look back into our personal histories and re-evaluate them through an adult lens.  This requires a mindset shift from: I-see-my-history-through-the-eyes-of-a-dependent-child to I-see-my-history-through-the-eyes-of-an-independent-adult.  Those shifty “I’s” are tricky.
7 It’s true that many sources tell us that we absolutely need the approval of others, however, it really isn’t absolutely necessary for our survival (or even our well-being).  In fact, it can work against us.  Here’s how: If we continue to expect approval, not only are we constantly disappointed, we end-up nursing the childhood mindset that told us that we absolutely must have the undying allegiance of key people in order to survive.  As adults, we needlessly keep going after the unattainable.  Even if we receive some love and approval, then it becomes, how long will we continue to receive it, and how much?  Try doing that with your romantic partner.  “Do you love me?  How much?  Do you accept me the way I am?  Do you respect me?  Are we breaking-up?  BTW, did I ask you if you loved me?   If you don’t, I won’t be able to take that.”  They’ll likely say goodbye to your needy self and laugh as you are skewered on their rotisserie.
8 Here’s the score: If you were locked in the brig for the rest of your life and received zero approval or love from any significant person in your life, ever – you would survive.  It would be frustrating and you certainly wouldn’t prefer to have it this way, but acceptance would eventually set-in and you would no longer seek it, or better yet, it might prompt you to seek acceptance from a higher spiritual power. 
9 We can take a stone-cold look back into our childhood and consider shifting our mindset.  True, it’s a hard, hard thing to accept, but doing so can change your world.  With the Nice-To-Have-Approval mindset, you can look back into your history and re-evaluate the parent (or other significant people) who didn’t approve or accept you or perhaps showed you unhealthy love (or no love at all).  The shift goes from, “I’ve been deprived of my human right to be accepted and loved.  I need to let it disturb nearly every aspect of my life, and will try to over-compensate by demanding approval, love, and acceptance from nearly every significant persona that I encounter” to “I’m deeply disappointed that my care givers weren’t able to provide for me the way I would have hoped.  As painful as that was, I am an adult, now, and no longer depend on that need in order to survive.  Ideally, it’s very rewarding to have the love and acceptance of significant people in my life, but as a Marine, it is optional for me.”  Need and want are two very different mindsets: I need oxygen, I want candy.
10 Really think about it, what are the chances (as diverse as people are) that nearly everyone will even like you, let alone love you. Z-E-R-O.  That’s the reality of human nature.  Let this sink it, some people aren’t even capable of caring for you the way you want.  In fact, most people won’t even care for you the way you’d prefer.  Some people aren’t capable of loving you at all.  This is their limitation – not yours.  They have problems that have nothing to do with you… and are beyond your control.  It only becomes your problem if you choose to accept it as your problem.  It’s a reality that mentally tough people accept. 
11 AN EMPOWERING MINDSET: Having the Nice-To-Have-Approval mindset is empowering because when other adults reject us, we no longer need to fear for our very survival (like we once did).  Throwing-out the old-think and replacing it with new-think will give you a confident edge that is liberating.  You’ll have greater respect for yourself and be able to regulate your life, based-on how people are – not how you want them to be.  There’s a lot of peace that replaces anxiety when you come to this resolve.  It’s not that you won’t desire the approval of others, it’s that you won’t be overly-dependent on approval.  You’ll no longer waste time and energy on people that you can’t change… and have more energy to become an even greater Marine, a greater patriot, a great person, than you are, now.


	REFLECTION

	* How can your confidence be built if you treat others the way you’d prefer to be treated? Rather than demanding that others treat you a certain way.

	* Reflect on an instance when they looked back into their personal history and re-evaluated an experience through an adult lens?

	* Does knowing that some people are completely incapable of loving another human being (in a healthy way) change the way you look back into your own history?

	* What are the dangers of an adult thinking that he’s entitled to love and approval from most key people in his life?

	* To what extent do you think that people’s desperate need for approval originally stems from childhood, when they were dependent on their parents for survival?



	MIND MUSCLE MEMORY

	* The Mediocre has a MUST-HAVE-APPROVAL mindset.  
	* The Marine has a NICE-TO-HAVE-APPROVAL mindset. 

	* The Mediocre says, “It’s POSSIBLE to demand that every significant person in my life accept and approve of me.”
	* The Marine says, “It’s IMPOSSIBLE to demand that every significant person in my life accept and approve of me.

	* The Mediocre think that if they demand acceptance from everyone generally ATTRACT PEOPLE.
	* The Marine think that if they demand acceptance from everyone generally REPEL PEOPLE.

	* The Mediocre DEMANDS that key people in their life love them.
	* The Marine CONSIDERS it nice if key people in their life love them. 

	* The Mediocre EXPECTS everyone to know exactly how they MUST to be cared for.
	* The Marine DOESN’T EXPECT everyone to know exactly how they’d PREFER to be cared for.
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The 
MARINE 
MINDSET 
strives for growth, but is content in his station in life for now, until he is released from his obligation.





The MEDIOCRE MINDSET  believes that          if he’s not comfortable      with his       current role               – he doesn’t         belong             there.












1 ‘I’M-GOOD-WITH-BURIED-IN-CRAP-FOR-NOW’ MINDSET: Crap makes things grow.  That’s why you don’t see too many vegetable gardens growing on the beach.  Mindset is everything, though, if you want this concept to work for you.  It requires an “I’m-good-with-being-buried-in-crap-for-now” mindset.  This definitely is not an easy sell.  Especially for someone who thought they could live on smiles and sunshine.  I’m-good-with-being-buried-in-crap-for-now mindset thinks of himself as a seed that’s been placed beneath the soil in order to grow.  Naturally, the seed is well-aware that he’s wallowing in manure, but he’s good with that because he’s been planted in the most ideal conditions for him to grow.  That’s how Marines understand hardship.  He’s frustrated, yet determined that such experiences will somehow prepare him for greater ability and responsibility.
2 Harsh circumstances can serve us well.  Sometimes they provide us with a very persuasive argument not to stay too long at a particular stage in our lives.  The average person doesn’t advance in their career simply because they don’t mind the grind that they find themselves.  Many successful people will tell you about how their most miserable job became their most compelling reason not to stay in that place forever.  The, I’m-good-with-being-buried-in-crap-for-now mindset will tell you, “I was frustrated with that situation, but when I look back, it was the greatest thing that could ever have happened to me. And the smell that it left on me eventually went away.”  For the time being, they found their worth in serving others, instead of feeling defeated because they were doing work that didn’t seem so important.  And, what is more, as many great leaders have said and shown the world, the greatest among us strive to serve others for their own good.  Even so-called menial duties turn out to be high callings in service to others.
3 I-WANT-IT-RIGHT NOW MINDSET: PFC Schmuckasilli joined the USMC thinking he’d roll-out of bed, every day, smear-on greasepaint, tie on a bandana, jump in a Humvee and start sniping terrorists – you know, like the Call of Duty™ training program that he started when he was twelve.  Instead, he rolls out of bed and stands there for a room inspection, then a battalion formation, then throws back a Monster so he doesn’t face-plant during his Lance Corporal course (that he’s in only because his sergeant made him go).  It ends with the Gunny bellowing, “Marines, I need a working party!”  PFC Schmuckasilli drags his feet to the back of the armory with the rest of the grunts to break-down pallets in the hot sun.  He walks to the suck like there’s a magnetic force pulling his head to the ground, but looks-up to hear the gunny, “By all means, move at a snail’s pace!”  He says to himself, “Why can’t I be the gunny?”  It’s not the sun or the work that beats him down, it’s his I-want-it-all-now mindset.  It feeds him a junk food diet of thoughts that basically say, “I want rank and glory right now.”  As a result of maintaining this mindset, he feels perpetually dejected and under-fulfilled.  He is inspired only to think, “I’m not cut-out for this.” “I don’t fit in, here.”  “I only want to do work that I enjoy.”  “I want out of the Marine Corps.”  The only upside of his day is that he’ll go the range to qualify.  After standing in line for an hour to check-out his weapon, he walks over to the range.  He feels a little better, but is still bummed, because unlike the video game, he can’t just drop his weapon and pick-up another one that’s way cooler than the last.
4 Realizing that you’re not currently living your particular passion, is normal and ok.  Feeling like you’re not playing to your strengths is ok, too.  Even feeling like you’re a fish-out-of-water is ok.  But being buried in despondency will just make a seed rot.  The, I’m-good-with-being-buried-in-crap-for-now mindset doesn’t tell oneself, “I hate what I do.”  It says, “I’m frustrated with what I’m doing, and am really excited about moving-on to the next stage in life.”  It’s productive to be unsatisfied but not healthy to be despondent and downcast. That's contagious and also drags down other Marines.  Growth is the result of forces working together.  Instead of making yourself miserable, try putting Miracle Grow and water on the things you want to grow – like skill, confidence, faith, endurance, patience, and knowledge.  It’s your choice what you grow, but you can’t harvest where you haven’t planted.
5 ‘NOT-YET’ MINDSET: When we train in desert environments like Yuma or 29 Palms, it’s hard not to notice the cacti that bloom despite the harsh conditions they find themselves.  They grow where they are rooted.  The reality is that we can be rooted in our circumstances without being ruined in our circumstances.  Unless going AWOL is your Plan B, all Marines face the reality of tolerating a duty station that puts the “doody” in duty.  It’s not that we shouldn’t try and better our conditions or change what needs improving, but in the USMC, sometimes the only option available is to stay put and be ok with where we are.  So when (not if) you find yourself in a wretched place where you feel you don't belong, only then that you know that you've become a Marine.  Yes, become a Marine.  PFC Schmuckasilli isn’t quite ready for four stars on his schmuckacollar.  That’s ok, for now, though.  We all do our time in the trenches, one way or another.  And most of us don’t stay in the suck, forever, but we all do go back to the trenches, periodically, one way or another.  Especially senior officers.  Imagine having to look a spouse in the eye and explain that their loved one was killed in friendly fire because PFC Schmuckasilli didn’t like his job replacing loaded bullets with training blanks.  Imagine telling a Marine’s mother that he’s now a vegetable because PFC Schmuckasilli felt it was beneath him to follow the training protocol.  Yeah, suddenly breaking down pallets doesn’t seem to smell like doody as much.  Still, you can’t spell “disgruntled” without “grunt”.
6 Like seeds, Marines will probably be buried in crap for a while as they grow.  There’s a serious upside to all of this.  Sometimes discontent and restlessness are a very encouraging signals that you have every intention of growing up to be a monster cactus jacked-up on pre-work-out supplements.  This can be a very good thing.  Yes, the seed buried with darkness cramping its style eventually wants out.  But when the sun whispers in his ear, “Come toward the light.”  He whispers back, “Not yet.”  He’s not grumbling and complaining about how much it sucks to be wallowing in crap.  He has resolve and doesn’t object, because he knows that the miserable conditions he finds himself will not only help him to survive, but to thrive.  But, it does take some time for this to happen.  He does belong there, and he’s ok with that for now, because he knows that he’s only there for a season.  Every good cactus has strong roots and can hold a crap ton of water to get through the hard times.
7 DOING WHAT YOU ARE CALLED TO DO, FOR NOW:  Every step in life prepares you for the next one.  Almost anyone’s situation contains the raw materials for greatness – but it almost always starts with raw sewage.  You may not realize it, but where you are now is providing you with vital life lessons for your next adventure.  Challenge yourself, “What is this raw sewage here to teach me?” and “What can I get out of this experience to propel me to a larger goal (that doesn’t involve raw sewage)?”  If there is truly nothing substantial that you can develop, you might want to educate yourself (on the side) or practice a skill.  Your wheels don’t have to be spinning – just rolling in the right direction.
8 Even if a Marine is planted between a rock and a hard place he can still take root and grow. The Marine grows where he’s planted (or transplanted) because whatever he or she does, they do it as Marines – and being a Marine is a higher calling that serves a higher power, never just a job but a noble vocation – a vocation of service at whatever level we happen to serve.  Growth and elevation happens one step at a time.  First the seed must sprout, then the stalk and leaves, then buds, then fruit.  But it’s always rooted in the dirt first.
9 In the Marine Corps we don’t always get to decide where we serve, what we do, or how to do it.  Perhaps that is precisely the reason Marines are the most successful warriors on the planet.  In many ways, like cacti, we are required to adapt and overcome.  Again and again.  Even though we aren’t always able to choose the cards we’ve been dealt, we play the hand, and we win because we need to thrive.  We make a willful choice to thrive wherever we are, whatever we are doing, whatever our resources, again and again.  Marines knock it out of the park every day and in every way, whether programming missile codes or breaking-down pallets.  We’re first faithful with the little things.  Whenever you find yourself thinking about your existential purpose is in life is, remember that you’ve made a noble commitment to the USMC and the American people.  You are called to do what you are doing right now – for now.


	REFLECTION

	* If you purposed to adopt the “Not-Yet mindset” and could be content FOR NOW with who you are, where you are, who you’re with, and what you’re doing, how might that shift in perspective enable you to better prepare you for an even higher purpose at some point in your life?  

	* What might your system of spirituality say about these words?  “You’re called to do what you are doing right now.”

	* How do you understand these words?  “Wherever you are... be there.”

	* Back in the 1500’s Saint Francis de Sales coined the term, “Bloom where you are planted.” How does that give you a sense of purpose, even when you don’t enjoy your work at the moment?

	* What kind of miserable work situation have you experienced, that served you by providing a compelling motivation to not stay too long at a particular job?




	MIND MUSCLE MEMORY

	* The Mediocre works with what they WISH THEY HAD.
	* The Marine works with WHAT HE HAS.

	* The Mediocre says, “I’m just BURIED IN TOIL.”
	* The Marine says, “I’m just BURIED IN SOIL.”

	* The Mediocre says, “Take this job and SHOVE IT.”
	* The Marine says, “Take this job and LEARN FROM IT.”

	* The Mediocre says, “FOREVER.”
	* The Marine says, “FOR NOW.”







Sample Brief to Commands












MARINE MINDSET USMC VALUES BUILDING PROGRAM FOR JUNIOR MARINES TO LAUNCH AT 2/10
 
WHO: Select NCOs (usually section chiefs) will instruct/mentor Junior Marines, weekly. NCO are guided through the weekly lesson by the Battalion Chaplain and RP.  They manage the program on behalf of the Battalion Commander.

WHAT: Marine Mindset is an official USMC Values Building program (non-religious) designed to reshape the ethos of the Marine Corps - focusing on the character development of small unit leaders.  The initiative purposes to systematically enhance key aspects of Junior Marine's character including:  Motivation/Will, Leadership Skills, Ethics/Morality, Relationship/Social
Skills, Performance/Endurance, and Thinking Skills. The goal of Marine Mindset is to develop the fighting spirit of Junior Marines via near-peer instruction.  They are taught to self-regulate emotions, self-monitor thought processes, self-police behavior. Commanders often choose to run Marine Mindset as a PME to insure consistent participation and to reach ALL Junior Marines.  Feel free to access the program at www.marinemindset.com and review the curriculum.   
PASSWORD: devildog 

WHEN: Every Tuesday @ 1300-1330 Section Chiefs will meet with the Battalion Chaplain and RP to present/review the weekly Marine Mindset lesson. NCO's then, will teach-back the same lesson to their Marines.  The first session will start 27 NOV.

WHERE: The Battalion Classroom

WHY: The Generation Z cohort (our youngest Marines) possess numerous character traits/values that are not conducive to being a professional Marine. As a result, conduct problems, suicidal thoughts, and poor performance issues are at an all-time high.  Compared to previous generations, Senior Marines consistently report that their Junior Marines show decreased levels of motivation/drive/initiative, discomfort, healthy confidence, aptitude to lead, sustained performance, time management, anger management, work ethic, endurance, communication/social skills, ability to cope with everyday stressors, problem solving, and loyalty. Senior Marines consistently report that their Junior Marines are-occupied with self, fairness, amusement/technology, continual need for approval/acknowledgement.  Resistance to receiving constructive criticism, receiving emotional/relational support & moral/ethical guidance, overcoming, adapting, menial tasks, learning, accepting personal responsibility, and often display a general disconnect from the warrior ethos of the USMC.

HOW: Marine Mindset systematically mitigates undesirable thoughts and behaviors that hinder warfighter development by putting forth ways of thinking and being (called mindsets) that are the most conducive to professional warfighting in the Marine Corps.  Each weekly learning module compares and contrasts two competing mindsets
('Mediocre' and 'Marine') typically encountered in the Marine's experience:

* The Mediocre Mindset is characterized as being an average (to below average) way of thinking and being. It is growth resistant and intrinsically maladaptive - and even destructive (resulting in chronic disappointment and underperformance). 
* The Marine Mindset is characterized as a higher order thought process. It is growth-oriented, adaptive and constructive - resulting in personal overcoming, enduring satisfaction and superior/sustained performance.

The expectation for 2/10 battery leaders is to: 

1) Identify NCOs (usually section chiefs) and send them to the Marine Mindset session each Tuesday at
1300 (led by the Chaplain/RP/or Marine Instructor). 
 
2) Hold your chosen NCO accountable to teach-back the lesson to your Junior Marines.  Platoon Sgts are ideal to track this. 

3) The RMT will keep a roster of all sessions and will annotate in their MCTIMS training jacket.  Please consider their participation and leadership when it comes time for promotion. 




Remember, real and lasting positive change comes primarily through diligence and consistency.  The more we encourage your 
Marines to develop, the more likely they will be to make positive mindset shifts that will result in less time you spend dealing with poor behavior.  Let Marine Mindset do the heavy lifting so you can spend your precious time honing your specialty.

Sample Roster
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